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¥ O trinh hink théanh v phat irién

- Qué trinh hinh thanh va phat trién; Cong ty C& phin Pau fur va Xay dung
HUD4 tién than 14 Xi nghiép san xudt kinh doanh vat tir thidt bi x4y dung Thanh
Hod duge thinh Iép theo Quyét dinh s6 1436/TC-UBTH ngiy 21 théng 11 nim
1992 cua Chi Heh Uy ban nhan dan tinh Thanh Hod, dugce ddi tén thanh Cang ty
vit tur thist bi vét lidu xdy dumg tai Quyét dinh 56 623/ TC-UBTH n gdy 16 thang 5
nam 1994 caa Uy ban nhén dan tinh Thanh Hod, va duogce liép nhén lam doanh
nghigp thinh vién cia Téng cong ty Biéu tu phat trién nha va dd thi (nay 14 Tip
doan Phat trién nhi va d6 thi), d5i t8n thinh Cing ty Blaw tu xdy dinp phit thén
do thi so 4 tai Quyét dinh sé 980/ — BXD ngay 14 thdng 7 nam 2000 cia B
iruomg Bo Xay dung.

- Chuyén d6i 56 hiru thanh Céng ty b phin: Céng ty duoe chuvén ddi tir
doanh nghidp Nha mrde sang Cong tv G phan By tr va Ady dung HUD4 theo
Quyét dinh 56 1 193/0D- BXD ngay 23 thing 07 nim 2004 cia Bé trudng B xdy
dumg va chinh thire i vao hoat dine kinh doanh theo ma hinh Cong ty ¢ phin
Nhi nurde chi phoi vé vén tir ngdy 01 thing 10 nim 2004, Gidy chimg nhin ding
ky kinh doanh Cong tv co phin, mi s& doanh nghigp: 2800576333, ding kv 1én
dau ngay 25 thine 03 pam 2004 do 56 ke nogch va Bau tir tink Thanh Hoa cﬁl},
thay ddi Jan thir 1 ngdy 150720035, thay dot lan thir 2 ngay 21/06/2007, thay déi
lan thir 3 ngay 03/12.2007, thay doi ‘an thir 4 ngay ITI0T/2009, thay d6i lin thi 5



ngdy 01/09/2009; thay doi Kin thir 6 ngdy 18/52010; thay doi lan thir 7 ngay
23/12/2010; thay doi lan 8 ngiy 13/06/2012; thay déi lin 9 ngay 09/06/2014: vén
dicu la 150.000.000.000 dong (Mot trim nam muoi v l.'l._.%ng]; torong diomg voi
13.000.000 ¢6 phan, trong dé: vén Nha nude: 7.630.000 b phin, chidm 51% vén
e dong: 7.350.000 oo phén, chidm 4994

- Nedy ding ky giao dich déu tién trén thi tnrong TTPCOM: ngdy 25/01/2016,
2. Nganh nghé va dia bim kink doanh:
- Nginh nghé kinh doanh;

Thi edng xdy lap ede cong trinh din dung, cong nghisp, gigo théng, thuy loi,
buu chinh vién théng, dwdng diyv va tram bién thé dign, cong trinh k¥ thust ha
ting trong che khy d thi va khu edng nghiép; thi céng ke dé, xdy ding cdu cang;
thi c6ng Iép hé théng cép thodl mrde va moi trudng, ngo vét song nooi, kénh
muong; Thi cong cac cong trinh virém hoa tham cé; thi cong ldp diit thidt bj cong
trinh; thi cong hé thong phong chdy chita chay, lip dit didu hod, thang mdy, hé
thong camera quan sit, h¢ thong béo déng chéng dot nhip, h¢ théng mang may
tinh, dién thoai, chéng sét, chéng mbi.

Lap. guén ly cac du 4n dau tu x8y dyng cae khu dé thi, khu din cir, khu céng
nihiép, dau tr kinh doanh phat trién nha, cdng trink ki thudt ha tAng dd thi va khu
cong nghigp; Trang tri ndi thit, neoai thit cac cong trinh xdy dung.

San xuidt, kinh doanh viit i, thide bi, vt lidu xay dung; san xudt bé iing tirod
theremg pham; Xudt nhip khiu vat e, thist hi, VAL ligu xfy dung, cong nzhe xdy
dirng va turvan diu tr x8y dung, San xudt kinh doanh cdu kign bé ting dic sin.

Kinh dvanh bat dong san; Kinh doank dich vu bdt déng san 26m: Mai gidi
bat dong san, dinh gid bit ddng sin, tu vin bit ding sin, quing cdo bit dong san,
dau gia bat ding sén, quan 1y bat ddng san vi san giao dich bét ddng san.

Tu van thiét ké kién tric, gquy hoach, thiét ké giao thiing; Tir vin gidm sat
cong trinh: Giao thong, thuy loi, ha tang k¥ thuat, cong nghiép va din dung.

Quan ly, khai thée, duy tu bio dudng co sd ha ting k¥ thust, hé théng cép,
thodt urdre, chicu sang céng cing trong khu dé thi, khu Jan oz khy cing nghigp,
khu du lich.

Cung cip, quan ly dich vy nha & cao téng: Giir gin vé sinh, trat I, tring gifl
xe dap, xe may, vdn hanh bao trl thang méy, sta chira, duy tu, cai tac cong trinh
quan Iy khu edng edng trong nha chung cir, khai thée dich vu kidt,

= J

Dich vu v& sinh méi trirdng: Qudn ¥, chim sée virdn hoa, thim cd cong vién
cdy xanh, ciy xanh dudng pho, san xwat vA cung img gidng cay, ciy cinh.

Quan 1y, khai thic dich vu thé thao: tennis, cau léng, bong ban, bida, bé boi.
Khai thae cac dich vu dd thi: sdn bai db xe, rong gir o 10, Xe may,
- Bia ban kinh doanh:

+ Thanh phd Thanh Hos, Thanh phé Sam Son, Thi 3 Bim Son - tinh Thanh

Haoa



+ Thanh pho Nha Trang - tinh Khanh Hba,
3. Thang tin vé md hink qudn tri, 16 chite kinh doank v bé mdy gudn I
- M hinh quén ti: Hoat déng theo md hinh Céng ty o phin.

- Co céu bo may quan ly:
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- Cac cong ty con, cing ty lién két

+Cang ty CP Xay dung HUD401: Vién diéu & 13 7 tv déng, Cong ty co ph.-.m
Ehu L va xdy dimg HUD4 nam git 357.000 CP, chigm 51% s6 vén didu &, st
von diu tr theo cam két 3,570 o déng, 56 von thue eip 3,570 t7 déng. Brén thang

11/2016, Cong ty C phan Pau tr va May dung HUD4 thye hién thoai von tir
31% xuunc- con 3%,

+ Céng ty CP' tu vin DT va XD HUD403: Von diduléla2 w ﬂnng Cong ty
n:cu p]ﬂn Béu tr va xiy dimg HUD4 111m gm 120.000 CP, chiém 60% vén digu 18,
s6 von déu tir theo cam két A ddng, s6 von thie gép 1.2 1y done. Bén thang
11/2016, Cong ty Co ph.in Pau tir va Xay dung HUDS thue hign thodi vén i
60% xudng con 10%.

