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! BAD CAO
Ciia Ban Kiém soat ve két qua hoat djng SXKD eia Cing ty; kit qui hoat
diing ciia i done quan trj, Gidm die Cing ty niim 2017; Tw dinh oid két
qua hoat ding cia Ban kiém sodt va tirng thanh vién Ban kiém soit Céng
nim 1017; phromg hwdmg nhiém vy Cing tdc ndm 2018 (ai Pai hai diing cd
dong thirong nién ndm 2018

+ Kinh giri; Bai héi déng ed dong thirdmg nién nim 2018

Can ctr Ludt Doanh nghidp s6 68/2014/QH13; Bidu l& Céng v Co phin Pan
e v Xdy dung HUD4; chitc nang, nhiém vy cia Ban kidm sobt Céng ty quy dinh
tai Bidu 1& Céng ty:

Cin cir kit qua hoat ddng va bao cdo tai chinh ndm 2017 coa Cong ty da
dirge kiém toin bii Cong ty TNHH PKF Viét Nam: Két qua thim dinh bdo cio Tai
chinb do Ban kigm soat thye hién: -

Ban kiém sodt xin bao cdo Bai hoi b dong thuéng nién nim 2017 vé két qua
hogt djng SXKD eia Cong ty; két qua hoat dong cia Hai déng guan tri, Giam déc
Cong ty ndm 2017; Ty danh gid két qua hoat ding cia Ban kidm soat va timg thanh
vién Ban kiém soat Cong ty nim 2017; pheong hedng nhiém vy Cdng tac nim
2018, nhu san:

Phitn thir nhét
Ve két qui hogt ding SXKD cia Céng ty:
két qui hogt déng cia Hai dong quan tri, Gidm déc Cing ty nam 2017

L. Két qua hoat ding SXKD ciia Ciéng ty nam 2017,

1. V¢ tinh hinh hoat djng ciia Cing ty.

Trong n&m 2017, Ban Kiém sodt d3 lam vige von Hdi dﬁng quan tri, Ban
g£iam déc Cdng ty yé chng tac quan tri. cong tic td chire hoat déng SXKD va vide
ludn thil cdc quy djnh, quy ché quan ly irong qua trinh Lriérg khai hoat ddng SXKD
clia Cong ty. Ban kiém soit khong phat hién trudmg hop bat thudmg ndo trong cic
hogt dgng san xuit kinh doanh ciia Cang ty, Tét ¢4 cde hoat déng nay déu tuin thi
diing Lugt Doanh nghisp, Bidu ¢ Cong ty va cic quy dinh lién quan.

- Vé feét gk giam sat Hoi dong gudn tri: Ho déng quan tri trong ndm 2017
d3 hoan thanh tét trdch nhiém qudn 1%, didu hinh cia minh theo qui dinh coa Ludt
doanh nghigp, Pidu 1é Cong ty, Nghi quyét cia Pai hdi dong cb diing, nghi quvét
Hoi dong quén tri va cac quy dinh lién quan, Hai déng quan tri vin duy tri s sat
sao chat ch trong chi dao va giir vai d chil dao trong moi hoat déng ciia Céng ty,
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dad chi dao trién khai toan bd Nehi quvet ciz Bai hoidéng ca dang. Ban hanh cac
Nghi quyét cia Hoi dong quan tri dilng von chire ning, quyén han cia minh phi
hop van chu truong, | r§|1! quyet cia Bai ol dong ob dong va tudn tha theo cac quy
dinh hién hanh cda phap luat,

