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BAO CAO
HOAT BONG CUA BAN KIEM SOAT
TRINH BAI HO1 PONG CO DONG THUONG NIEN 2021

Kinh giri: Pai hoi déng cb ddng thudmg nién nam 2021

Cn cir Ludt Doanh nghiép s6 59/2020/QH14;

Can cir Pidu 1& C ang ty Ch phdﬂ Exiu or va Ady dyng HUD4; chite ning,
nhigm vu eba Ban kiém soat Céng ty quy dinh tai Didu 18 Céng ty;

Can of két qua hoat dong va Béo cdo tai chinh nim 2020 ciia Céng ty da pa

duoe kigm todn béi Céng ty TNHIT PKF Viét nam; Két qua thim dinh Béo cdo F i

:
tai chinh do Ban kiém sodt thue hién;
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Ban kiém sodt xin béo cdo Dai hdi ¢b dong thuome nién nam 2021 vé két qua "\ N

hoat djng SXKD cia Cong ty; Két qua gidm sdt hoat déng ctia H6i déng quan tri, p e
Gidm dic Cang ty nam 2020; Két qua hoat dong cua Ban kiém sodt va timng thanh =~ o

vién Ban kiém soat Céng ly ndm 2020 Ké hogch hoat ddng nam 2021, cu thé
nhir sau;

Phin thir nhit;
BAO CAOQ TINH HINIT HOAT BONG CUA BAN KIEM SOAT NAM
2020

I. DPANH GIA TiNH HINH HOAT PONG NAM 2020
- Ban Kiém soét di hoat dgng ding chirc ning nhiém vu duge quy dinh a4
Luat doanh nghiép va Diéu 1& Cong ty.
- Céc thanh vién Ban kiém soat co day da nang Iy, trinh dé pham chit, dao
dirc dap (mg yéu ciu vé tiéu chudn lam thanh vién Ban kiém sodt duoe quy dinh

tai T.udt Doanh nghiép va Biéu 12 Céng ty. Ban kiém sodt dai phén cong cu thé dén
limy thinh vién thyc hign giam sat, kiém tra timg linh vire hoat déng cia Cong ty.

I KET QUA FIOAT DONG NAM 2020

1. Két qua giam sat hoat déng SXKDeiia Céng ty.

- Trong nam 2020 eo nhicu kho khin vi thach thire, luy nhién cédc chi s6 san
xuat kinh doanh ciia Cong tv dat vuret mire ké hoach @& ra. Du kién chia ¢d tic 13
8%/ vén diéu 18, Céng tac tim kiém viée 1am cho linh wire xdy 1§p bhén ngodi chus
thue hign duge. Vé edng tde diu v ddy manh kinh doanh phdt trién cdc dir 4n
hién ¢6 nhu kinh doanh tai dy dn Khu sinh théi doe hai biy Song do, dy én phat
trién Nha & cén bd chién s Cong an Tinh Thanh héu; du dn phét trién Nha 16 2
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16 3 Phudmg Quéng Hung dam bao tinh kha thi, hidu qué. Ban gidm dée chi dao

quyét [igt, cu thé dén timg khoan no. time ddi 3t 141 pha &
=54 2 . lung Omg no va tim gian phap t
nhanh nhat. P R

. Euﬁinvdri hoat nf_:fmg dich vy dd ki, quan Iy chung ¢ur Céng v d3 hodn thanh
bén g1a0 cong tac quan [y cée du 4n nha & cho Ban quan tri.

. Ve cong tac kinh doanh bit ding sdn com chim tai cde Dir d4n Chune eir eao
tang Phit Sen (nha H1): Céc ki 6t tai cac dur &n chung cu; eéng tic x0e tén diu
::h,:r an Khu CN Bim son chua dat ké hoach. Pé nghi, trong ndm 2020, Ban gidm
doc tm}li cue tim gial phap phi hop, Gép can thi truomg khich hing tiém ning
i‘iham kinh dngnh higu qua ¢dec dur d4n 33 trién khai, LEp tuc tim kiem viéc lam cho
linh vyc xdy 1ap,

2. Két qua gigm sat thi chinh cia Ciing ty.

Ban kiem sodt da thyc hién kiem tra Bdo edo tai chinh hing quy do Cing ty
lap, sodl xet Bdo cdo tai chinh 6 thing v cd ndm d3 duoe kidm toan bii Céng ty
TWHH PKF Viét Nam.