+ Cong 1y CF Pau tirva xay dung HUD405: Vin du‘iu &9ty dﬂng, Cang my
HUD4 nam gir 936.000CP, chiém 51 % vin didu 13, 56 vén diu tr theo cam ket
4,58 ¢ dong, 56 von thue gop 4,39 ty dong. Dén thang 12/2017 thodl toan hé sid
von diu or vio Cong ty HUD405,

1. Dinft furdmg phar irién
- (Cac mue tiéu chu vén coa Cong ty:

Xae dinh e iew, phuong hedng cia Céng ty ndm 2018 va pial doan 2018-
2020 14 ddy manh linh vue dau wr phat tridn cde dirdn khu do thi, khu dan e, idhu



kinh t&, khu céng g nghi¢p 13 link vire hoat dong SXKD chinh, miii nhon cia Cang
ty, chiém by frong 1 65-T0% tong gid i SXKD, tror 1 dé nim. bigt chi trong dén
cdng tac ddu tr phét trién dir an khu d6 thi, dir 4n nha & x@ hoi va khu cdng
nehiép; giam ty trang linh vice thi cong xay hp cée cong tinh (ké cd ur thue
hien); m chirc sép xép lai mot sé linh v, nganh nghé hoat dong kém higu qui;
tiep tuc on dinh linh vc dich vit do thi; phén dau mic ting trudng binh quéan tat
ca cde chi tidu ke hogeh SXKD nam sau cao hon nidm tride i 8% trés 16n,

- Chien luge phit trién trung va dai han

+ Nang cap ning luc quén tri doanh nghigp cho can bé, Xdy dung v thuc
hign kot ]un_rl lugre phét trién ngudn nhan e, dic bigt la chign luge ph.ﬂ lnen
nELnn can b quan trj va CNKT lanh ne‘m thue hién tot cong Lic quy hoach, gﬁn
v dio tao, boi dudng cdn bd nham dap tmg t6t nhigm vu san xudt kinh dognh
cua Cong ty.

t Ddy nhanh tién dé thi cong cdc cong trinh, dy dn theo ké hoach. Titp tue
nghm-n cau, img dung, dp dung edc lién bt} khoa hoc ki thuat, diu tu trang thigt
bi. céng nghé san xuit, nhim ning cao niing lye, chét lugng thi cong xdy lip, rit
ngan thixi gian thi cong, giam chi ph1 gia thanh, ning cao hiéu qua san xudt kinh
doanh. Tép trung tim kiem céng vige trong linh vize xdy 1ap (16 chire tham gia ddu
Eh‘mj nhim dam bao vige lam, thu nhdp cho CBNY va ngudi lao d dong trong todn
dom vi.

+ Day manh cong téc diu e kinh doanh phat trien cée du dn hién cb, dam
bao tinh khathi, higu L[:m va thu hdi von nhanh, ph hop vai digu kién thi trudmng
va nhu ciu xd hél; trong do edng tde diu L phit trién cdc dy 4n khu do thi, di 4n
nha & xa hoi duge col 14 nhiém vy trong tim trong giai doan nay; nghién cim cde
giai phip dé kéu goi cac doanh nghigp diu tir véo khu cong nv-rhu-;p Tigp tue
nghién ciru cée dir dn ¢d quy ma vira va nho trén dia ban trung time cic huyén, thi
x4 trong tinh Thanh Héa va cdc vang kinh t2 trone diém.

+ Mehien i cai tién ki thuat, chu tir may mae, thist bi, day manh cong téc
sdn xuat bé thne ong cong ly tim, cic cau kign bé tong dic sin vi zach tur chen,.
dé phue Vi thi cong cac diran, cdng trinh cia Céng ty va wén dia bang tang cwing
chng téc tiép thi dé kinh doanh bé téng thuong pham, may méc thict bj thi cdng ra
bén nzodl thi truime; 1 sodt 161 cac chi phi, ngudn nguyen nhién liéu ddu vao dé
glmn j:]" thanh san phim, tao du ngudn cong vide cho CBCNY don vi, dam bio
hoat dong SXKD dat hidu qua.

t Mo rong quan hé voi cic 16 chire tin dung, ngan hing,... dé huy djng von
dam bao cho hoat dong SXKD cia Cong by, Xiy dine ké hoach, 16 trinh dé thire
hign vige dang ky giao dich ca phaeu E’Gm, ty [&n san ching khodn chim nhat vio
nam 2018, Tiép tuc quan 1y, Kigm m’n '..-|I'l.:1|. che chi phi, tigt giam chi tidu, dam
bao hop 13, tigt kidm. tiét gigm tir 4% - 7% chi phi.

- Cdc muyc tiéu phat trién ben vimg;

Xac dinh muc tidy, phuong hwong d& Cong 1y p-mt rién bén vimg la diy
||]’{|1| F]'EIL 'w-|-|-|| E SAN XL 1. kinh doanh SUnEsong ca 3 nhom ||___1|'| h nr*'l;.-,_ Myl VTG
chinh cuia [_m.?



= Thi cong xay lap cic cong trinh din dung, cone nohisp giao thamg, thiy
loi, eong trinh ha tang k¥ thudt khu dé thi, khu céng nghiép; phan dau mic [ang
trudng tr 8-10%/ndm.

- Dau o, phat trién kinh doanh nha ¢, bat dong san eac khu dan cu. khu do
thi, khu cong nghigp, khu kinh té; trone d6 dic Bigt chi wong dén dau we phit
rign du an khu 46 thi, dir an nhd %8 hai phin dau mic ting trudng tir 8-
1 0% nam:.

~ Dich v quan 1y chung cu, khu dd thi, khu céng nghiép, tir vin thidt ké, san
xuit kinh doanh sin pham xdy dung; phin dau mire ting trudng tir 6-8%/nam.

Vé dinh hudng hoat dgng SXKD cia Cong ty gial doan 2018-2020 vin duy
tri 3 [inh wire, tuy nhién co cdu lai Ly trong cde lnh vire: Bau tur chidm ty trong H5-
70%; Xay 14p chiém ty trong 135-20%; Dich vu chiém ty trong 5-10%,

- V& Dau tir chil ;.-f:u thyre hign cic dy dn @8 cd va mé rdng ra thi tririme, dia
ban 1dn cin.

- V& Xy lap chit yéu thyuc hién cic cong trinh, du 4n ciia Céng ty (chiém
70%) va tim kiém cdc cong trinh tir bén ngoai (chigm 30%).

- V& Dich vu chi yéu tdp trung quan 1y va vin hinh nha chung cir trode va
sau ban hang.

3. Cdo i ro:

La edng ty hoat déng trong linh vire diu tir kinh doanh bt dong san, Céng ty
|4 dbi twong ctia riii To thi truimg, mi ro Judt phap va rii ro tAl chinh. Céng ty da
cd nhitng chinh sdch va dubng 16i quan tri mi ro nham dink hudmg mét cach toan
dién chién luge kinh doanh, cin & i o, gidm sat i ro theo quy trinh.

