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L. Théng tin chung;

[ Théng tin khei quat;

- Tén giao dich: Céng ty Cé phin Pau tir va Xéy dung HUD4

- Gidy chimg nhin ding kv doanh nghiép so; Mi sé doanh nghiép:
2800576533

Dang ky lan diu ngav: 25/8/2004

Bng kv thay dbi ldn thi ¢ ngay 09/6/2014

Noi dang ky kinh doanh: S K& hoach va Déu tir tinh Thanh Haéa

- Vin diéu 1&: 150.000.000.000 VND

- Von diu tur cia chi si hiru: 150.000.000.000 VND

- Dia chi: 50 662 Ba Triéu, P. Dién Bién, TP Thanh Héa.

- 84 dién thoai: 02373 851 903

- 86 Fax: 02373 710 245

- Website: www. hud4.com.vn

- M e phidu (néu ¢6); HUD4

* Ond trinh hinh thanh vé phet trién

- Qua trinh hinh thanh va phat 'Erlén: Céng ty CH phan ri:',‘ré.u tir va Xiy dimg
HUD4 tién than 1a Xi nghiép san xudt kinh doanh vt tr thiét bi xdy dyng Thanh
Hoa dwoe thinh l8p theo Quyét dinh sé 1436/ TC-UBTH ngay 21 thang 11 nam
1992 cua Cha tich Uy ban nhin dan tinh Thanh Hod, duge déi tén thanh Céng ty
vaL i thigt bi vt ligu xdy dung tai Quyvét dinh 56 623/ TC-UBTH ngay 16 thing 5
nam 19594 cua Uy ban nhan din tinh Thanh Hod, va dugc tiép nhin lam doanh
nghigp thanh vién cua Tong cing ty Bau tw phat trién nhé vi §6 thi (nay 13 T dp
doan Pht trién nhz'a! vil db thi), o1 tén thanh Céng ty Bau tr xdy ding phdt trign
do thi s6 4 tal Quyet dinh so 980/QD — BXD ngay 14 thing 7 niam 2000 cia Bo
truong Bo Xay dyng.

- Chuvén déi so hitu thanh Cdng ty ¢6 phan: Cong ty duoe chuyén déi tir
doanh nghigp Nha murde sang Céng ty Cb phin Piu tw va Ky dung ITUD4 theo
Quyét dinh sé 1193/0D- BXD ngay 23 thang 07 nim 2004 cia B trudmg B xiy
dumg va chinh thic di vao Hoat dong kinh doanh theo ma hinh Céng ty cd phin
Nh& nuée chi phdi vé vén o ngay 01 thing 10 ndm 2004, Gidy chimg nhin dang
ky kinh doanh Céng ty co phin, mi sé doanh nghigp: 2800576533, ding ko !Flm
cau ngay 25 thang 08 ndm 2004 do S& ké hoach va Pau tr tinh Thanh Hoa cép,
thay doi lan thir 1 ngdy 15/07/2003, thay déi 1én thix 2 ngiy 21/06/2007, thay déi
l&n thit 3 ngay 03/12/2007, thay déi 1in thir 4 ngay 27/07/2009, thay d6i lan thir §
ngay 01/09/2009; thay doi lan th 6 ngay 18/5/2010; thay déi lan thir 7 ngay
23/12/2010; thay doi lan & ngdy 13/06/2012; thay déi lin 9 ngiy 09/06/2014; vén
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dicu 14 150.000.000.000 dong (M6t trdm nim muoi 1§ dong), twong dwong véi
L3.000.000 ¢b phin, trong do: von Nhi nude: 7.650.000 cé phan, chidém 51% vén
¢0 ding: 7.350.000 ¢b phin, chidm 499

- Nedy ding ky giao dich ddu tién trén thi truomg UPCOM: ngay 29/01/2016.

2. Nganh nghé va dia ban kinh doanh-

- Nganh nghé kinh doanh:

Thi edng x4y 1ap cée cong trink dan dung, cdng nghiép, giao théng, thuy loi.
biru chinh vién théng, dutng diy va tram bién the dién, cong trinh k¥ thudt ha
tang trong cdc khu da thi va khu céng nghigp: thi cong ké dé, xdy dung cdu cang;
thi cong lip hé thing cap thodt nude v méi trromg, nao vél séng ngdi, kénh
muong; Thi céng cac eong trinh virdm hoa tham co; thi cong [3p dt thiét b cing
trink; thi céng hé thong phong chay chita chay, lap dit dicu hoa, thang mdiy, he
théng camera quan =af, he théng bio dong chéng dit nhép, hé thong mang may
tinh, dién thoai, chéng sét, chéng mai,

Lap, quin ¥ edc dir 40 ddy te xdy dung céde khu db thi, khu dén cir, khu cong
nghiép, dau tu kinh doanh phit trién nha, edng trinh k¥ thudt ha téng db thi v khu
cong nghiép; Trang tri néi that, ngoai thit cie céng trinh xdy dung,

Sdan }:I_.lE;iI'. kinh dounh Vit fir, hiét bi, vit lidu xdy dung; san xudt ba tong nroi
thuong phé_mr: Audt nhip khan vt tur, thiét bj, vt 1iéur‘.~;z’i}r dymg, céng nghe Xy
dumg va trvan dan g xiy dung. San xudt kinh doanh cdy kién bé téng die sin.

. Kinh doanh bat déng sén; Kinh doanh dich vu bt déng san gom: Méi gidi
bit déng san, dinh gid bit ddng san, tw vin hit ddng san, quang cao bat dong san,
dau gia bat déng san, quan ly bat dong sén v4 sin giao dich bat dong san.

Tw van thiét ké kién trie, quy hoach, thiét ké giao théng; Tir vin Zidm sat
cong trinh: Giao théng, thuy lgi, he tang k¥ thudl, cdng nghiép va dén dung,

Cuan 1y, khai thae, duy t bao dubmg co sé ha ting ki thudt, hé thing cdp,
thodt nnde, chity sdne cang cng trong khu dé thi, khu dén cir, khu edng nghigp,
khu du lich.

Cung edp, quan Iy dich vu nha & cao té‘ng: G gin vé sinh, trit tir, tring giir
x¢ dap, xe méay, van hanh bao 4 thang méy, sira chits, duy (u, cal tgo cdng trinh,
quan Iy khu edng cong wron & nha chung cw, khai thac dich vu kidt.

Dich vy vé zinh mai truong: Quan 1y, chim sdc vieom hoa, thim cé cong vién
cdy xanh, cdy xanh dutmp phd, san xudt va cung ing gidng cdy, cdy canh.

(Quén 1y, khai thic dich vy th thao: tennis, cAu 16ng, béng bin, bida, bé boi.

Rhai thac cac djch v d6 thi: sin bai ¢ xe. lréng gilr d t8, xe mdy,

- Blia bén kinh doanh;

+ Thanh phd Thanh Héa, Thi x& Sim Son, Thi x2 Bim Son - tink Thanh Héa

3. Théng tin vé mo hinh qucin irj, 16 chiie kinh doanh va bg may gudn Iy

- Mo hinh quan tri: Hoat déng theo mé hinh Cong ty ¢b phén.