Can cir kiém tra: Bang cén doi k& toan, két qua hogt djng sin xudr kinh
doanh, bdo cio lru chuyen tien té va thuyét minh bao cdo 141 chinh (bao abm ca
bdo cdo do Ban digu hanh lap va Béo cdo kiém todn cua don vi kidm toan).

- Ykien ciia Ban kiém sodt: Pang ¥ v6i cdc Béo cdo tai chinh d3 lap. Céc
bao cao tal chinh da duge 1ap ding thii han va tudn thi ding quy dinh, pht hop
vol cac chudn musc ke toan va ché do ke todn hién hinh. The hién ding va hop 1w
tinh hinh t&i chinh cia Céng ty,

Trich Bdo eiao tai chinh nam 2020

BANG CAN POI KE TOAN
Tai ngay 31/12/2020

o M | Thuyét - i
; TAT SAN &6 minh S0 euill nam S0 ddu nim
A. TAT SAN NGAN HAN 100 700.426.490.402 | 570.749.310.356
1. Tién v eie khodin trong devng tién 110 | V.01 | 40.842.338.775 | 5222133724
11 Cac khodn dAn tw i chinh ngin han 120 | vz S| 4000000
[1I. Céc khodn phai thu ngin han 130 | 131.285.441.416 | 166.775.681.448
1V. Hing thn kho 140 618.298.700.211 | 398.403.495.184 |
V. Tii sin ngiin han khie
B. TAI SAN DAI HAN 200 10.597.627,183 | 11.200.816.869 |
L. Cic khoian phai thu dai han 210 |
TL T sanis dish 220} 8343885338 | 9.288.012.212 |
I11, Cie khoan diu tir tii chinh dai hgn R
I_ IV. Thi siin diti hyn khic 260 2.253.741.845 | 1.911.904.657
L TONG CONG TALSAN L am | E!Il.ﬂld.lﬂ?.&ﬁﬁ_i SIH-I:'IJSL}JET.IEE
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| NGUON VON Ma | Thuyét ]
. Et1] minh |
o ¥ — -
A 7:.1:11 fl.u TRA 300 589.022.533.792 | 376.787.262.267
L. Ny ngin han 310 426.112.534.921 | 242.766.315.284
| Treng dé Vay vt n ngdin han 311 | V5 | |68.589.112.587 | 48513041314
| I Noy diti han 330 162.909.998.871 | 134.020.946.983
| Trong da Vay vi ngr dai han 33 | V.20 | 162.909.998.871 | 134.020.946.983
B. VON CHU SO HI'U 400 212.001.573.793 | 205.162.864.958
| L Viin chi si b 410 | V22 | 212.001.573.793 | 205.162.864.958 |
|. Vién diu ter vis chd s ki 411 | 150.000.000.000 | 150,000.000.000
| 2. Thang dv vin cé phin | 412 31.949.410.000 | 31.942.410.000
| 3. Quy dhu tr phit trién 418 11428942621 | 11.428.942.621 |
4, Lo nhudn sy thué chua phén phéi 421 18.623.221.172 | 11.784.512.337 |
TONG CONG NGUON VON R01.024.107.585 | 581.950.127.225 |
BAO CAO KET QUA KINH DOANH
| Nam 2020
— | M | Thuy = =
Chi tito i iy Nam nay Nam trrde
| 1. Doanh thu bian hing vi cong cdp dieh vy 0 | V125 | 321.432.142.592 | 262.061.798.875
2, Cac khodn giam trir doanh thu 2 V126 5414,781.570 1.553.869.404
i 3. Doanh thu thudn bin hitng vi cung eéip 10 VIZT | 316.017.361.022 | 26(.507.929.474
4. Gid viin hing han _ 11 | VL28 | 235.408.168.762 | 208.767.912.253
3. Ligi nhudin pip vé han hang va cung cip .
dich v 20 80.609.192.260 | S1.740.017.221
6. Doanh thu hoat dong 18i chink 21 | vize theEling | “HeJ6.aM
7. Chi phi ti chink 22 | VI30 | 4739837400 | 7.096.945.840
- Trang dd: Chi phi lai vay 3 4739837400 | 7.096.945.840
%, Chi phi bin hing 24 33.031.554.680 | 11,459.193.874
9. Chi phi quan 1y dosnh nghiép | 1 18.018.984.104 | 13.656.724.831
10. Loi nhuan thudn tir heat dong In I52RTATTRIS | 19.763.570.070
| 11 Thu nhip khdc 3l 2.524.165.747 724.269.889