- Rui ro thi tnrémg: Nhitng rii ro thi truémg tde dong dén hoat déng ciia Cing
ty ¢é theé bao gém nhimg véu t6 chi yéu sau:

+ Nhimg bién dong cia tinh hinh kinh té, suy thoai kinh 14 lam the hep ning
Itre tal chinh dé dép img nhu cdu vé nhi & cita khach hang.

+ Cac thay ddi trong chinh sach cia Chinh phi vé thit chit tin dung dbi véi
cho vay bat dong san,

+ Tinh hinh cung cau trén thi trrémg, bao gdm ca viée xuit hidn cde d6i thi
canh tranh mé1 trong linh virc hoat dong cia Céng ty.

Dé giam thidu cdc i ro vé thi trudmg, Céng ty ludn chi trong cong tde
nghifén cin, ddnh gia thi torone 48 dua e 38 xudt lua chion phan khic thi trudng,
co ciu sin phAm phi hop véi nhu cdu thi trring va sirc mua ela khach hing
trudic khi trign khal cde di 40,

- R rové hugt phap: He lhéung van ban phap ludt chua hoan thidn, hidu lic
thue thi yéu, cdc chién luge dai han vé chinh sach tai chinh, chinh sach thus chura
duege céng khai trude. Bén canh do, su thav d6i trong cde quy dink phap lugt (fudt
thué, dat dai, %8y dung, nhi &, kinh doanh bét déng sdn, ...} dnh hudng tre tisp
ditn hoat déng s4n xudt kinh doanl coa Cdng ty.



D& giam thiéu cac i ro vé ludt phip, Céng ty luén chi U trpni cong tac dao
taw, boi dirdmg phap 1y, Dun r thivd lua chon cde don vi tu van phap by co uy tin
nham bao vé Im ich cua [ﬂng 3

- Ruti ro vé taj chinh: Hoat dong ctia Cong ty luén o nhu cau ngudn von lon
de trién khai cdc dir dn, nhét 14 cdc u:lu an co thai gian trien khai kéo dai, Ngudn
vin nay thirong durge huy déng tir cac ng'm hang vii 13 sudt tha néi. Chinh vi vy
vige huy ddng von ludn doi mat véi cde mi ro lién quan dén chinh sach tin dung
ciia Chinhi phit ddi véi diu tir bée dong san. Néu 1ai sudt tang cac hode ngdn l-la.ﬂ,sAP

dimg gidl ngan theo cam két s pdy kho khan cho hoat déng san xudt kinh doanh
cua Cong ty.

bé giam thidu céc rili o vé taj chinh, Cong ty da chu d{,‘ing xiy dimg co cdy
ngr va von chu sé hitu phi hop vii timg thot ki cia nén kinh t€ v tinh hmh thure
té hoat djng san xuit kinh doanh. Bong théi ludn tag cde moi quan hé 1ot voi céc
ngin hing dé dat duge nhim e thiu thuan vay von vii chi phi hop Iy

- Rii 1o khéc: Hogt ding san xudt kinh doanh cia Céng Ly con chiu dnh
hirémg ciia mt s6 riii ro nhir lam ph':L thién tai, v& cde rii ro xudt phél tir nguyén
nhén hé théng, quy trinh, con ngwdi ..

1L Tinh hinh hoat déng trong nim

1. Tinth hinh hogr @6ng sdn xudt kinh doanh

STT CHI TIEU DVT KH 2017 | TH 2017 | TH/KH
I | TONG MUCPAU TU TRIEU DONG 150L.000 157.500 | 105,00%
II | TONG GIA TR] SXKD _ TRIEU BONG 482,000 | 482,002 | 100,00%
1 | Gidui xdy lEp | Trigudong 297470 | 132651 | 44,59%
2 | Gidtrj kinh doanh _ Trifu dong 184.53 349.351 | 18932%
 Lroag £33 I |
| = Kinh doanh nha LE bat dgng sdn | Trigu ding 135.000| 339847 | 243.00%
| - Kinh doanh vt lidu Trigu ding 22,300 3960 | 26,49%
| - Kinh doank dici vy | Trifudong 4030 3543 | 87.92%
[l | TONG DOANH THU TRIEU BONG 270.000 | 289.973 | 107,40%
- Xay ldp Trigu déng 100000 | 57630 | 57.63%
|- Kinh doanh nha & bdt déng san Trigu ding 130.636 233465 | 148.35% |
- Kinh dosnh vt ligu Trigu ding. 15.409 3.467 | 21,79%
- Kinh doanh dich v Triguddng 3.433 5410 | 156.58%
IV | TONGSONQPNSNN | TRIEUBONG | 9.000 8.457 | 9396%
_V_|LAODONG .
Lao dgng binh quin ci nam Neuin. 216 224 __l_lil{l :n'}a .
. [~ Thu nhip binh quin npudithdng | Trigu dbng 3.5 e 1l
| VI | KHAU HAO TS5CB, TBTC TRIEU PONG 3461 | 2.641 | 76,30%
VIL | LOINHUAN TRUGC THUE | TRIEUD ONG | 10870 10043 99.73%
VITL | LOTNHUAN SAU THUR | TRIEU DONG Ba98| 9056 | 102,93% |
| Trongdo:- LN Congtvmg Irigu l'.T-i:}_ﬁg el ol 5688 il 056 | 104, "_ _ !
; - LN Cang ty con [ Trigu done 16 | 0] 0%
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MNam 2017, Cong ty thee hign nhidmevi san it bk dosnh trong béi canh
bét dong san trén dia ban Thanh Héa chuwa cé nhidu khiv sac, cing tac tim kiem
cong viée, dau thiu cdng trinh xdy ldp con gap nhiéu kho khin, tuy nhién két qua
san xudt kinh doanh van dat duge nhiéu thanh b déng ghi nhén, thé hién qua cée
chi tiéu thire hicn so véi ké hoach, cu thé:

Téne mire din tu dat 157.500 tridu déng, bang 105% so v ké hoach; Gig tri
san xudl kinh doanh dat 482.002 trigu dong, hing 100% so vii ké hoach: doanh
thu dat 289.973 tridu dong, bing 107.4% so vai ké hoach: Lyl nhudn sau thué dat
9.056 tridu dong, bang 102,93% so v ké hoach.

Bé dat duoc che két qud néu trén, Céng ty i bam sit cdc cha trirong ca
Bang, phap ludt eda Nha nede, thre hién aung cac Nghi quyét eia Bang ty, Daj
hoi ¢ déng, Héi dong quan tri cong ty, clng v sy quyét im, nd lue, dodn kél
cua tdp thé ein bd, CNV lao déng toan Cong ty,

2. 1o chike va nhdn 1

- Danh sach ban didu hank
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o o | 07/11 | Thanh | KSKinh | Xuan Loc, Trien Son,
* | Mewendhiboa] oee | witn | oxp | Tharh Hog 0

b K& rodm friecmg:

TT Ho vi tén Nﬁm Chirc EhuﬂyEn Muri & hifn nay S,.ﬁ IEF.:[':? |
: sinh v min A 1g s bty
1 | Neuydn ThiNhan | (902 | Ketodn | Cirnhin _; _E{]i:nih-ﬁ[:h T:F 20280
T ' 1972 | trudng | Kkinh & ' e {0,144,
- = Thanh Hoa