- Co edu bé may quan | 7
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4. Dinh huedng phdt rién

- Céc myc tiéu chi véu eda Cong ty:

Xac dinh myc tiéy, phuong hudng cua Cong ty nam 2021 va giai doan 2021-
2025 13 diy manh hoat déng dau tr phit trién, kinh doanh nha &, bt ding san cde
L’.I:ti.l d@ thj, khu dan oir, khu cing nghiép, khu kinh té; trong do déc biét chd trong
dén dau tr phit tién dy an khu dé thi, du én nhi %3 hil va ha ting khu cing
nghigp I [inh vyc sin xudt kinh doanh chinh, mili nhon cga Cong ty, chiém 54
trpng tir 73-80%; duy tr, dn dinh hoat diing xfy lap, vai oy trong 20-25%; phan
diu mirc tang trudmg cde chi téu kink té tr 5-8%/nim so vdi giaj doan 2013-
20240,

- Chien lugc phat trién trung va dai han:

+ Néng cao ning hre quan tri doanh nghiép choe cdn bo. Xy dimg va thue
hign ot chién luoc phat trién ngudn nhén lwe, dic bigt 1a chign luge phat tricn
nguon can b quin tri va CNKT lanh nghé; thue hign 161 cong téc quy hoach, gan
vl ddo tao, baj dudng cén bd nham dap lmg tot nhiém vy san xudt kinh doanh
cia Cong ty.

+ Day nhanh tién dg thi cong cic cong trinh, dir dn theo ké hoach. Tiép fue
nghién e, (ng dung, ap dyng che tién bd khoa hoo k¥ thudt, diu tr trang thiet
B, céng nghé san xuit, nhim ning cao ning lue, chit lirgmg thi cong xay lap, rit
ngin thén gian thi cdng, gidm chi phi gid thanh, nang cao hiéu qua san xudt kinh
doarh, Tip trung tim kiém cang viée trong 1inh vire xay lap (16 chirc tham gia ddu
thau}; nham dam bao vide lam, thy nhip cho CBNV va ngudi lao diing trong todn
dom vi.
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+ Diy manh cong tae ddu nr kinh doanh phat trién cde dur an hién cd, dam
bao tinh kha thi, higu qua va thu héi vén nhanh, phi hop vai dign kién thj tririmg
va nhu cau x3 hii: trong do cong tie dau tur phat trign cac dur én khu dé thi, dir 4n
nha & xa hdi duge coi la nhigm vy trong tam trong giai doan nay; nghién ¢l cac
2idl phdp dé kéu goi cac doanh nghiép dau tr vao khy cong nghiép. Tiép tuc
nghién clru cée du dn ¢6 quy mad vira va nhé trén dia bin trung tdm cdc huyén, thi
xd trong tinh Thanh Héa va cde vin g kinh t€ trong diém.

~ Nehién cttu cai tien k¥ thuat, ddu wr may mée, thidt bi, dity manh cong thc
s xuat bé tong dng cdng ly tm, ce ciu kign bé 16ng dic sin va gach ty chén,..
dé phue vy thi cong cdc du an, cong trinh etia Cong ty va trén dja bin; ting cuémg
cing tc tiép thi d kinh doanh bé téng thuomg phim, méy mée thiét bj thi cong ra
bén ngodi thi trémg; ra sodt tt cdc chi phi, nguon nguyén nhién lidy diu vio da
giam gid thinh san phim, tao di ngudn ¢ong viéc cho CBCNVY don vi, dam bao
hoat ding SXKD dat higéu qua,

+ M réng quan hé véi cde td chite tn dung, ngin hang .., dé huy dong viin
dam bao cho hoat déng SXKD cia Cong ty. Xiy dumg ké hoach, 1 trinh dé thire
hign viée ding ky giao dich cd phiéu Cong ty Ién sén chimg khoan, Tiép tuc quan
1¥, kiém sodt chit ch& chi phi, tiét gidm chi ligu, ddm bao hop Iy, tidt kidm, tiét
giam tir 4% - 7% chi phi,

- Cée muc tidu phdt trién bén virmg:

Xac dinh muc tiéu, phuong hudmg dé Cong ty phit trién bén vitng la tiép tue
day manh Tink vire dau tu phat trién cdc dur dn khu d6 thi, khu chung cur, khu cong
nghigp la Iinh vire hoat dong SKKD chinh, mili nhon etia Cong ty; phin déu mie
tang trudng binh quén 1t ca céc chi tigu ké hoach SXKD i 5% - 8% trg lén,

3. Cde rui ro:

La cdng ty hoat ding mong linh vire diu tir kinh doanh bt ding san, Cong ty
la ddi teomg eda mi to thi trirdrtus, i ro ludt phip v& i ro 141 chinh. Cong ty da
¢t mhitng chinh sach va dirérmg 16i quan tr rdi ro nhim dinh hudmg mit cich toan
di¢n chién luge kinh doanh, cin déi i ro. gidm sél rii ro theo quy trinh.

- Rl ro thi trirdmp: MNhimg rii ro thj trdmg tac diing dén hoat ding clia Cong
ty c6 the bao gom nhimg yéu 14 cha yéu sau:

+ Nhimg bién déng ciiz tinh hinh kinh t4, suy thodi kinh & lim thu hep ning
lye tai chinh dé dap g nhu cdu vé nhi & el khéch han 2.

+ Céc thay doi trong chinh sich cita Chinh phi vé thit chat tin dung déi véi
cho vay hat ddng san.

+ Tinh hinh cung cu trén thi triedmg, bao gim i viée xudt hién cac déi tha
canh tranh mdi trong lnh vure hoat ding cla Cong ty.

D& gidm thidu cde rii ro vé thi trrémg, Céng ty ludn chi lrong cing téc
nghién ciru, dénh gid thi truémg dé dua ra & xudt lwz chon phén khiic thi truémg,
cor ey san pham phit hop v6i nhu ciu thi trudmg v sirc mua cia khich hang
trrdre khi trién khai ede du dn,

- Rii ro vé luat phap: Hg théng van ban phip ludt chua hoan thién, hiéy lire
thure thi véu, cic chién lhege dii han vé chinh sdch chinh, chinh sich thué chua
duge cong khai trode. Bén canh da, sur thay déi trong cée quy dinh phédp luit (luft

-
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rhrué. dat dai. xay dyme. nha &, kinh doanh bit déng san, ) anh huédng true tidp
den hoat ddng san xudt kinh doanh caa Cong ty,

Bé giam thiéu cde mi ro vé ludt phap, Céng ty ludn cha trong cong tdc dao
tao, bdi dudng phap 1y. Béng thiri Iwa chon cée don vi tir vén phiap Iy c6 uy tin
nhim bao v¢ loi ich ey Cong ty

- Rai ro vé i chinh: Hoat déng ciia Cang ty ludn c6 nhu ciy nguén vin lém
d¢ trien khai ede dy dn, nhét 13 cdc dir &n c6 thad gian trién khai kéo dai. Ngudn
von nay thuimg duge huy dong tir cée ngin hing voi 18 suft tha ndi. Chinh v vay
vige huy déng vf}n luén déi mat véi ede rii ro lign quan dén chinh sach tin dung
cta Chinh ph d6i véi dau wr bat déng san. Néu 13; sudt ting cao hodic ngan hing
dimg gial ngén theo cam ké 52 gay kho khiin cho hoat dong sén xuft kinh doanh
cia Céng ty.

Dé gidam thiéu cde rii ro vé tai chinh, Céng ty d3 cha diing xfy dumg co clu
ng va vom chi sé hiy phit hop véi timg thid ki eda nén kinh 6 va tinh hinh thyc
t& haat diing san xudt kinh doanh, E}ﬁng théi ludn tao cdc mobi quan hé tdt véi che
ngan hang de dat duoe nhimg thae thun vay vin véi chi phi hep 1y

- Rui ro khde: Hoat déng san xudt kinh doanh cda Céng ty con chiu &nh
hurémg ctia mt sé rli ro nhu anh hudmg cda dai dich Covid-19, lam phét, thién
tai, va cac 1 To xuit phét tir nguyén nhin hé thén g2, quy trinh, con ngudi ...