12, Chi phi khic 4848745588 | 5.431.209.243
13, Lo nhuiin khie | -2324.579.841 | 4.706.939.354
14. Téng lgi nhudin ke twdn trute thus 30 22.957.837.984 | 15.036.580.716
|5. Chi phi thué TNDN hién hanh st | visi | | 5177149040 | 3020022125
16. Chi phi thué TNDN hodn lai 57 )| vy

|7, Lri nhugn sau thué TNDN 80 | 17.780.708.835 | 12.036.567.591
1% L co ban wén cd phidu (*) 1.185.38 RO2,44 |
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Ciie chi tidu d3 thye hign:

Cic chi tién Thire hién Kéhogeh | Thychién | Ty1é% | 17 1%

— 019 | 2020 2020 TH/KH | 20202019 |

| Vion digu g 150,004 150.000 150.000 | 100,00% | 100.00%
Timg mire du 198,051 190.000 213.532 | 11239% | 107.34%
G s SXKD) 431.485 449,500 487.624 | 108.48% | 113.01%
Tonyg doznh thu vi thy T
nhip khae : 261 232 300.000 319.005 | 106,34% | 122,13% |

= Dounh thu xdy ldp 1018 4097 2,180 | -23098% | -72.23% |
| = Doarth thu KD BDS 253,824 290,000 317684 | 100,55% | 125.16%

| Doank thu KD, VIXD 7Ii { { i

Dioank thu dich v 2.952 g0y | 53] sedn | 1738%

| - Drevgnly el 160 chink va
| thu ship khic 724 0 2588 3412,71%

. T:_J_nL LN sau thué 12037 12.600 17.781 | 141,12% [ 147,739 |

| Vi chil s& hivu 205,163 206,708 212.002 | 102,56% | 103,33

 L&i cor b Irén ob phiéu 802,35 £A0.0 11854 | 14112% | 147.72%
Ty '-:I_Lﬁr LIN sau thui/ |
Ngudn vén CSH 5,87% 6.10% _ B39% | 137.60% | 142.95%

| Tong thué ngp NSNN 8678 25.00) 20.577 | #231% | 237.12%

Cua kidm tra mol w chi ti¢u vi s6 liéu tai chinh nam 2020, Ban kitm sodt
danh gid nhwr san: Hi dong quén tr, Ban gidm doe Cong ty di cha déng trong
quan 1 chi dao diéu hanh moi hoat déng sdn xudt kinh doanh: edc chi tidu nhiém
v SXKD d hoan thanh xudt sic ké hoach duoc thiing qua tai Pai hdi dong cd
dong thuomg nién ndm 2020, Doanh thu va thu nhip khic ndm 2020 bing
122,12% so véi nam 2019, lgi nhudn sau thué nam 2020 bang 147.72% so véi
nam 2019, Trong ndm 2020, w3 trong doanh thu xdy lap giam so véi ndm 2019
ﬂ::une théri doanh thu kinh doanh bét djng san ting do kinh doanh cde san phim
bat ding sén ¢f dd timg bude dat hiu qué, cac du dn méi trién khai d3 dura vio
kinh doanh. Thue hign quan ly, kiém soat chat ché chi phl hanh chinh, tiét giam
chi tigu, dam bao hep Iy, tiet kigm; tiét giam chi phi quén ly, gidam gia thanh san
phim theo Nghj quyét s6 01/NQ- I:”'P ngay 03/01/2012 caa Chinh Phi va Chi thi
ctia Thu Tudng chinh phi.

3. Két qua giam sat hoat ding cia HDQT, Ban Gidm dic Cong ty.

Trong nadm 2020, Ban Kiém soit d3 lam vige vol Hou déng quan tri, Ban
giam dée Cong tv Vit cong tac quan tr], cong tac t& chire hoat déng SXKD v vige
tudn thii ede quy dinh, guy ché quan 1y trong qua trinh trién khai hoat ddng SXKD
cua Cdng ty. Ban E-uem soat khéng phat hién trrong hop bt thurdmg ndo trong cac
hoat déng san xudt kinh doanh coa Céng ty. Tat ca cdc hoat déng nay déu tudn tha
ding Ludt Doanh nohigp, Didu 12 Cong Ly vi cde quy dinh lign quan.