- Nhimg thay déi trong ban didu hanh: Nim 20 17, khing ¢o st thay déi nhin
sit trong Ban digu hanh Cong ty

- 86 lugmg can b, cong nhan vién, tom Uit ohimg chinh séch va thay dbi
trong chinh sich vél ngudi lao djng:

+ 86 luong edn b, cong nhin vidn:

STT Ndi dung | %0 lugng (ngwii)
| I |Theo tinh chit lao ding =
1 | Lao djng trye tigp / I
2 [Lao ding gién tiép dai han e 124
i 3 _L“LD ding gidn ticp ﬂu.m han = ;
11 | Theotrinh d§ chuyén mén = :
I | Trén dai hoc 2
2 | Trinh dé dai hec 140
3 | Trinh d& cao ding 32
| 4 |Trngcdpnghe L 2T 1
5 | Tho chuyén mén, cong nhin % RN TN Y
: 6 |Lao dong khic = L 5
i | Tnngcgng TF N, =T 224 E




+ Tam it nhirng chinh sach thay doi doi v ngudr lao ding:
Chinh sideh tien livong va diéu kién lao dong:

Tinh deén thid didgm 31/12/2017, ting 56 lao diéng binh quan Cong tv sir dung
li 224 ngudi, voi muc thu nhip binh quan dat 5,73 triéu dong. Cong ty thue hign
ding cac quy dinh vé hop dong lao ding va ché dd chinh sauh ché dé bao hidm
ddi vai nguai lan dong,

Mim 2017, Cone tv ticp tue thye hidn he théng thang lwomg bang luong dp
dyng theo Mghi dinh 49-NE/CP coa Chinh phi, -dunE thiri didu -::hmh e luong
161 thisy vang tr 2.7 miéu [én FE,F! triéu, pho hop vai quy dinh coa Bd Iudt lao
ddng, Thoa udc lao dong tdp the va ting mirc thu nhip doi véi nguii lao déng.

Bdi v noi lam vige khéi cor quan vin phong edng ty, ludn dim bio khang
trang. thodng mat, -:i:w da cde trang thiét b va phuong tidn phue vo cong vide
chuyeén man. B vl luc Irong iaﬂ ding mye 11-:13, Céng ty trang bj iy du cac
phuong tien bao ho lae djng, vé sinh lao ddng, cic nguyén tac an toén lao dong

durge twin thi nghigm ohat Dinh ki t6 chie kham soe khoe cho tit ca lao déng
trong Cang y.

Chinh sdch dao tao:

Cong ty luén khuyén khich va tao moi didu kige & ¢an bé nhan vién néng
can Irinh db chuyén mén nghiép vy, k¥ ning xi hai, .. Bén canh d6, Céng ty
thutmg xuyeén pnm hop t6 chire cde lip bdi duiimg vé 11@11-.3[:: vu dinh gii xay
dung, dau thiu, gim sat thi céng, quan 1y vén hinh nha chung cw, an todn lao

dgng ... nhim niing cao nang hee cOng tic, dap img 1Bt yéu ciu cdng viée chuyén
mon, phit hop dinh hudng phat tridn cua Céng ty.

Chinh sdch phaie To:

Té chire thardmg xuyén cac hoat dcnn_g ngoai khoa, tham quan nghi mat; tham
hoi, tdng qua cho ngudi lao ding va gia dinh khi bi dm daw, hic¢u hy, hodn canh
d%e biét kho khan, T chie cdc hogt :i:gnk chim lo cho gia dinh nguiri lao dng

trong céc dip 18, téy; khen thudng, ting qué cée chau 1a hoe sinh gidi, thanh thigu
nign 1'l|'|l dong vao dip tét Trung thu, t&t thidu nhi, ,

3. Tinh hinh dau b, thire hiégn cdc du dn
a) Cae khoan dau tu lon:

Nam 2017, sid trj dau tu phat Irlen céc du dn dat 157,5 tv ddng, bing 103%
lu: hoach ndm; véi quan diem diu tu gan vl kinh doanh, dém bio an toan ngudn
von dau tir; do da Cong ty da tip trung trién khai thue hién cae dir dn. Cu thé:

- D dn Khn do thi sinh thdi hai bé Sing Do
Hoan thanh ¢o bin céng tic GPMB phin dién tich ddt ndng nghisp thudc
phan ky I+ IV va cong tde di doi dirdmg dign 10KV, 22KV, 35KV trong dir an.
Pang tdp trung GEPMB phin dién tich con lai (khodng 3,5 ha) thude phin ky LI +
['V va trien khai cong tac kiem ke, fhcu chinh trich luc ban dd, ap gia dén bu phan
kv I1; cdng tée kinh doanh dat yéu ciu dé ra véi sir tham gia tich cyc clia toan thé
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CBNV Cang 1y (tdng 56 O dét llmm phan ky 1 kinh doanh dat 2536/250], Luy nhién
cong tdec thu hoi cong ne con chdm, chuea dat yeu ciu ké hoach;

+ Hoan thanh cong tic thi cdng, thanh quyét todn cic hang myc ha ting k¥
thugt thude phan ky 1, dang trién khai thi cong tac xdy the 21 cin hd LKOS doc
tuyén DO theo | ehﬂﬂbh

+ Hoén chinh thiét ké HTKT, ké hoach trién khai thi cong HTKT, cumb (FTd

ra pha bom min, phdt quang, don dep mat bang phén ky I + TV, dang trién khai

cac thi tee dé 18 chite ddu thiu gai thiu thi cong san 1ip mat bang phén ky I dén

cos thiét ké, dirdmg giao théng phan ki 111 dén dinh K95 va san lap mit bing phin
ki [V dén cos +0.5; va dang 13p lai du én d&u tir theo quy hoach digu chinh;

+ Hoan thanh thi tuc va di vay duoe von cig Mein hing Tién Phong Bank
cho thi céna ITKT phan ky 1 (han mite 130 ty dong);

- Do éin phidt trién nha & £6 2, Lé 3 Qudng Humg: Hodn thinh cing tic chi
ira dén bii, GEMB phan dién tich dit néng nghiép ctia dir &n (4,145 ha) va cong
thc ra phd bom min; dang tép trung GPMB phin dién tich dit & (0,194ha), th tuc
phé duyét didu chinh quy hoach ty 18 1/500, tha tue xin giao dit dot 1 (ph::n dién

tich dét ndng nghigp), ho sa thiét ké ban v& thi cong HTET du dn va Llim vige v
cac Negdn hang dé vay von cho di dn.

- D in chung coe TNT Lé CF va nha HI+H2 die dn chung e cao mﬂg Pt
Sen: Plang tip trung th chire kinh doanh, lam hd so thanh quyét todn du dn, thi
tue d& xin cip s6 do ban gizo cho khach hang; tuy nhién cong tac kinh doanh
chim, khong dat véu ciu ké hoach (d én chung v TNT La €3 kinh doanh mai
dat 236/410 ¢an hd, nha H1 du an chung cu cao tang Phi Son kinh doanh méi dat
£5/140 cin hi va nha 12 con lai 03 cin chua kinh doanh duge).