I1. Tinh hinh hoat dong trong nim

L Tink kinh hoat dong scr xucit kink doanh

TT CHI TIEU | DVT | KIL2020 | TH 2020 | TH/EHR
I [ TONG MUCPAUTU Triéu dong | 190.000 | 213.532 | 112.30%
Il | TONG GIA TRI SXKD _Triduding | 449.500 | 487.624 | 108.48%
1| Gid tri xdy ldp Triéu dbng | 103.300 | 137.540 | 133 5%
2 | Gid tri kinh doank Trigu ding | 346200 | 350,084 H1,12% |
Trong de: _ i
| - Kinh doanh nha & bdr dang san Tridu ﬂ’-:.‘;ﬁg J43200 | 349084 | I J3%
o Kinl ;:.i'rJ_fmh dich vy Trign ddne 1000 SO0 | 90.00%
i Iﬁ]:f" DOANII THU VA THU NIIAP Trigii -:téng_ 300.000 | 319.005 | 106 33% |
[ Xayip _ Triguddng | 9091 | -2.180 | -23.08%
- Kinh doanh nha & bét ding sin Trigu déng | 290.000 | 317.684 | 109.55%
- Kinh doanh dich vy | Tridu ddng 909 513 | 536.44%
- Doank thu tai chinh vi thu nhip khae | Tritu déne 0 2.988
| IV | TONG SO NOP NSNN Tridudéng | 25000 | 20577] s231%
V | LAOBONG . 4
| Lan déng binh quén ca nam Ninriri i 6l |  84.72%
Thu nhip binh quan newdi/thing Trifuddog |  12.00| 1843 | 153.58%
VI | KHAU 11AO TSCD, TRTC Triguddng | 1349 807 | 59.82%
| v | LOT NH UAN TRUGC THUE Tricuding | 15750 |  22.958 | 145,77%
VI | LOI NHUAN SAU THUE Irgudong | 12.600 | 17781 | 141 2%
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* Ddnh gid tink hinh:

NEm 2020, Céng tv thure hign nhiém vy sén xudt kinh doanh trong béi canh
dai dich COVID-19 kéo dii ank hueng dén thi truong bét ding sin vi cong tic
vay vin ngan han 2 cho diy o dir dn; mit khée hoat ding kinh doanh bt djng sdn
cua Cong ty trong ndm chij véu la céc cn ho chung cur cao ting va chung cir thy
nhdp thap, thi truimg sén pham cling e¢fp ¢6 nhidy SU canh tranh, cong tie Gm
kigm cdng trinh xfy ldp bén ngoal chira phit huy ding tifém hre clia Cong ty vov...
tuy nhién Céng v dy VIRT qua mol khé khin hoan thagh Vot mire cde chi tign ké
hogch @8 rg, thé hign qua cdc chi titu thyc hién so véi ké hoach, cu thé:

Téng mire diu tir dat 213,532 triéu dong, bing 112,39% so vii ki hoach: Gig
tri sidn xuit kinh doanh dat 487 624 tridu dong, bing 108, 48%% so véi i hoach:
doanh thu vi thu nhip khde dat 319,003 tridu déng, bing 106,33% so véi ke
hagach; Loi nhudn say thué dat 17,781 riéu dong, bing 141,12% so vei ki hoach,

Trong ndm 2020 Cong ty di bdm sdt edc chi trirong cha Bang va chinh sach
phéap ludl ctia Nha muwde; sy Ianh dgo, chi dao sdt sao cog Ban Thurdmg vy Ding
Uy, 1161 dong thanh vién, Ban Téne gldm dée Téng cong ty Dau tu phét irién nha
va dd thi; ciing vii syr quyét thm nd lue ;;hin ddu cila tép thé can b, dang vién,
CNV lao dong, Cong ty dd hoin thanh xudt sic cac chi tiéu nhiém vy SXKD.
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- Danh sdch ban didy hanh

+ Hi dong quan iri;

ek :
. i3 Nim | Chire | Chuyén ToE it an so CP, Ty
TT Hy va tén sich v L Noi & hign nay I¢ sir hiru
7 2 81 Tir Bao Hanh, P.
o — 1962 | Chi | Kysexay (° 70 o Tho.1p | 130900
& Quang Higp 2 ich - A e 0.89%
- L' ~ | L6 33 Khu dén cyr |
o LI¥ RF 5o XD iz ; 23.400
2 | Negva 31 Hi] s - mai, P, Lam Son,
2 | Nguyén Viét Himng 1979 vign cang DT Tl 0.17%
e ) y— Pha 6, P. Déng
- " W : [ .I._1|'r K? :\Lr E-I Lo P T! nh 2[]‘ ?ﬂﬂ
| Hodne Cuse. X4 Quing Tha
. Hodéng QUU-:: Trlﬂ;_ 1 1983 [_h Ky sir Tﬁ[haﬁh H.:’.Zhﬂ 4.000
4 | (Tham gia HROT b VIEL | ODDECN 0.03%

thang 5/2020)

L

Nguvén Thj Nhan - e 27/266 Thanh Thdi, 20980
= ‘| i 1 g 0.
(Mién nhigm tir 1972 | Y¥ | Clnhdn | 75 Ding The, T1

inh & e 0.14%

thine 5/2020) vien | kinh te Thank Hog i
Tran Thi Quinh Hoa 1972 Uy Cirnhdn | 7 DA Tuone, P.Trin

6 | (Tham gia HDOT tr | wién khoa hge | Hung Daa, Quén ]

thadng 6/2020) Hodn Kiém, Ha NG
_Eln.ﬁn ir?ﬂ.]:lilﬂl'l.h_ i _I:i}* e TT Cong ty xdy lip

x s nh | R g Q100
T | (Midn nhism i 1973 | wign | Cumhdn | g 0 M§ Binh, Tir

kinh té iom. Ha Na: 0.06%
| thdng 5/2020) h | | Liém, Ha Nai o




+ Ban Gidam dée:

. Nim | Chie | Chuyén N | sécp, Ty |
TT r - H L
Hog va tén His vii i Noi @ hién nay i 53 l:im
L4 33 KDC mdi, P. Lam
. i O, (mam | Ky su XD PG 25400
1 | Nguvén Viét Hin 1979 : 4 . TP Th ;
Biesih TR dic | cangpr | SO TP Thanh Hod 0.17%
o o . : 73 Tir Dgo Hgnh, Péng | 38.000
2 | Neuyn Van Huyén| 1962 ;‘g D%Z?N Bic Ga, P, Déng Tho, TP | 0.39%
- ' Thanh Héa
- ekt Pho | KSXD | Phis,P.BangCuong, | 20700 |
?r__[-e%ﬂlﬁng 19?4_ ol TP. Thanh Hoa ke
: X Phd ESXD | 05 Hoang Van Thy, P, Bz | 81.850
4 £ : » o
| Hoang Anh Tudn 1963 | ‘=o | po &CN | | Binh, TP Thanh Hoa e |
| Ban Kiém sod
i r .
. i Nim | Chite | Chuyén = 56 CP, T§
- Hlg ¥ tén sinh Vil min No1 & hign nay 1§ sr I:Em
| | Neuyén Thi 1973 | Trudng | Cirnhan | SN 33, Viét Bac, Dong | 2.240
Thanh Thiy han kinh 18 Tho, TP Thanh Héa 0.01% |
o B oy Thanh | KS Kinh | Xuin Lic Trién Son =
2 N & x L r - ] . L]
EHYE L Hog JQ'I:_LE | vien e XD lhanh_ Hopa 0 _ E
- P o Thinh | Cirnhdn | 24 Phi Thanh. P. Pha 6.793
Nagye 2 DR 3 4 % P 3 r :
I E guyen Thy Ten | 11984 | wvién kinh té Son, TP Thanh Héa (L04%
- Ké rodn g
[ _ e S | B 3
e | Nim | Chire | Chuyvén jrisasy ) S50 CP, Ty
TT Ho va tén sinh vii g Noi o hién nay ‘ & 5 hitm |
' s Kétoan | Cirnhan |27/266 Thinh Thai Eir“:nng| 20,280
oIV ] ¥ ; Aty
L | Nauyén Thi Nhan | 1972 | truomg | kinhté | Tho,TP.Thanh Hod | 0,14%
- Sé luong can b, céng nhin vién, tém tit nhitng chinh sich vi thay dbi
rong chinh sich véi ngudi lao déna:
+ $6 lwong can bé, cing nhin vién:
STT | Néi dung S6 hiromg (ngwir)
I | Theo tinh chét lao ddng Ll
- Lao dong trye tiép 0 v
2 | Lao déng gidn tiép dai han fil
3 | Lao ding gidn tiép ngin han ] L
Il | Theo trinh di chuvén mén nl
] Trén dai hoe i
2 | Trinh 46 dai hoe a2 L
.3 | Trinh d% cao diing 2
4 | Trung cip nghe 2 |
3| The chuyén mén, cfng nhén 4 |
6 | Lao ddng khic 1 \
' Tiing cing. 39
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+ Tém (it nhimg chinh sach thay doi déi véi ngurdd lao déng:
Chink sdch tién lwong va didy kién lao déng:

- Trong nam 2020, Hai df’ing quan trj Céng ty di nghi quyét didn dong, bd
nhi¢m 08 chirc danh Tnrémg, phd cdc phong, ban, don vi truc thugc, v.v... dam
bdo cong an vige lam, thy nhip cia CBNV vi ngudi lao dong trong don vi ludn
duge eal thién;

- Téng qui luong déi voi nguoi lao dong nam 2020 13 11,498 déng; thu
nhip binh quin nam 2020 dat 18,43 tri¢u dong/mgudri/théng

=T Org qui hreme dai v nguii quan Iy L:hT.I}”.:.‘E} trach ndm 2020 1a 3,084 ty

dong; thu nhip binh quan nam 2020 dat 36,72 (riéu dong/ngudi/thing

- Céng ty thue hién thanh todn tidn luong, tién thudng va cic ché dé cho
CBNV v ngurard lao démg kip thér, chinh xde va nghiém tie.

Chinh sdch dao tao:

Cong ty ludn khuyén khich va tan moi diéu kién dé can b6 nhin vién néng

can irinh d6 chuyén mén nghiép vy, ki ning x3 hdi, ... Bén canh do, Céng ty
thuomg xuyén phdi hop td chic ede lop boi dutmg vé nghiép vu dinh gid xay
dymg. dau thau, giam sat thi cdng, quan Iy vin hinh nha chung e, an toan lao
déng ... nhim ning cao nang lue edng tac, dip g tot véu cdu cbng viée chuyén
mén, phit hop dinh hudmg phat trién cia Cong ty.

Chinh sdch phie loi:

T4 chire thirimg xuyén cdc hogt diing ngoai khéa; tham quan nghi mat; thim
hoi, ting qua cho ngudi lao dong va gia dinh khi bj ém dau, hidu hy, hoén canh
dic bigt kho khin, T chive cae hoat ddng cham lo cho gia dinh ngwd lag déng
trong cdc dip 18, té1; khen thudng, ting qua céc chéu 1a hoc sinh gidi, thanh thidy
nién nhi dong vao dip tét Trung thu, tét thidu nhi, ...

3. Tinh hink déu tie thuee hign ede di dn

3.1. Dot véi die din phdi trién nhé 6 L6 2, 16 3 thugc quy hoach phén khy o 16
12000 phirdng Qudng Hung, thank phé Thanh Ha,

3.1.1. Thye hién phuong an nhan chuyén nhugng mét phin du 4n va ep te
Hop tée déu ur déi vai phén can [a1 clia dir dn, ndi dun g cu thé nhir sau:

* yé nii dung chuyén nhirong mit phf}m dur dn

- Dién tich chuyén nhuong: 42.114m32

- Grig chu;-fén nhugng: Gia chuyén nhugmg clia hop dong 14 tong gid tri cia
Céng ty cd phan diy tir ha tang klm cong nghig¢p Thanh Héa véi Céng tv HUDA
dau tr vao du an tai thei diém ky hop dong chuyén nhugng,

* 167 v phan cén lal clia dir dn sau khi thie hién chuyén nhirong:

- Néi dung diu te: Hai bén 20p von diu t xdy dymg va cing 16 chire quan
Iy, khai thic kinh dosnh dy #n déu tur x4y dung dy dn phét trién nha & 15 2, 15 3
thude quy hoach phin khu 1/2000 phirémg Quéng Hung, thanh phé Thanh Héa
vol dién tich 2.271 m2.

- Phuong thire phan chia loi ghudn: Cin e vio ty 18 gdp vén clia Hai bén, by
1€ phin chia loi nhuén dwge tinh theo ty 1& nhur sau;



Téng loi nhudn/Téng mire diy tir x T9 1& gop von,

312 _Bfm cdo nghién civu kha thi dau xdy dung du an phat trién nha ¢ s
2,16 3 thude quy hoach phén kho v 1& 1/2000 phuimg Quing Hung, thanh phé
Thanh Héa, véi nk imig ndi dung ey thé nh Sa;

- Quy mé thue hién: Xy dung riéng bd hé thffmg ha Ieing k¥ thuit: Giao
thing, =an nén, {hogt mrr‘irg: mues, thoat nude thai, cip dién sinh hoat, dién chiéu
sa_ing, ciy xanh dudmg phé vov... theo quy hoach dugc duygt phil hep wéi Chuyét
dinh 0 2100/0D-UBND ngay 04/07/2014 v3 Quyét dinh s6 1808/0D-UBND
ngay 16/5/2018 etia UBND tinh Thanh Ho4,

- Hinh thire ddu tr; Cha ¢y 1y trisc tiép quan 1y va thire hién dy an:

- h’guén von diu Vén lr ed clia chy déu tir, vén vay, vom huy ding hop
phap khac:

- Téng mure diu iz D 109.418.249.000 ding;
- Loi nhudn gép trude thyd ' 16.872.770.446 déng:
= Lo nhudin £dp tnede thud/ Téng chi phi iy . i
wr trude thud || H405%;

- Lizn' nhu;an 80p trude thué/ Téng doank thu - 11.99%.
rirdve thud ’ ¥

- Thani gian thyre hign du kién:

+ Giai doan chudn bi dédu tr Pén hét Quy TV/2020.

~ Gital dogn thyre hign déu tur: Tl Quy 1V/2020 dén Quy 111/2021.