Vi két guich gidm xat T c?’wig guan tri; Hoi ﬁung quan tri trong nim 2020
da hodan thanh tdt trdch nhiém quan 1y, dieu hanh ctia minh theo qui dinh cua Ludt
doanh nghiép, Didu 18 Céng ty, Nghi quyét ciia Dai hdi déng cd dong, Nehi quyét
Hoi dong quan tri va cae quy dinh lién quan. Hoi dong quan tri van duy tri sw st
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sa0 chiit ché trong chi dao va giit vai ud chi dao trong moi hoat déng cla Cong
ty. dd chi dgo trién khai toan bé hgh.t quyél cia Pai hoi dun,g, cd ding. Ban hinh
cac Nghi qmﬂt clia Hai déng quan trj dung vl chire na&ng quyén han ctia minh
phi hop voi ch trrong, Nghi quyét cia Dai hoi ddng co dong va tudn thid theo
cac quy dinh hién hanh ctia phap lwat.

- VE két quad gidut st Ban gidm d‘ur: Ban kigm 5041 danh gia Ban gidm du::c
Conyg ty di td chite, trién khai Nghi quyet Dai hii ¢d déng sét ding véi thue t
nhiém vy ké hoach san xuit kinh doanh cda Cong ty va tufin tho ding cde Nahj
quyét ciia Hi dong quan tri. Nhur trién khai déu tir, kinh doanh du én Khu d6 thi
sinh thai hai bén biy Somg do, dir 4n Nha & can b chién 5§ Céng an Tinh Thanh
héa, dir dn phat trién nhi 16 2, 16 3 Phuimg Quéng Hirng, ... Cong tac lanh dao, chi
dao, diéu hanh thue hién nhiem vy cia Ban g }._.mm dm: Cdng ty tre;:u tuc ky hop

dnna '[IT'I dung voi cac ngin hang dé Vay von, trién khai cac du an co ban da
ngudn von phue vu hoat ding SXKD.

- Vé thyc hién Nghi quyet Pai hai rifmg cih dong, Neghi qwmt HBOT nam
2020 ¢on chua dat mét s6 didm, cu thé:

+ Dbi v cong tac kinh doanh nha mét sé du dn nhu (H1 Phil Som) cac ki ot
tai cdc du dn chung cw chua ¢ nhiéu giai phdp 101 din dén tién dd kinh doanh kéo
dai, hidu qua chua cao. Ddi vii cong tac Xay. lip bén ngoai khong tim kiém duge
cong trink, ddu thiu ... hiu nhy chua co chuy&n bién

+ Lnng tac tai chinh cug Cong ty con kho khan trong m_,,ﬂn han; viéc xdy
dumng Icn: hoach tai chinh dr: phuc vu SXKD chua thue su tot, do dé chua cha déng
dirgre vé tii chinh & mit s6 thad diém nhét dinh.

4. Két qud hoat ding cia Ban kiém sodt va timg Kiém sodt vién.

- Qué trinh hogt ding cua Ban Kitm soat di nhin duoc su phadi hop, cong tie
cua Hoi déng quan tri, Ban Giam doc Cong ty.

- Tai Bhai hid I:I'DHL ch ding thuimg nién nadm 2020, Ban kidm sodl van thm;
hién day du chire trach nhiém vu do Dai héi ¢ déng giao cu thé |3 theo déi kidm
tra giam sat hoat dong quan tri dl-:u hanh va thire hign SXKD tgi Cong ty trén co
sor cac quy dinh oia phap ludt, Piéu |2 cing ty va ehu yéu ed el chil s hitu. Ban
kitm sodt 48 th chite hop dinh k¥ dé bdo cdo vé tinh hinh idm sat bao odm hoat
déng cia HDQT, Ban gidm dde vii cdc cdn bg quan 1y khae. Ban kiém soat da
phin céng cu thé dén timg thanh vién Ban kiém sodt thye hién gidgm st kiém tra
tirng linh vuc hoat dong ctia Céng ty.