- D din Khu B - Khu cong r:gﬁuep Bim Son: Hodn chinh 1p lai du én ddu tr
thee quy hoach dien chinh va don gia cho thué ha mﬂg, thir tuc chu}-'ﬁ"'_:n déi hinh
thire LY giao dit sang thué dit (giai doan | 13 89 ha vi 22,5 ha thudc giai dogn 2);
chi tri tién-dén bl GPMB theo co ché hd tro 30-70 cho cdc ho din dat 2,6/11ty
dong (giai doan 1); dang hoan chinh thil e chudn bj diu nir céc tuj.ren giao thong
M7, M8, N9 thudc giai doan 2; tip tnung cac diéu kicn lién quan dé thanh todn tién
thué dat dot 4 theo hop dunh cia Cong ty CP phan 1dn nung chiy Vian Dién v
Cane ty Minh Npuvén; cong tde xic tign, kéu goi cac doanh nghigp diiu tr vio
KON khéng dat véu cdu ké hoach;

- Dur dirt Trung tm diéu hanh Khu B, KCN Bim Son: Hoan thanh viée dp gid,
chi trd tién dén b GPMDB cho céc h din (ké ci phin dién tich HAM ngodl quy
hoach da dugc UBND tinh Thanh Héa giao cho Cong ty quan ly) va thi e thug
dét theo quy dinh; r.’[.:u ur xdy dung xong fry s& van phong lam viée cia BQL

(hign tai BOLDA 26 3 da chuyén dén lam viéc), dang trién khai thi ¢ng san la]'J
mat I:m.n r v thi cong HTKT cla dir an.

- D dn ki nha o can bg chién sV cong an tinkh Thanh Hda: Dang hoan
thién ha so thiet ké ban vé thi cang, du toan; thiy tue xin cép gidy phép xiy dung
vi lam vige voi Nodn hang dé vay von cho du 4n.

~ e cin Kl Bigr thie tay "'.rrmd'-'? ke el v die dn Khu didn o Jehut s G -
Bim Som- Hoan chinh céng tde quyst todn, kiém toan dur dn; dang tip trung lam 0

-
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d6 @8 ban giao cho khach hing va lam cae thil e lign quan dé ban giao HTKT
cha dia phurng quéin 1y thes quy dinh.

b) Cac cOng ty con, cong tv lién két

- Cong ty Co phdn Xay dimng HUDA0L: Tham gia ddu thiu va té chirc [rufn

khai thi cong cac ¢éng trinh, o0 thau co ban dat ké ho 1ch dé ra, hoan thanh tot
nhiém vu ké hoach SXKD nam 2017,

- Cong ty Cé plmn tr van dau o va Ady dimg HUDAN3: Ba tich cue chi

déng tim kiém cing viec bén ngodi, hoan thanh 16t nhidgm vy ké hoach SXKD
nam 2017.

4. Tink hiinh tai chinh
a) Tinh hinh t&i chinh

: —
Chi tidu Nim 2016 Nim 2017 | % tang,
L S ] glam
' Tong gid tri (4i san 902.511.115.963 T01.751.544.405 -22%
Doank thu thusn 237.915.216.133 289.972,768.454 224
Lot nhuén tirhogt ddng 9.467.210.065 12.568.661.339 33%
kinh doanh L
Lgi nhudn khic 14 1.076.384.707 (1.625.547.916) |  -251%
Lt nhudn trudre thué 10.543.594.772 10.943.113.423 4%
| Lui nhuin sau thud 8.535.897.997 9.055.618.693 6% |
b) Céc chi tidu tai chinh chn yéu
= - Yo
STT CH TIEU pvr [ Do | NaM v,
GIAM
3 | Chi lu.,u vé kha u"in'Llr thanh tl:r.u:l
- Hé s & thanh todn ngfm han: TSLD/Ng 1
ngin h.m Lan LBB7 | 1946 3.09%
- Hé sn thanh toan nhanh: (TSLD - |
Hing 11.1;1 ic:]lcr:h"‘w nEan han Lin 0473 | 0493 4.64%
1 | Chitiéu Vi oo cin vﬁn 1
| =Be 51] N quunrr Ll sdn Lin. | 073 065] -1097%
=S IL; sd N u”-"nn chil s hitu | Tan: | -2.64 1,82 | -30.95%
3 | Chitién vi ning lire hoat ding
- Vong quay hang tén kho: Gid vin , |
| | hing bin/Hing tén kho binh quin | Lan 0388 | 0447 15.101%
- Doanh thu thuin/Ting ti sin Lin | 0264| 0413| 5675%
4 | Chi tidu ve kha nang sinh i
| = T st LN sau thué / DT thudn Lin | 0,036 0031 | -12.96%
"— [y sudt LM sau thue [ vin CSIL Lnn 0,034 | 0.036| 5.82%
= la suit LN sau thud ; ‘Tong taisan L"m L Long | 0013 36.44%
s ' Tv sudt LN tir h-.'rﬂl: 111 ng kinh doanh /DT ; | |
| thudn | Lin | o040] 0043|  893%

3 Coedyco dong, thay doi van dau tie eia chil 56 hitu



a) Ca plzﬁn:

Téng =8 ci phfin danp I hanh: 15.000.000 cé phin ménh gida 10.000 dfin
/et phin; bao gom 01 loai cd phén: Chimg khoan pha théng, Trong do:

+ S6 lugng ¢d phin chuyén nhuong tir do: 14.500.760 ¢4 phan;
b 56 luome of phin han ché chuyén nheomg: 499240 o phﬁn
b) Co cdu cd dong;

Co cdu cd dong phan theo cic tidu chi ty 1@ so hing; 01 ¢ dong lon, 456 cb
dong nho; 01 co dong to chite va 436 ¢o déng cd nhin; 457 cb dong trong nudc;

¢} Tinh hinh thay d6i vin diu te cia chisé hifn: Ehéng
d) Giao dich ¢d phidu quy; Khéng

¢) Cac chnmg khodn khac: Khong

(. Beio cao tde dong lién quan dEm mot trwerng va xd hoi
- Quén |V ngudn nguyén vat lidu;

Céng tic sir dung nguyén vat lidu tai cac dy an coa Cong ty duge quan ly
chit ché ngay tal du tedn ban diw, tudn thi dinh mie 1iéu hao vl tr coa Nha
nude, ding thong so ky thuit nham dam bao chit lrgng edng trinh cling nhw ting
tinh thim m§ cia cong trih.

Qua trinh trién khai dy 4n, cong tic quan 1y déi véi cde nha thiu duge thue
hign qua 02 co ché giam sat cua Cho diu tv thong qua cac Ban quin ly dyan va
gidm sat cia don vi fir van, do doé cong tic quan [y ngudn vat [iéu duoe dam bao
tiet kiem, hidu qua Ur giai doan phé duyét dén quyét todn cdc hang muc céng
trinh,

- Tiéu thu néng lwong:

(Cac giai phap 11 kigm nang lugng tigu thy luon }d mot trong nhimg chi Géu
quan trong cia Cdng ty trong vige ldp m phté duyét dir dn, cic chi tifu nay ludn
duge ra soat, danh gid trong qui trinh trién khai thue hién nh._m dem lai cac gial
phiap tict kiém ndng fugng cho ngudi s dung, g26p phiq giam phat thai khi nha
kinh, bao vé mdi trudng.