3.2. Déi vivi dir dn Déu e xdy dung khai theie va kink doanh hg tdng Khu B -
KCN Bim Som, thi xd Bim Som, tink Thanh Héa,

3.2.1 Bdo cdo nghidn ciru kha thi (didu chinh) vii nhimg néi dung cu thé nhir
EH

- Quy mé thiee hign; Déy tir xdy dymg dong bo hé théng ha tin 2 k¥ thudt theo
quy hoach du an duge phé duyét;

- Hinh thite dau twr: Cha déy tir ryre tiep quin Iy va thure hign dir dn;

- Naubn vén diy fr Vén by ¢b ciia chi diu tir, vin vay, von huy déng hep
phap khac;

- Tﬁng mire ddu tur sau didy chinh r 419.646.735.000 ﬂ‘érng;
- Doanh thu tir cho thué dét tha : 153.546.014.800 dong;

- Doanh thu tir cho thué ha tin g doi vdi dién

; 484.157.702.249 44
tich déu ur mo; 84.137.702.249 dong

- Phi quan Iy, duy tu béo dutmg ha ting (DN
moi + hign ed)

- Doanh thu tir phi xit 1y nude thaj P 47.260.200.000 déng
- Hiéu qua du an:

+ Chi tiéu sudt thu loi ndi tai TRE | 11,48 %;

369.656.085.479 ding



* Gid trj hién tai réng NPV : 9.168.672.602 déng.

- Thivi gian thye hign d kidn: Dy an da thwe hign tir ngm 2010, dy kién két
thiic véo quy IV nam 2022. Théi gian dur kin dua toan bé dy 4n di vao hoat déng,
khai thée kinh doank nadm 2023,

L L22 Dai ver phuong dn kinh doank dirt Z_{Dhén dign tich 374.485 8 2 du
didu kién kinh d oanh} véi nhitng ngi dung cy thé nhir say:

- Dién tich cho thya din 2: 374.485,5 m2;

- Bon gid thi thidu binh quén cho thug; 521.831 ddng/m?2:

- Don gid t6i thiéu binh quan cho thya quy d@8i sang USD i ther didm lip
PAKD (1 USD = 23.150 dén gl 22,54 USD/m2:

- Phi XUt Iy nude thai (dy kién chy ky" 03 ndm ting mét lan véi bién dd 3% so
Vol dom gid tai thad diém tamng): 6.000 ding /m3;

- Phi quan I¥, duy m bao dudng HTKT { dur kién chu k¥ 02 nam ting mét 1n
vai mite ting khéng virgt qui 5%): 3.000 dong/m2/nim;

-~ Hinh thirc wién khei kinh doanh: Giao Ban QLDA 56 3 14 chitc trién khaj
kéu goi xiic tién diy tur, kinh doanh theg quy dinh phap lugt va phuromg én dirge
phé duyé;

- Doanh thu: 195.418.269.017 dong;

= Higu qua kinh doanh:

* Chi tiéu suat thu loi néi tai IRR 8 thidy: 13,11 %;

= Gia i hién tal rong NPV té] thidy: 5.698.924.213 ddng.

3.3 D dn Khu ds thi sink thei doc hai bt séng Do, TP, Sim Som, tinh
Thanh Hia,

Thure hign plurong dn kinh doanh ha ting va nha xdy thé cde 18 [i3n ké, bist
thr thude phin ko 2, 3 voi noi dung cy thé nhr sau:
- 8an pham kinh doant; Gém 418 & dt & lién ké vi bigt th thuge phén ky
2. 3, cu tha:
* Phan kY 2: 280 sén phm, trong d6 187 6 dét nén va 93 & dit xay th,
+ Phén ky 3: 138 san phim, lrong dé 95 & dit nén va 43 & dét x&y tho.
- Gid i1 kinh doanh (ude VAT): 999,279,145 637 dimg:
- Tién d kinh doanh (dur kién): 10 thang ké tir ngiy mé ban,
4. Tinh hinh 157 chinh
a) I'inh hinh 141 chinh

Chi tidu | Nam 2019 Nam 2020 | % ting, giam |
Témg oid trf 14 s4n 581.950.127.225 | 801.024.107.585 38%
| Doanh thu thuén | 260.507.929.474 | 316.017361.022 21%
Lot nhudn tir hoat ding
kinh doanh 19.763.520.070 | 25282437805 28%
| Lgi nhudn khic (4.706.939.354) |  (2.324.579.841) -51% |
 Loi nhudn e thué 15.056.589.716 |  22.957.857.984 52% |

| Lo sthun sau thud | 12.036.567.591 |  17.780.708.835 | 48% |




0) Ciic ¢hi tiéu tai chinh chi yéy

- [ —— T e -

STT | CHI TIEY pyr | NAM | NAM TA[E{:,
N il i || e GIAM

1_| Chi tiéu vé ki aning thanhfodn |

l_ - Hg 50 thanh todn 0gan han: TSLE/Ng s e i
—fpte . ] o | 2351 | 1855 | .21 10%
- Hé 50 thanh win nhanh: (TSI . | =
|| Hang tén kho)N nedn hn — | Lin | 0710] o404| 3,105

|2 Chi tiéu vé co cdu vén
| -esONo/Tongthisan
| ~H& 56 No'Vén chi s hing .
3 [Chitién vé ning lyc hogt dong |
- Ving quay hing tén kho: Gi4 vén

i [oew| omm | ]
An_ | 1.837| 2778 _51,28%

|| hang  bin/Hang 1én kho binh quan | Lin | 0460 0463 | pgi%
— —+ ~Doanh thu thuin/(8ng taisin | [dn 0448 0,395 | -11.87%
—| Chitieu v Khd ningsiotod | | L LN T
— LV SUSINssuthus /DT thudn | Lin | 0.045] 0056 21,77%
— - I¥sultIN sauthué /vénCSH _Lan | 0059] 0,084 296%|
_- 1y suit LN sau thué / Tang tai san | Lan | 0.021| 0022| 730
| - 19 sult LN tir hoat ding kinh doanh /9T T —— DG S
|thudn Lan | 0.076| 0.080| 545%
5 Ceedncd ding, thay d5i vén ddu W cua ek so hing
&) Co phén:

-

 Téng sé ¢6 phin dang luu hanh: 15,000,000 cé phin ménh gi4 10.000 déng
‘e phidn; bao pdm 0] loai ¢4 phan: Chimg khodn phd théng. Trong do:

- 86 uong cb phén chuyvén nhugmg tir do: 15.000.000 ¢é phén:

+ 86 luon ¢ ¢t phin han ché chuyén nhirgmg: 0 ¢ phin

b) Cor ciiu c6 dong:

Cor cau ¢ dong phan theo cée tiéu chi ty 18 s& him: ﬂ]_c:E‘:' diong |dn, 499 ¢§
dong nho; 01 ¢o déng 16 chire va 490 o4 dong ¢4 nhan: 500 ¢b déng trong nudre:

¢) Tinh hinh thay d6i vén ddu t coa chi sé hine: Khéng

d) Giao dich ¢d phiéu quy: Khang

e) Cac chimg khoan khae: Khang

0. Bdo cdo rde dgng lién guian dén moi treeing va xd hoi

- Quén ¥ nguan nguyén vt ligu;

Cong tdc sir dung nguvén vat ligu lai cde dy 4n cia Céng ty duge quén Iy
chéit ché ngay tai dyr todn ban dau, tuin th dinh mirc tiéu hao vt tir eda Nha
nurde, ding thong s6 k¥ thuat nhim dim bao chat lugng cong trinh ciing nhr ting
tinh tham m¥ cia cdng trinh.