+ Ba: Nguyén Thi Thanh Thuy: Trudng Ban kiém sodt phu trach chung,
aidm sdt vide thue hign mue & nhigm v ke hoach SXKD, ké hoach diu tur p!mt
trién hing nam, viée thue hign ché dé tai chinh, phan phm thu mhip trich va lap
cac qui theo ding qui dinh cua phap lugt, giam st viée quan 1y sir dung bio toan
va phét trién von cla Céng ty.

+ Ba Nguyén Thi Yen: Thanh vién Ban kiém soat theo doi thire hién qui ché
tai chinh, quan 1y va mua sim tai san, thye hién hach toan k& toan, quyét todn theo
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ding chuan mue ché dg ké todn va Ludt thue hién hanh, thuong xuyén cdp nhat
cée che d chinh sich mai dé kip thoi ap dung.,

 * Ba Neuyen Thi Hoa: Thinh vién Ban kiém soét Theo di viée thye hign
Bicu 1¢ ndi qui qui ché cong lac to chire, kiém tra tinh phép 1y, cdc hop dong kinh
€, hop dong lao dong, kigm tra gidm sét cée du 4n theo dlng qui trinh thyre hign,

a & r = - w A - 5 " - - u .
3. Tong két ede cude hyp ciia Ban kiém soat va ede két luiin, kién nghi
cia Ban kiém svat trong ném,

- Ban Kiem sodl thue hign day di cac chire trach rhigm vy theo ding lugt
dinh, Nghi quyét cia Dai hai dﬁqg co déng, bam sat cic Nghi quyét, Quyét dinh
chi dao cia HDQT, Ban Giam déc Cong ty trong hoat ddng SXED, gidm sdt cac
hoat ding dé dam bio Cong 1y hoat dong ding phap ludt, ding Nehi quyét cia
Brai Hii dong ¢6 déng ciing nhur Bang uy va HDQT dé ra.

- HROT d3 chi dao Ban Gidm déc cing nhu cde Phing, Ban QLDA tham
mur hogt ddng cong khai minh bach theo Neghi quyét Pai hai dong cé ding, thure
hién nghiém tie cic Ludt lién quan nhir Luat déu thau, Ludt ddu tir... LEp trung vi
dinh hwdmg chinh higu qua SXKD can nhat. IIDQT da t6 chnte céc cude hgp dinh
ky day du cdc thanh phan tham gia, ndi dung nghiém the sat thue c6 bisn ban day
di va phat hanh Nehi quygt edng khai.

- Ban Gidm dbc di thue hién nhiéu bign phip ting cudmg cong tic quin 1y
SXKD théng qua diéu hanh thi cong dén timg cdng trinh, theo dii sit sao tién do
thire hién ciing nhur chit lugng céng trinh, céc dy dn ddu tir theo dang quy dinh.
Ban Gidm déc d phén cong ey thd dén timg thanh vién tham gia didu hanh, theo
dai tien dé diu wr, nam bt nhimg kho khin dé kip thér théo g&. Quéan Iy ti chinh
st sa0 nhu I{ié}n todn chi phi, 1d sodt cdng ny khich hang, 1ap phwong dn kinh
doanh va thu hol edng ne rd rang. Chi ddng trién khai Nghi quyét HPOT, Pang
uy mol cach nghigm the vi hidu qua.

- Thue hién ldp va cdng hd Bdo cdo Tai chinh hing quy, ndm nghiém Lic,
phit hop véi quy dinh eda UBCK Nha nude vé ndi dung va thii han. Béo cao
kism toan bai C ong ly TNHH PETF Viét nam vd dd duge kifm tra béi cde cor quan
quan ¥ Nha nurde khéng cd sai pham,

6. Thit lao, chi phi hogt ddng vi ede lgi ich khae ciia Ban kiém soit vi
timg thanh vién Ban kiém soét (theo quy dinh tai khoan 3 Pigu 167 Ludt Doank
nghiép va Didu & Cong tv). Nam 2020 Cong ty khong chi tra tha lao cho nhimg
ngEuol truc iiép tham gia quan 1¥, didu hanh, lam viée tai Cong ty. Do do Céng ty
da thue hign chi tra tién lwong hing thang va cac quyén loi khie theo quy dinh
chung eta Cong v,