Ve J'u:r qua giam sai Ban gidm doc: Ban kiem sodt danh gia Ban giam doc
Céng ty da i chire trien khai cac hoat dong san xu: it kinh doanh cia Ciéng ty ding
ke homeh vi tudn thi ding cae Nuhj quyél cua Hoi déng quén . Trién khai il
ngdn ngudn von thye hidn DA sang [ur, DA Chung cu cao ting Phia Son, DA Khu
chung cu TNT 16 C5, dam bdo thi cong diing lign do va c:h*ﬂ lwomg. Cong tac thanh
toan, thu hoi von céc céng trinh ton I.‘.!DllL van chira quyet todn, thu héi von duge
nhw: Cang trinh dén LhE;r Ba me Vigt nam anh hing va cac anh hing li¢t s¥ Ham
rong, cong trinh nang cap quoc 16 1A doan qua tinh Quang tri, cac hang muc con lai
du an Vinh l§c B, dur an Chanh m¥,...Vige tr ien khai kinh doanh nha thude du an
khir chung cur cao tang Phi som, dur an TNT 16 C35 Phuime Pang Vé chua dat yéu
cu dé ra.

- Nam 2017 vin 1a nam ¢d nhu:u kho khan va thach thie, tuy nhién tinh hinh
san xudt kinh doanh, sir dung dnnrr viin oo higw qua da co nhilng tang trdng hon so
vai nam 2016, Dy l'ill;.r] chia ed tire 13 34%/vin diéu 1¢ {do didu Lhuyen 76,7% quy
diu tur ph"l.'[ trién vé loi nhuan chua phén phm dé chia cd lm;] Vé cong tac thu héi
cing ng dé nghi Ban gidm ddc chi dao quydt ligL, cu thé dén umg khoan ng, timg
doi tugmg niy va tim gial phap thu héi nhanh nhét, V& céng tac kinh doanh hit ding

sin co nhiey chu:,en bign hon, dé nehi tm piai phap phil hop, L:Lp can thy tnmg
khach hang tiém néng nham kinh doanh hiéu qué cdc dy 4n da trién khai, Tiép tuc
tim kitm vide lam cho fink VI XY Idp vi kinh doanh VL.XD.

- Vé thye hién Nghi quy &t Pai hoi dong cd dong, Nghi quyét [IPQT nam
2017 con chua dat mot sd diem, cu thé:

+ Vi dau tie ve kindy doanh 805 Cong tic xie Uién ddu te vio dr an kho B
khu cong nghitp Bim Son chua cd nhicu chuyén bién, cong tae kinh doanh dir an
Khu dé thi sinh thai hai bén bé Séng do co diu hidu khai sic wy nhién van chua
dat ké hoach dé ra (dac bigt san pham rha lign ké).

+-Vé xay E&p' Cong e thanh quyél lodn cic c:ﬁnz_d irinh chua dat ké hoach
nhyr cang trinh: Pén ther ba me Viét nam anh himg va cac anh himg liét s¥ Ham
ring, cic cone trinh thudc dir dn cia Tong cong by (Chanh My, Tay nam Linh dam,
Vian Canh, Vinh Léc B, Bong Thang long...). Céng tdc diu thiu cong trinh con oip
nhigu kho khan,

+ B sl xudl vt liéw vdy dumg va dich va khde: Cong téc qi.ld]'l I§-adn wudt
Lar Xi nghigp con oo mat han ché, ehira mirdng dicoe thi truine Géw thu sin pham
ra bén ngodl, edn nehitn elu bién phip ndng cao chét lrone san phim hon nifa i
vii miat Hanp bé thne dile sin va oach te chén, Dich vu quan 1¥ chumg cie 45 6n dink
va dit vio né nép, tuy nhién cin phai phat huy hoat déng quan By chung e trén dia
ban. _

2. Thwe hién tham dinh Bao cao tai chinh va cac chi tiéu tai chinh chu
yéu nfim 2017.
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Ban kiemn seat da thee hign kiém ra bao eao @i chinh hing guy do Céng by
l3p, soal xet bao wio tai chinh 6 thing vi ca nam da duge kiém todn bl Céng l:'-
INHH PKFE Vigt Nam.