Qué trinh trién khai dy an, cong tde quan ly ddi véi cde nha thiy duge thye
hign qua 02 co ché gidm sat ciia Chil diu e thong qua céc Ban quan Iy dir 4n va
gigm sat ¢lia dom vi wr vén, do do cong tic quan Iy ngudn vét liéu duge dim bao



tigt kiém, hidu qua tir giai dogn phé duyét dén quydt tosn cac hang

trinkh.
- Tiéu thu nang lugng:

Cac giai phdp tiét kiém nang hrgme tigu thy ludn

duoc r~;‘1r s0at, ddnh gig trong qua trinh trién khai thire hién nhim de
phép tiét kiém ning lugng cho ngudi st dung, g6p phén giam

kinh, bao vé méi tririmg,

myc cding

I3 mét trong nhitmg chi tigy
quan trong cua Cong ty trong viée [ap v phé duyét dir 4n, cdc chi tigu nay ludn

m lai cde gidi
phét thai khi nha

- Tuan tha phap luit vé bao ve moi trudmg: Cong tv ludn tudn thi cde quy
dinh hién hanh vé quan Iy, bio v& mé; trromg. Cée dy én trién khai déu diroe don
vi tr van chuyén mén thire hién danh gis tac dong méi truémg. Nam 2020, cong ty
khing b xtr phat vi pham vi khong tudn thi ludt phap va cde quy dinh vé méi

trirdmg,

- Bio cdo lién quan dén trach nhiém véi con g dong va dia phuong:
Trong am cac hoat déng x3 hai duge Déng Gy chi dao Cong doan va Poan
Thanh nién phai hop thyre hién va dat duoe nhimg thanh tim thiét thue. Cac hoat

aong ung ho nh: fJng hé tét vi ngin nghéo nim; t chire,

giop di cde hd oia

ciilﬂl c0 hoan cinh dic bidt kho khan. T6 chitc cac hogt dong cho thidu nién nhi

dong nhan dip Tét thidu nhi, Tét Trung thu, ...
UL Bio cdo va ddnh gig ciia Ban Gidm dée

1. Ddnh gid két que hoat ddng san xudt kinh doank
Banh gid chung vé hoa dong cia Céng ty; Nam 2020 Cong ty hoan thanh
virgt mire cac chi tidu nhiém vu san xudt kinh doanh do Dai héi dong cé déng

thudmg nién ndm 2020 da ra,
Bat dugc nhimg thinh twu trong nam 2020 thé

hign sy hiéu qua trong céng

tde quan 1y didu hinh cia Ban gidm déc Céng ty. Ban gidm doc Céng ty di thye
hién day du, kip thei cdc noi dung cla Nghj quyét, Quyét dinh cia Hai dong quén
tr] Céng ty. Ban widm ddc Céng ty da t6 chirc didu hanh hoat dfng cla Cing ty
theo ding chirc tréch, nhiém Vil duge phin cing quy dinh trong Bicu |2 va& cac

quy che, quy dinh cia Cing oy,

2. Tink hinh tai chinh
a) Tinh hinh tai san:

Dong théi thue hidn it sy phdi hop gitta Ban
aidm déc va Hal déng quan tr], Ban kidm sodt Céng ty.

Chi tiéu S diu ndm S6 cudi nam q:i;“nljg
A. TAI SAN NGAN LIAN | 570.749.310.356 | 790.426.480.402 38%
1. Tidn va cic khodn twong dwomg Gén | 5.222.133 724 40.842338.775 |  68o%
11, Cie khoan dau tr tai chinh ngfin han 348.000.000 0 -100%
1I]..;Ef:c khodn phii thu ngiin han | 166.775.681.448 | 131.285.441.416 -21%
v, Héng tdn kho 398.403.495.184 | 618.298.700.211 55%
B. TAI SAN DAI HAN 11.200.816.869 | 10.597.627.183 5%

I. Téi sin cd dink

9.288.912.212 |

8.343 885,338 |

-10% |

f L -



| 111, Téi sén di han khac

1.911.904.657

2.253.741.845

™

| TONG CONG TALSAN

381.950.127.225

801.024.107.585 |

38% |

- Tinh hinh tai sdn caa Céng ty tang 38
thu xdu tir cde chil dén tr ciba cdc cong tr
khong anh hudng déng ké dén két

- Trong niim 2020, Cang ty khing diu tir thém a7 sém cb dinh.

b} Tink hink ng phdi tra

% so véi day nam, Cong ty c6 no pha
nh thi ¢dng xdy dyng tir 14y, tuy nhisn
qua hoat ddng sdn xudl kinh doanh,

Chi tiéu | So ddu nim 86 cudi nim b .tf'mg,
. giam
A, NG PHAT TRA | 376.787.262.267 | 589.022.533.792 56%
L. No ngéin han 242.766.315.284 | 426.112.534.02] 76%
Trong d6 Vay va ng ngin han 48.513.941.314 | 168.589.112.587 248%
IL Nor dfai han 134.020.946.,983 | 162.909.99% 871 229 |
| Trong dé Vay vé ne dai han 134.020.946.983 | 162.909.998 871 22%

50 v{n ddu nim 2020, cudi nim N phai trid thng 56%, ting chi véu & Nguréri
mua tra tién trude ngan han v Vay no ngdn han. Tinh hinh ny phai 13 van duge
dam bao khi co ciu von cia Céng ty vin ¢ mite cho phép, Céng ty khéng cd no
phai tra qué han thanh todn.

3. Nhitng cdi tién vé co cdu id chite, chink sdeh, quan b

Vige doi méi cong tée quan irj trong ndm durge trién khai theo rDE“: an tai co
cau Cdng ty, vi di ¢6 nhimg tién b ding k& nhur vige quin trj theo ké hoach diroc
xay ding chi tiér cho tiing thane: vigc gidm sdt ké hoach dirge thire hign thudimg
xXuyen, qua do giip Ban lanh dao Cong ty dura ra nhimg quyét dinh kip théd nhim
dam bao vige thyre hién ké hoach do Dai hdi dong ¢6 dong dé ra,

Cong ty tép tue trién khai vige sip xép chire nang nhiém v ela cdc phing,
ban theo dén 4n cor ciu cna Céng ty. Cong tée rd soat, xdy dung cic quy dinh, quy
che nii bg, quy trinh ndi bd dwoe thue hign Kip thai theo cic quy dinh méi va phu
hop vdi mo hinh té chirc cia Cong tv.

4. Ké hoach phdr trién

4.1, D67 véi Finh viee déu t,

- Dy manh cdng tac diu tir, kink doanh phét trién cac dir an hién cd dim
bao tinh kha thi, phi hop véi didu kién thi rwong va nhu cdu x3 hai, trong dé
céng tac dau tw phat trién cdc dy 4n khu db thi, dy 4n nha & x3 hoi, dyr dn khu
cang nghidp duge coi la nhiém vu trong tm trong gial doan ndy; bang nhisu pia]
phép dé kéu goi cée doanh nghigp div wr vao khu cong nghiép; dam bio vige Jam,
higu qua trong SXKD, khong ngimg ning cao doi séng, thu nhip cho CBNV va
ngwi lao dong;

4.2. Bsi vii Iinh viee sci xudt kink doanh,

TR I e



- Tdp trung nghién ciru xdy ding phiromg dn, hign phép, gidi phip va cic

didu kién lign quan dé trien khai thye hién dau tr va chudn bi cho céng tic kinh
doanh diyr dn theo ding ké hogch dé ra:

4.3. D6i véi link wiee 1 chinh,

- Xay dumg cy thé ké hoach taj chinh; tigp tue lim viée vai céc Ngén hang, t3

chire tin dung,v.v... dé vay von cho diu or cdc dy dn va hoat déng SXKD cia

Cing ty; theo doi, dan déc cac dom vij lién quan tdp trung thu hai cing ng, nhim
dam bao cho hoat dong SXKD cia Cong ty;