7. Két qua danh gid sy phdi hyp hoat ding gita Ban kiém soat véi
HDOQT, Ban Giam die va ede ¢d dong.

Trong ndm 2020, Ban kiém soat tham dy céc budi giao ban cia Hoi déng
quén tri, Ban Gidm doc, duge cung eép dy du va kip thai cdc théng tin vé Nghi
quyet, Quyet dinh cta Hai déng quan tri, Gidm dbc cong ty trong vide quén ly chi
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dan didu hinh hoat déng san Ut kinh doanh. Hai :i[?mg quén trl, Ban Gidm déc
Cong ty ludn tao digu kién thudn loi & Ban kiém sodt hoan thanh nhigm v

7 4. Hoat déng ciia Hoi d’&rﬁg Gran tri:

- HDOT di gitp cho hoat dong ciia Céng ty di theo ding dinh huémg d3 dé
ra, chan chinh kip théd nhitng ton tai, nhimg khé khan vuéng méc tao da cho sir
phat trién bén vimg, dam bio cdn déi hai hoa loi ich cia Céng ty, cd déng va véi
cdc di tde khae eling nhir dam bao quvén loi thiét thye cia ngudi lag déng trong
Cong tv.

- 1101 dong quéan i da e6 nhitng bién phap diéu chinh kip thir vé tién 46 diu
tw dir &n trong bo canh nén kinh 1é cén gip nhidu khé Ihan, Ngén hang that chat
tint dumg cho vay diu e bt done san.

7.2. Hoat déng ciia Ban Gidm dde:

- Ban gidm déc di chi dao cdc phong ban chirc nang Céng ty trién khai thuc
hien dau wr xdy dung céc dy 4n theo ding quy trinh thie hién, ting cutmg cong
tac kiem tra gidm sat, kip thei phoi hop véi cde don vi o vén va cde nha thiu gial
guyét nhitng kho khin phat sinh trong cing tie thi céing dim bdo chit Iugmg, tién
dd cua dy an. Diéng thii chi dao cic t6 chire thi cong dam bdo an toan lao ddng,
phong ching chay nd trong qué trinh di thue hién,

- Trong nim 2020 d3 nghiém tac thye hanh tiét kiém chéng lang phi, néng
cao ¥ thire 1iét kiém 16 todn thé CRCNV trong todn Cong ty, cit gidm triét dé cae
chi phi tiép khéch héi hop, di lai va cdc hanh chinh khéc... Thyc hién nghiém
chinh nghia vy ndp thué va cdc chinh sach khéc déi vai Nha nude,

- Nam 2020 chi dao & chire thire hién nhiém vy ké hoach san xuat kinh
doanh di cd nhidu gidl phap nhung chua that sir quyét lidl ge giai quyét dirl didm
cdc ton dong trong sin phdm sdn xudt kinh doanh; tinh hinh tai chinh, din séng
thu nhap CBCNVY va nguid lao déng trong dom vi d3 duge néng cao,

- Ban gidgm déc con ludn luén (uan tim sjén déri sng vl chat, tinh thin cho
CBCNV, 4o moi truomg |am viée thudn lgi dé CBCNV hoan thanh t6t nhidm wu.
Céc quyén lgi cta nguol lao déng ludn duge dam bao, thanh todn lromng, thudmg
duge quy dinh rd rang, cong khai va ding thin han,

T'rong ndm 2020, Ban E’_Jém soat khidng nhin duge bét ky Vel cu, don i
nao ctua co dong va nhom c6 déng vé viée yvéu cin xem xet ve hﬂqt dong cia
Céng ty, ¢iing nhu trong cong tae quéan 1y chi dao dieu hanh cua Hai dong qudn tr
va Ban mam doc.

1. KET LUAN VA KIEN NGHT DOT VOT bAI HO1 CO DONG

1. D& nghi Hol ddng quan tri va Ban gidm die tip trung chi dao trén co sir
quy ché hoat déng quan v sin xua‘it kinh doanh cua Céng ty, can sit sao hon nira
trong viée quan 1y chi phi sdn xuit theo phuong chdm tiét kiém trdnh that thodt
ldng phi, gidm thiéu nhimg chi phi phat sinh khéng can thiét nham giam gia thanh
sdn phﬁm tao hiéu qué cao trong san xuat kinh doanh, Nghién ciru phuong dn kinh
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d_cranh bét ddng san nhim tiéu thy sin phim mét cich nhanh chong v hidu qua
(%I;_ié:l!'[ J} déng tién hop 1y, tao sir luén chul,fén linh hoat dﬁng vén, trénh sir khm;
l-:u_jm von trong hoat ddng du tr v san xudt, Thue hién ding ché do du phémg L
chinh dé tao su an 10, glam i ro tai chinh dii véi cde khodn ncr'khlufm déu tu
tal ehinh va hang ton kho. I