- Tuan thia [rhfip Jut vé bao vé moi tmrimg: Cong tv ludn tudn tha cac quy
dinh hign hanh ve quan ly, bao v€ méi tnrimg. Cac dy an trién khai déu duge don
vi tie vin chuyén mon thuc hién danh gia tac dong méi ruomg. Trong ndm 2016,

= - = 2 " . - - 5 - v N # ' 3
cong tv khong bj xir phat vi pham vi khong twan tha ludt phap va cae quy dinh ve
mél truong.

- Bao cao lién guan dén trich nhidm voi cing déng va dia phirons:

Trong nim cdc hoat dong xa hai durge Pang gy chi dao Cong dodn va Boan
Thanh nién phol hop thue hign va dat dupe nhimg thanh o thigt thue. Cée hoat
dgng nhir ang ho nhue Ung hi 18t vi nguii nghéo nam 2017 i tnh Thanh Hoa

voi s tien 30 trieu dong. Ta chire, gitip d& m-h hn:- aia dinh cd lm’m canh dic bict
khé khin tal huyén Hoang Hoa do miura 16 2dv ra vai 50 tisn teén 40 ridu - Fona:



I'6 chirc cae hoat ddng cho thidu nién nhi ddng nhin dip Tét thidu nhi. Té Trung
0] P

1. Bio cdo va dinh gid eia Ban Gidm dic
I. Ddnh gid ket qua hoat dgng san xuat kink doanh

Bédnh gid chung vé hoat déng cia Cong ty: Iua thita nhiing két qua dat dugc
nam 2016, nam 2017 Cong ty d& hoan thanh xudt sie céc chi tidu do Diai hii ding
co déng thuéng nién nim 2017 dé ra. Nhimg thanh uru dat duge ndam 2017 gop
phan quan trong trong viée dam bao ké noach san xudt kinh doanh cta Cong ty
giai doan 2016-2020 da ducre Pai héi dong co dong thing qua.

Dat duoc nhitng thanh tuu trong nidm 2017 thé hién sy hidu qua trong cang
tdc quan 1y digu hanh ciua Ban gidm doc Céng ly. Ban gidm dic Cong ty di thue
hién day du, kip thai céc ndi dung ciia Nghi quyst, Quyél dinh ciia 16§ dunf:_., (LaAn
trj Cong ty. Ban gidm déc Cong ty da td chire digu hanh hoat déng cua C 611;: ty
theo ding chire tréch. nhiégm vu duge phin cong quy umh lrong Pidu 18 va cic
quy ché, quy dinh cia €6 .ong ty. Elcmg thai lhm, hign 6t su phoi hop gitta Ban
pidm dbe va Hoi dbng quan tri, Ban kidm soét Cong ty.

2. Tinkr hinh tai chinh
a) Tinh hinh tai 53n;

|
| Chi titu S6dhunim | S6 cudi nim “"‘; o
A. TAI SAN NGAN HAN 872.615.237.423 | 679.582.364.296 | -22%
I. Tién vi cdc khodn trong duong tidn 19.188.173.961 |  7.616.859310 |  -60%
11 Cac khodn dau t ti chinh ngdn han 500.000.000 S00.000.000 | 0%
[1I. Cic khoan phai thungfnhan | 197.374.893.701 | 164.879.394.610|  -16%
TV. Hang tén kho 653.785.831214 | 506.586.110376 | -23%
V. Téi sn ngiin han khic 1.766.336.547 | i00%
B. TAI SAN DAL HAN 29.895.878.540 |  22.169.180.109 |  -26% |
[, Céc khodn phai thu d&i han - | ML
11 Tai san cb djsh 19.874.323.683 | 17.233.569.250 |  -13%
1L Tii san di dang dai han - - %
IV. Béu tu tai chinh dai han 3.770.000.000 __w'_an 000.000 | -85% |
| V. Tai sdn dai ban khie 6.251.554.857 | 4.385.640.850| -30%
 TONG CONG TAI SAN 902.511.115.963 | 701.751.544.405 |  -22%

- Tinh hinh tai chinh céng ty bién & dong theo chidu hudng tot, vin cong ty

duge bao toan va sir dung 6 higu qua cao, anr ty ¢O ng phai thu xdu tir ede chu
dau tur ca ede eong trinh thi cdng xdy dumg tir lau, by ohién khong anh hivdng
déng k& dén két qua hoat dong san xudt kinh doanh.

- Nam 2017 di hoan thanh cong tac thi cong hoan chinhi cac hang myc ha
tang k¥ thudt du dn Séng Bo phan k¥ 1, thi céng Chung cu cao ting Phi Son,
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Chung cur TNT [8.C3, viée trien khai kinh doanh céc dir an mdi va thu hai vén tai
cdc d.lf 4n i ¢ nhidy th_.'v-m!. bién tich Cire neén tai san giam.

- Trong ndm 2017, Cong ty khong dau wr thém 13i san cé dinh:

5 Tinh hinh no phai oa

Chi tiéu S6 diu nam Sheudinam: | 2o nE
gi'dm
A.NO PHAI TRA | 654.393:552.307 | 452.994.466.677 31%
L. Ng ngin han | 462.318.327.562 | 349.271.669.867 -24%
| Trong d6 Vay vang ngdn han 114342.675.739 | 82.374.352.868 -28% |
1L Mo daj han | 192.075.224.745 | 103.722.796.810 -46%
Frong d6 Vay va ng dai han | 192.075.224.743 | 103.722.796.810 -46%

So v ddu nam 2016, cudi ndm No phai trd giam 31%, gidm chu véu & Phai
trd khach hang, chi phi phai tra va Vay ng d& han cho céc dw 4n Khu chung cur
cav Eng Phi Som, Dy dn C hung cur TNT 16 C5, Khu do thi sinh thai adng Do

phin ky 1. Clng véi viée giam tai san thi giam no phai tra la dmu tit yéu, tinh
hinh nig phai tra vin dirge dam bao khi co cdu von cla Céng ty vin & mite cho
phép. Cong ty khong cd ng phdi tra qua han thanh tean.

3. Nhitng cai tién vé corcdu 16 chike, chinh sdch, quan [

Vide dti mai cong tac quan trj trong nam dugce tr ién khai theo D2 an téi co
ciu Céng ty, va & 6 nhimg tign b dang ké nhur vige quan ti theo ké hoach duoc
xdy dung chi tiét cho Wmg thing: viée gidm sit ké hoach duae thue hign thudng
Xuyen, qua do gitp Ban lanh dgo Céng ty dua ra nhing quyet dinh kip thii nham
dam bio vige thue hign k& hoach do Pai héi déng ¢d dong dé

Cong ty tiép tue Im:n khai viéc sip xép chite ning nhiém vu cha cic phimg,
ban theo Dén dn co chu el C6 Gng ty. Cong tde ra sodl, xdy dung cde guy dinh,
quy ché néi bd, quy trinh ni bé duge thure hlm kip thir theo cdc quy dinh mai va
phit hgp véi mé hinh to chire cia Cong ty.