4.4. Dii v edng tde 16 chite va doi méi pht trién doank nehién.

- Thudmg xuyén chi dao cho w3 sodt 18 chite b miy, nhan sy gé sip xép, b
tri phit hgp véi chir nang, nhiém vu ké hoach san xudt kinh doanh cia Céng ty;
rd soat, bo sung, xiy dung, hoan thign hé thong cde quy ché, quy dinh quén Iy ngi
b cho phi hop véi tinh hink thue tién hoat dong san xuit kinh doanh e Céng ty
va cac quy dinh cua phap luat hién hanh,

- Chi dao xdy dung va thire hign ed hidu qua chién luge phét trién CON Mg,
dic bigt la lue luong cdn b KHKT; thue hién tét cong tic quy hoach, gén véd dao

%
-

140, boi dudmg edn b, ning cao nang lire quan trj doanh nghiép cho cin b, nhim
dap fng 6t nhiém Vi san xust kinh doanh cua Céng ty;

4.3. Céng tde khde.

- Tép trung Fiaj qu}'&l! X1 I¥ nghiém tae, kip thed cae ndi dung ¢im thn tai
theo ké hoach d3 bgo cédo Tang edng ty.

- Gildi quyet dint digm cde vin dé lign quan sau thanh twa, kiém tra theo két
ludin eoa co quan chie nang.

V. Quin trj cing ty
1. Hji dong quén tri

- Théanh vién va cor cdu clia HBOT:

| Ngay | S8 buai : L3
=T 1= | L¥ do khéne tham
TT| Thanhviéen IDQT | Chirevy | bat hop | Twlg | di 5
didn | tham gia
e Chitich | 15/06/ i
1 | Lé Quang Higp HDOT 2015 13 100024
I o Uy vitn | 15708/ 5
2 | Neuyen Vit [ing | EDEQEIP 2015 13 1002
il Uy vien | 15/06/ | .
3 | Lé B Thing HDOT 2015 13 100%
! . Uy vien | 26/05/ ; | o0, 13 nhiém tir théng
4 | Hoéng Quic Pat 2113 _
4] ngu i HBOT 20120 " 5
[ . x| 25006/ R& nhiém tir thang
- I vid ) SRR
3 | Trin Thj Qusmh Hoa {lzi}ﬂvl"fn 2020 & GO, 6 - COng tdc tgi
U Tong cing ty

ik



_ | Uyvien 0305/ T e
‘ 6 | Nguyén Thi Nhan o 2019 i 4 31% M'&?hﬁmm
{'_ HBQT | < ! thang 5
it ———————,T—ﬁuﬁ?__“—“ﬁaaaﬁmﬁ—
Ex e Uy vién : :
| 7 | Boan Van Tharh i{'F}Q']' 2013 4 31% | thdng S - Cong tac
o | | | . | tai Tong cong ty J

- Cdc tigu ban thugc Hgi dong

- Hoat ddng gidm sét cig HDOT G3i véi Ban gidm déc:

+HBOT gidm sat cae hoat déng cia Ban
ding SXKD tudn thi ding phap ludr, tridn khaj
+ Ban hanh kip thai cde nghi quyét, fquyét

x8y dimg hodc stra déi, bé sung kip thiri cho phii hop v
phap ludl hién hank,

quan irf: Khong thanh 14p cde tiéy ban

gidm Pée Céng ty dim béo hogt
ding Mghi quyét dé ra.
- dj!'!]:.l phe duyét cac
ché dé chi dan Ban Gidm Bide thire hign nhigm vy ké hoach SXED.

* Kiém tra vige chip hanh didu 12, quy ché, quy dinh nai

quy dinh, quy

bd da haﬂrh&uh Vi
o1 tinh hinh thire t€ va

+ Ul sdt chat cha hogt dijng cfia Ban Giam T;réc v cde phong ban trong
vige thire hién cdc quy dinh ela phap lust va nghj quyet, quyét dinh cia HPQT.

2. Ban ki¢m soat
- Thanh vién va co cay cua Ban kdém sod

[ £ : k| | Ngay bit | S& budi | | Lydo |
i | Timh “f“,?“" RO (| vi | BulETV hop | T3¢ | Khéng
s BEKS tham gia tham dwr
i Firii .
| Sl hal e s 15062015 | o | 10w
|~ | Thiy =_ % T -
v i Thanh vién 2 Kiém
A Larpyvs TRt 0
| < Nguvén Thi Yén BKS 03/5/2019 7 T8% nhigm
3 |Neuyén ThiHon | Tfngiligwn 15/06/2015 | 7 | 78% Dﬁe‘;’l

- Hlogt dgng gidm sdt etig Ran kiém sodr:
+ Giam sdt viée tudn thi cac
vIEC qudn tri, didu hanh.

quy dinh cua phap luit va Bidu & Céng by

rong

FKidm tra, gidm sat tinh hop phép, trung thyre trong quan Iy vi digu hanh

hoat déng kinh doanh, lrong
hanh Biéu I8 Cong ty, Nghj
+ Kiém tra hoat dong kinh doanh, tinh hinh 14
viEn trye thude Céng ty,
+ Kiém tra £1am st tinh tudn tha cde quy
phong, ban va don vi tree thuge Cong ty,

ghi chép s6 ké toan, bdo cdo ta
quyeét, Quyet dinh cia i dong
chinh clia cée don v] thinh

quan

tri.

chinh vi vige chip

trinh, quy ché tai hau hét cic

3. Cde giao dich, thd lao va cde khoan lyi ich cug HBOT, Ban gidam die,

Ban ki¢m soat, ngi dung, két qua cde cude hop
Cén cir Nghij
hoan thanh nhiém

quyét Pai hoi dong cd ddng thiémg nién nam
Vi cua Hei ding quan 1, Ban kidm soat Cdng

2020, két qua
1y nam 2020,



Héi déng quan i trinh Ba hii déng ch dong thong qua mirc chi thi lao cho Hai
dong quan tri, Ban kiém sodt Céng ty nam 2020 nhir sau:

L. BOi v6i thanh vién Hei déng quan tri va Ban kidm sodt gbm: Ong Lé
Quang Hiép, dng Nguyén Vit Hung, 6ng L& D& Thing, ba Nguyen Thj Nhan,
ong Hoang Quoe Bat, bd Nguyin Thi Thanh Thuy, ba Nguyén Thi Hoa, ba
Nauyen Thi Yén 12 nhitng ngudi trye tiép tham gia quan Iy, didy hénh, lam vige
tai Cang ty do d6 Céng ty d3 thire hi¢n chi tra ticn lwong hang thang vi cac quyén
lgi khae theo quy dinh chun g clia Cdng ty nén khéng chi ra thi lao,

2. BOI vdi thanh vign Hai déng quan tri, Ban kiém so4t gom: Ong Poan Vin
Thanh, Thinh vién Hai dong quan uj (i thang 1-5/2020); b Trdn Thi Quynh
Haa, Thanh vién Hai dong quan trj (1ir thing 6-1 2/2020):

- Can ol Nghi quyet Pai hii déng cé déng thuon g nién nam 2020 va két qua
hoin thanh nhigm vy nam 2024, tinh hinh thire 18 howgt déng san xudt kinh doanh
etz Céng ty, mite chi thi lao bink quén hing 6,63 tridy déng/ngudi/théng, ey th
nhir sau;