2 D& nghi trong Ban gidm doe can chi dao quyét liét ce phong ban, bé phan
nghig¢p vu ddy nhanh viée thanh guyet todn cde cong trinh d3 hoan thinh dén gfai
{EILL‘.I:?:I'! nghiém thu; Bic bigt can diy manh cong tac diu wr kinh doanh phét trién dir
dn hién c6, dam bao tinh kha thi, hiéu qua thu héi vén nhanh phit hop véi didy kien
thi Fm-f:rng via nhu edu x3 héi., dam bao vén cho hoat dijng SXKD cia Cong ‘t'j.-,
nghisn et cac gial phip dé kéu goi cdc doanh nghidp déu tur vao Khu céng nehicp:
dong thad tim phiromg &n tGi vu kinh doanh cde dir dn méi, khong ngitng mdr 1'6}@_
quan hg vl cde 16 chite tin dung ngén hang... dé huy déng vén dam bao cho hoat
dong SXKD cha Céng ty va cé vén til diu twr cac dir an mdi, Tiép tue xiy dung
chign luoe trung va dai han cho viée tai co edu tai chinh cfia Cong ty, lia c'h{;-ﬁ vi
tp trung cac nguon lye dé trién khai cdc dy dn diu tr o6 hiéu qua,

Phin thir hai;
KE HOACH HOAT PONG NAM 2021

1. Nhiém vu chung:

- Thay mit ¢ dong gidm sal linh hinh t3i chinh cta Cdng ty, gidm sit Hoi
dong quan tri, Ban Giam doc va cde cdn bd quan Iy nhim bao vé quyén lgi hop
phap cua cd dong.

= Kisém tra, danh pid dinh ky hang quy, 6 thiang va cdc cdng viée khic theo
¥&u cau ciia oo déng quy dinh tai Lugt doanh nghiép va Biéu 18 cong Ly,
2. Nhiém vu eu thé:
~ - Ban kidém sodt tiép tue duy tri hoat ddng theo ludl dinh, thue hién giam sar,
kiem tra chal ché cu thé hon dén timg don vi true thude. Tiep twe gidm sat vide
thyre higén NMghi quyét Pai hdi ¢d dong, Nghj quyét Hii déng quan i va cdc cha
truong dinh hwomg cua Cong ty.
= Kiém tra tinh hap phap, trung thyre rong quan Iy diéu hinh hoat déng san
xuat kinh doanh; cdng téc dau tu, kinh doanh thu héi von tai cée dy dn; cong téc
tal chinh theo cac quy dinh hién hanh.
- Tham ria ra sodt cie vin ban, quy trinh, ndi quy, quy ché quin ¥ ndi b
cua Cong ty phiu hop voi phap ludt hién hanh.
Nam 2021 vi cde ndm liép theo xdc dinh b nhimg khé khin méi nhung vdi
hi vong va miém tin vao sz linh hoat, sng tao cia tip thé Ban 1anh dao Cong ty,
Ban kiém soat G& nghj Hi dong quan tri, Ban linh dao va tap the CBNV Céng ty
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cin nd lye, b ging va dodn két hon nita @& hodn thanh 6t nhidm vy, x4y dung
Cong ty HUD4 ngay cing phét trién theo hurdng bén vimg, thinh virgng.

' Trén diy & bdo céo eta Ban kiém sodt vé két qui hoat ddng SXKD cia

Céng ty; K&t qua hoat ddng cla Hi dong quan trj, Giam ddc Céng ty nim 2020;

Két qua hoat ddng cia Ban kiém sodt va timg thénh vién Ban kiém sot nim 2020;

K& hoach hoat dong ndm 2021,

Xin kinh chiie quy vi dai bién, quy c& déng sie khod, thanh dat.

Trén trong cdm om./.

Noi nhin: T/M BAN KIEM SOAT

ot g R - TRUONG BAN
- Tong cing ty (48 bdo cao);

- Todn the C& dimg HUD4:
- L BH, BKS Cong Ly.

Neuyen Thi Thanh Thiy

Trang %9