4. Ké hoach phat trien

- £xai vari finh vire dedu tie,

+ Tip trung chi dao cong tic dadu tu kinh doanh, phat trién cdc dy an hién cd,
dam béo tinh kha thi, hidu qua, phit hop val diga kién thi truomp va nho cdo x3
hoi; trong dé cdng tdac dau tu phat trién cac dy an khu dé thi, dy 4n nhi & cho
ngueir co thu nhip thap va nha gia ré duge coi 12 nhigm vu trong tim nim 2018 va
gac nam nep theo.

— MNgodl ra cin nghién ciuthém cac du ;i;" Co quy md 1'Era va nho trén dia
Pan trung lam cac huyén, thi X3 trong L|"I"I va cac ving kink 8 trong diém dé dam
bao vige |am cho ndm 2018 va cac nim [rc}n theo.

- P51 veii finh VIrE Sen Yudt kinkh doanh.

Céng tie thi edng: Bay nhanh tién do thi cong cic du an, cde cong trinh
theo ding ké hoach. Pau tur trang thier bi. ednge nehé sin xudt, nham nanBs can
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nang lire, chat lugmg thi cong iy [ap, rut ngdn thai gian thi edng, giam chi phi id
thaoh, nang cao hisu Hqua san xudt Kinh doanh theo dé 4 nang can ning lyc xay
lap da duoc phe duyeér.

= Cane tde thanh qrvet todn, thu hai von: Bam sit cac chu dan tir thanh tosn
dirt diém cde cong trinh, 201 thau ¢on ton tai.

I".-_if.".n:ir__'f.r dong s xuat, kinfy doanl vt tie, thiét B, VLXD: On dinh cong
tac san xudt kinh doanh beé tong thione phim, dan gido cip pha; ting cudng quan
ly may moc thigt bi, nghign e cde san pham méi dé dua ra thi LPLOmg, V.v.., ra
S04ttt cic chi phi, ngudn nguyén nhién lidu diu vae dé aidm gid thanh san phédm,
tao du nguon edng viée cho CBNV don vi, dam bao hogt dong SXKD o hidy
qué; phan dau kinh doanh ra bén ngoai thi tredme tr 50-60%.

b VE Bt ding Dick vy di thi: Phat huy tht nang lye, kinh nghiém va
thiromg higu san cd. khéng ngimg ning cao chit lugng phuc vy, mér réng cac hoat
dong dich v chudn bi ede didy kién lign quan 8 ban £lao céng lac quan Iy nha
chung cu cho Ban quan trj theo quy dinh; nghién cin tim kiém neudn cong vife
bén ngodi;

- Bt voi Ih viee téi ehin,

* Duy ti. dim bio co cfu tai chinh hop Iy 6 gidi phap cy thé dé dam bao
von dip ng veu ciu cho hogt déng SXKD cua Cang ty; dam bao duy i hé 56 no
trén von chu sé hiru khéng vurgt qua quy dinh, sit dyng vén tin dung cho diu tur
mét cich higu qua, ra spar lal cde khodn dan e dai han dé wrich lap du phong mét
cach chinh xéc, ding ché g3,

+ Theo di, don ddc cong tic thu héi von, cong ny tin dong cic cong trinh,
dir in; khimg ngimg me rong quan hé vai cdce té chire tin dung, ngin hing dé vay
von phue vi cho cde hoat dong SXKD cia Cong ty.

- £loi vai edng tde t6 chire v guicin irj docph nghicp.

+ Ban chi dao ti co cdu Cdng ty tip trung hoan chinh vige xiv dung phiven fu
antdi cu cau Céng ty piai doan 2018-2020 tinh Bing 4y vé HDQT Céng ty phe
duyét trong Quy I2018 &8 tridn kha thure hign te Quy H/2018; thuee hign o Viée
T4 504t sip :-;ép lai sor cdu 16 chike b§ may, ohin si toan Cong ty theo hurdng tinh
gon, higu qui, phit hop vél chie ning, nhigm vu ké hoach san xudt kinh doanh
ctta Cong ty trong tinh hinh méi:

 Song song vdi vide xdy dimg phuong dn i co cdy Céng ty giai doan
2018-2020 trink Béng v va HBOT Céng ty phé duyét, trén co sé dinh hudng to
chire 551[} xép lai nginh nphé, l'f[}_hl vire hoat déng san xudt kinh doanh clia Céng ty
va e cau td chire b may duge sip xép, tinh won lai, Gidam déc Céang ty 1ap trung
chi @20 cic phdng, ban, don vi lién quan thuec hign sia dii, ba sung, xay dung
mil va hodn thién an ba he théung cac guy ché, quy dinh quan Iy ndi bd va cor
ché, chinh sach ¢o lién quan cho phit hop voi tink hink thure tién heat dong san
xuat kinh doanh eia Cong ty va ede quy dink cia phap ludt hign hanh,

LV, Dénh gid cia Hii déng quin tri vé hoat dong cia Cong ty

[
Ly



. Banh gia cua HSi dong quan tri vé cdc mar hogar dong ciua Cdng 1y, Trong
do co danh gia fién quan den trdch nhiém mai trieomg va xa hoi

Nam 2017, Cong ty da hoan thanh toan dign cac chi ticu chi yéu trong ké
hoach SXED, ede nil dung duge thing qua tal Bai héi dong cd déng thuimg nién
nam 2017 ciing nhu Nghi quyét ciia IDQT qua cée ki hop. Cu thé:

Mt sd chi fidu chii yéu th e hign KH SXKD nam 2017:

- Tong mite du tr: 157.500 tridu dong, dat 103,00% so vivi ké hoach:

- (Gid 1] san xudt kinh doanh: 482,002 frisy ﬂéﬁﬂg, dat 100% so v&i KH;

- 'l'ﬂf'ung doanh thu: 289973 trigu ﬂﬁng, dat 107,40% so vai KH;

- Loi nhudn sau thué: 9.056 trigu déng dat 102,93% so vin KH:

- Thu nhép binh quin: 5,75 tridu déneg/npudithing

- Dur kién chi tra cb tire: 5%/von diéu 1.

* Binh oid ket qud hoco dong:

- Linh vure dau wr: Vi quan diém dau to gan lién véi kinh doanh, dam bio
an todn ngusn von d&u tir, Cong ty di tap trung trién khai thue hién cdc du dn o
ban dép (myg duoc tién da. kip st ban g!.m cho khach héng mua sin phim vio

cudi nam 2016 didu nam 2017, Déi vai cae du in dang thue hién: t3p trung gia
phong mat bing, didu chinh quy hoach, kéu goi xic tién diu ne..

- Linh vue san xudt kinh doanh; Céng téc thi cdng va thanh quyét todn thu
héi von & hoat ding iy lap dim bao ké hoach dé ra. D61 vii host djng kinh
doanh nha va ha tang co nhigu chu}e:n bién tich cye so véi ndm 2016, co ban dat
ké hoach. Elm vl hoat dong san xuat kinh doanh vt we va dich vy dé thi dam bao
duge nwuun umg_ vige cho don vi, odp phin ndng cao uy tin cig Céng ty , duac
niém tin do1 voi khach hang.

- Linh vuc tdi chinh: Bam bao kip thoi von dé tnén khai hoat déng san xuat
kinh doanh cia cong ty, dam bao tal chinh an toan.