Chike danh Tl:’ﬂ"':fiﬁ' Mircthi | Téng mie
TT | Ho va tén HDQT,BKs | % Qﬁ! lao/ thing | thi lao/ nim
kitm nhi¢m BKS 1 (VIND) (VND)
1 | Doan Van Thanh IVHEDQT | Sthing | 6.630.000 | 33 150.000 | /it
2 | Tran Thi Quynh Hoa | TVHDQT | 7 théng | 6.630.000 99.450.000 [+
I | )

Téng cdng | || 132.600.000 |
| ,

- Két qua cde cude hop HBQT vi Ban kidm sost: Truéng Ban kidm sodt
Céng ty tham gia vao tat ¢4 cde cude hop cia HBQT, Ban giam déc Cong ty lign
quan dén hoat ding sdn xuét kinh doanh cia Cdng ty. Trong ndm 2020, trén co 56
cac cude hop HDQT, HDOT Cdng ty da ban hanh cic Mehi quyét sau:

v | 56 Nghi| Neay
i qU}'ETJ hnni&uh
| ] 01 UG/ | Nghi quyet vé vige thanh I (i san ;

| NQ thong nhit thong qua ni dung Hop dong sor b vé phy lue
Hop dong so bi vé vige cho thué lai dir 28n lién véi két ciu ha
tang 1 14 ¢t CN CN 13, CN14. CN15 thude DA khu B KON
' Bim Son, thi x3 Bim Sam,
H{j Thimg qua HS TKBVTC va dir todn hang mue: Cép nude
3 024 | 05/03 | sach DA DTXD khai thac va ha ting khu B-Khu CN Bim Son
(2iai dogn 2). _
NOQ Thong qua ndi dung quan 1y chi phi DTXD chuyén liép
theo quy dinh tai Nehi dinh 68/2019/ND-CP ngay 14/8/2019
+ 044 1203 | cis Chinh phii va cdc thin g or HID ctia BXD thuge thim quyén
cia Newdi QD BT tai cde cong tinh, DA do Cong ty lam chia
diiu . _ _
[ § 07A 12/06 | NG Thanh Iy i phe duyét gid bin may trjn bE thng, gian giinJ

Nii dung

4 02 03703




| cot pha héng

| tang cdc 16 LKOIB, LKO02, B120 thuge phan k§ 3 DA khu dé

NQ Théng qua TKBVTC va dyr toan dicu chinh hang mye: Cdp
e phin ki 2,3.4 (theo quy hoach diéu chinh duge TIBND
tinh Thanh Héa phé duyét tai QD sé: 4346/0D-UBND ngay
24/ 1¥2019) DA khu d5 thi sinh thai doc 2 e Song Ba, TP
Sdm Sem,
NQ Thiing qua TKBVTC va dy toan cing trinh: Nha & thip

thi sinh thii doc 2 bir Sang Po. TP Sim Som, T. Hea,

NQ Théng qua phirang dn sdp x€p 1ai co sér nha, dit clia Céng |
ty theo QD tai Nghj dinh 58 176/2017/WNB-CP ngay 31/12/2017

10

11

| U8R 20/05

23/09

| d thi sinh thai doc hai bar Song Pe.

NC} Thing qua TKBVTC va dy todn dicu chinh hang mye: San |
nén, dudmng GT. thodt nude mira, thodt mréc phin ki 2,34
(theo quy hoach diéu chinh dwge UBND tinh Thank Héa phé
duyét tai QB 56: 4346/QD-UBND ngay 24/10/2029) DA khu

NQ Théng qua Quy hreng b sung thing 7.8/2019, T1¢ sé chrre
canh doi vii CBNV cie phong, ban trire thude Con oy

12/06

| Blo, TP Sdm Som, T, [ag:

NQ Phé duygt PAKD hg thng va nha xdy tho cdc 1d lion ké, bigt |

thu thude phin ki 2.3 DA khu dé thi sinh thii doc 2 b Song |

12

[ 6/06

NQ théng qua KQ thue hi€n nhiém vu SXKD thing 6. quy II
v 6 thing diu nam; ién khai nhi¢m vy SXKD thing 7, quy |,
Il va 6 thang cudi nam 2020 v mét s6 nhi¢ém vy cing tdc
khic

14

16406

NQ gidm 50% ticn thué ki 6t tir thang 03 dén thang 05 nam
2020 cho e khéch hang thué ki 6t tai khu chung e TNT 19
C5 vi khu chung cu cao ting Phi Son kinh doanh cée mat
héng cat téc, goi dw, cafe, gidi khat, kem,

14

15

| 2 du &n Khuo d6 thi sinh thai doc hai ha Sing B).

N0} Thong Gua TRBVTC va dy todn xdy dung cong trinh DA:
nha ¢ thip ting cde 16 BT-07A, BTO09, LK0%A (Thuge phin ki

13

15/07

NU thing qua TEBVTC va di tedn XD cong trinh hgng e
XD Cau sd 1 DA khu dé th sinh théi doc 2 b song do TP Sam
S

16

16

| 5.!"'”?

' NQ Théng qua TRBVTC v dur toan XD cong trinh DA; Nha &

thap tang cde 16 LK 098, LK11, LK12. BTIS (thugc phan ky 2
DA khu dé thi sinh thii dyc 2 bir Séng D).

18

17

15/08

Céng tic to chire can b

OR/10

| LK I3 {thuge phin ki 4 DA Khu dé thifj sinh thai doc 2 b

NQ Thong qua Thit ké bén v thi cong v dir toan XD cong |
trinh DA: Nha & thip ting céc 16 BT01. TO1A, BT03, BTOS,

Song do

19

1O/

' NO Théng qua két qua thire hién nhiém vu SXKD thang & va &
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_l e [WRe mii Ei nhiém vo cong téc khic

120 | 24 30410 ].la.ng mye: San nén méit phian DT (khoang Zha) thugic cac 1 11
| (CN16), 16 12 (HT2) DA: BTXD khai thac va KD hy tang khu
e R [ - [ﬂchu_CNEimSml,mjxﬁiuﬁm__ e b 1 )
1 244 | o1y | NQPhé duyét phuong 4n KD dgt 2 (phin DT 374.485,8m2 di
21 | | digu kign KD) thude DA BTXD khai thac va KD ha téng khy

B-khu CN Bim So, tinh Thanh iga

T. Hea

n 77 | 04/17 N{}mfﬁ quahésmhiétkéyadu LuEnf:I_th'it
- : miu B DA Nhi ¢ can bj chién s Cbng an tinh

dd thi sinh théi doc hai ba r simg B

24 o 23/12 | NQ théng qua Phuong dn td chire lue hrgng

 thing du nim; trién khai nhiém vy KE SXED thang 9, quy TV |
ndm 2020; D kién cde chi tisy nhigm vu KH SXED nim 2021

' Thong qua TKBV'TC diéu chinh va dy todn XD céng 15

| NQ Chép thuin cha trong diéu chinh thiét ké BVTC phin |
= 26 03/12 | kién triac canh quan (vom cau) thude hang myc cong trinh Céu
50 1 DA Khu d8 thi sink thaj doc 2 bér Song Po, TP Sim Som,

V1. Bao cdo tai chinh

1. Y kién kém todn: Buge ding todn b nai dung trén website: hudd.com vn

2. Bdo cdo tdi chinh diegre kigm todn: BPuge dang toan ba noi dung 1rén

website: www.hud4.com.vn hodc www hudd.vn

XAC NHAN

SEOGEN abe Cing ty
Nguyén Viét Hing
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