2. Danh gia cua Hai dong quan v vé hoat ddng ciia Ban Gidam doc céne 1y

- Ban Giam dde co sy phin céng nhig¢m vy, linh vue phu tedch cho timg
thanh vién vol nhiém vu, trich nhigm va quyen han rd rang.

- Trén co 30 Nehi L[Ll}-."_‘l Bxa1 hign Ei.'.ITI':T cd dong va cac chu ..mcrng nghi qu:-.rf;t
ciig HEOT Ban Gidm doc cénz ty d3 16 chite difu hank Lm mei hoat dong cua
Céng ty theo ké hoach da duee Bai hai théng qua va L]_U::r\_-‘ dinh caa HDQT gua
cic by hop. Thutme xuvén bio cao, xin ¥ kisn chi dao vé nhiing vin dé thufc
tham guyén eua HROT,

- Cac thanh vién trong Ban Giam doc doan kér. hoan thanh t6t nhigm vu,
chire tedch theo linh vure dugce phén cong.

3. Cde k& hoach, dink rdng cia Hai done quan i

- Té chire danh gid nghiém toc, ding thuc Lrgng r hoat dong SXKID cua Cdng
ty thiri gian qua. xdy dimg phuong 4n tdi e cau Cong ty giai dogn 2018-2020;



tharc hign tit vide i sodt sip xép lai co cdu td chite bd mady, nhdn su toan Cong ty
theo huong tinh gon, higu qua, phi hop véi chirc niing, nhigm vy ké hoach san
xuat kinh doanh cia Céng ty wong tinh hinh moi; ning cao nang lye quan 1m‘,
doanh nghiép cho can bé, xay dung va thire hign t6t chién luge phat trign ngudn
nhan lire, dac bigt 1a chién luge phar trién ngudn can bo quan ly.

- Pay manh céng tic dau tr kinh doanh phat trién cée du én hién co, dam
bao tinh kha thi, hiéu qua va thu héi vén nhanh, phit hgp voi diéu kién thi trudng
va nhu cdu xa héi; trong do cong tae dau nr phal tridn céc dur an khu @6 thi, du 4n
nha & %3 hdi va cdng tac kéu poi xic tén déu tir viao khn cong nghiép duge col la
nhiém vy trong tim. Tdp trung nghién cim tim kiém du 4n méi co quy mo vira va
thd trén dia bdn trung tim cac huyéng thi x5, thanh phd trong tinh Thanh Hoa va
cac vang kinh té trong diém.

- Pdy nhanh tién da thi cong cac cing trinh, hang muc cong trinh thude cde
duran do Céng ty lam chi diu tir theo ké hoach; t& chire cho diu thiu ra bén ngoai
mét 56 goi thiu xdy lip cia cic dur 4n dé lya chon eée nha thiu ¢é di ndng lyrc vé
moi mil, nhim rit ngan thin gian thi cong, gidm chi phi gid thanh, ning can higy
qua san xuat kinh doanh,

- M réng quan hé voi cée td chite tin dung, ngin héng,... dé vay vén dim
bao cho hoat ddng SXED cia Céng ty. Xy dung ké hoach. 16 trinh &3 nghi Tﬂng
cong ty xem xét thodi phan vén Nha nude cla 'I‘ﬁng cong ty tai Cong ty tir 51%
Xuono duoi 30% chim nhdt trong nam Eﬂ]Q.rTié‘p tue guan ly, kiém soat chiit chs
chi phi, tiét giam chi tidu, d&dm bio hop 1y, tiét kidm, tigt giam tir 5% - 7% chi phi
nhim ndng cao déi séng thu nhdp cho CBNV va nguii lao déng trong don vi.

- Tigp tuc rd sodt, bd sung, xdy dung, hoan thién toin bé hé théng cée quy
che, quy dinh quan 1y ndi bé cho phit hop véi tinh hink thuc tién hoat déng sin
xuét kinh doanh ciia Cong ty vit cdc quy dinh cia phép ludt hidn hanh,

V. Quan tri cing ty
1. Héi dong quén tri

- Thanh vidn va eo cdu cig HROT:
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- Cae tidw ban thuge Hoi dong guan fri: Khong thanh lip cac tidgu ban
- Hoat déng gidm sdt cua HDOT dai voi Ban giam doc:
= HBOQT giam sat cac hoat ddng cua Ban Gidm Pdéc Cong tv nham dam bag

hoat dng SXKD cua Cong ty tudn thi ding phap ludy, trién khai ding Nahj quyét
cua DHBCHD va HROT.

+ Ban hanh kip thoi cde nghj quyét, quyé &t dinh phé duvét ce gquy dinh, quy
c¢hé dé chi dao Ban Giam Péc thure hién nhiém vu ké hoach SXKD,

b Kiém tra vige ctnp hanh didu 18, quy ché, quy dinh néi b dd bun hinh va

xay dung hofic sia doi. bd sung kip théi che phil hop vai tinh hinh thie & va
phip ludt hién hanh.

+ (iam sat chit che hoat déng ela Ban Gidm E‘n:rc va cie phong ban trong

viec thue hién ede quy dinh et phap ludt va nghi quyst, quyét dinh cia HBOT
Cong ty.

2. Ban kiém soat

- Thawh vign vd cor cau eua Ban Lidm sodt
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- Hogar ddng giann sdt cia Ban kigm sodt:

+ Giam sat vide tudn thi cde quy dinh cia phép lli"l[ va Diéu l& Cong ty trong
vige quén tri; didu hanh.

b Kiém tra, gidm sat tinh hop phép, trung thire tropg quén |y va didu hanh
hoat dong kinh doanh, trong ghi chép s6 ké toan, bdo cdo tai chinh vi vigc chap
hanh Bicu [& Céng ty, Nehi quyét, Quyét dinh cia Hai déne qudn tri.

+ Kiém tra hoat déng kinh doanh, tinh hinh t3i chinh cia céc don vi thianh
vidn e thuge Cong ty,

F Kigm tra giam sat tinh tudn thi cde quy trinh, quy ché tai hiu hét cde
phong, ban va don vj trye thude Cong ty .

3. Cae giao dich, thi ko va cde khoan lgi ich cia HBOT, Ban gigm dic,
Ban kiém soit, nai dung, két qui cic cude hop

- Gizo dich e6 phiéu cua ¢a dong not bo: Khong

- Irong nam 2007, cac thanh vign HBOT, Ban kism sodt khong chuyén teach
durge tra thit lao hiang thang theo Nghi quyit Dal hdi done ¢8 déng thuong Hién



nim- 201 7. Cae thanl viégn HBOT, Ban kigm sodt chuven trdeh dirge Cong tv tra
lromg, thudng thea Quy ché tra luong doi voi natrii lao dong trong Cang ty,

- Két qua cac cude hop HBOT va Ban kiém sost: Ban kiém soit Cang v
tham gia vao 14l ¢d cde cuge hop cog HBOT, Ban gidm doc Céng Ly, Trong nim
2017, HDOT Cong ty da ban hinh cde Nghi quyét sau:
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2. Bao ede tdi chinl duoe kidgm todn: Dirge déng edn bd noi dung trén

website: www.hud4.com.vn %}‘/
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