Cin ofr kiem tra: l_"iém_ can doi ke toan, ket qua hoat dong san :-mfat kinh
doanh, bdo cdo luu chuyén tien o va thuyvét minh bio cdo tal chinh (bao gom el
bdo cao do Ban ditu hanh 1ap va Bdo cdo kidm toan cia dom vi kiém toan),

- ¥ kign cuia Bun kicm ot Pong v voi cae Bao edo 1ai chinh da lap. Cac
by cdo tan chinh da duoc Bp ding thin han va twan thi dong quy dinh, phit hep i
cie chuin muc ke todn va ché da k& toan hign hanh. Thé hién ding va hgp Iy tinh

hinh tai chinh cta Cong ty.

Trich Bao cio tai chinh riéng nam 2017
BANG CAN BOI KE TOAN

Tai ngay 31/12/2017

Wi Mi | Thuyét ;
~ TALSAN s mink S0 cudi ndm | %0 ddunim |
ALTALSAN NGAN HAN 104 679.582.364.296 | 872.615.237.423
L. Tién vi cic khoin tuong dwong tin 110 | v.m T.616.830.310 | 19.188.173.961 |
[l Cc khadn déiu i i chinh ngdn han 120 | V.02 SO0, 000000 SII']l’IIJUlIH_lu!_
[T, Cic khoin phii thu ngin han 130 164.879.394.610 | 197.574.895.701 |
IV. Hang ton kho 40 | 506.586.110.376 | 652.785.831.214 |
V. Tili sin ngiin hun khic 1.766.336.547
B TAISAN DAL HAN 2040 22.169.150.109 | 29.895.878.540
L. Cic khoan phai the dii han 210 |
I1. Tai sén cd dinh R 17.233.569.2539 | 19.874323.643
IML. Cdc khodn diu tir tai chinh dai han SS0000.000 | 3. 770.0040.000
| IV. Tai sin dai han khie S = A.385.610.850 | 6.251.554.857 |
_TONG CONG TALSAN 270 T01.751.544.405 | $02.511.115.963
NGUON VON M Tz
A NQPHALTRA P | 451.994.466.677 | 654.393.552.307
1. Neragin han ah | 349.271.66%.867 | 462.318.337.562
Trong do Vay va ng nean han SHE Vola BEATES3Z868 [ V434075030
L N dii hgn 330 | 103.722.796.810 | 192.075.224.745 |
| Trong do Vay va ng dii han 334 1VA0 | ST T96 810, | 192 ISR LTS |
B. VON CHU SO HTU 400 248.757.077.728 | 248.117.563.656 |
L Vin chii sihiu HO | W22 | 248.757.077.728 | 248.117.563.656
| Wén diu tireiia chil s& hirg | 411 | 50.000.000.000 [ [ 30.000.000.000
| 2. Thang du vin o phin &3 2 3 LS AT0000 | 515494 1 02000
{3 l.'|||1."||;|u ||r|}|'|’|11rif|1 | 418 | 34B07395.342 | 54807 3295.292
A Lgn nhudn sana thue chua phin rlh e = - 12000372486 | 11,360,858 414
| TONG CONG NGUONYON, | LT 751544405 | 902, 511015963
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BAO CAO KET QUA KINH DOANH

Ml 3“[

AT

Chi ticu :E‘: . Tl_lr::'r:;i Nim nay Nim frud
|1 Doanh thu bin fang vicung cdpdich vy | ) | VI25 | 2§9.972. 768454 | 237.915.216.133
- 1. Cae khoan gam trr dogah th e ' Y26
|3, Daanh thy thikin han hang vi cung cip 10 | MI3T | 389.973 768454 | 2379152 16,13
- ﬁlu von hing han |01 | vias | 2350228448354 | 212,574,008, 0
[E o nhudn s3p v han hing v cung cip 20 | 30:7443200000 | 25341308021

|JL|_|| yu

| 6, Doanh thu hoat djug ti chink a1 | wize | 109TSTE3TE | 871845696

T, Chi phi tai chinh . [t I . 1.877.624,789 =E TIR FT6, -r’f'fr

= o e O phii 1ai vay ¥i | 1.877.624,789 |

8. Chi phi han hing Bl L 3.573.281.291. |

9, Chi phi quiin 1% '|JI:JE|IE|I nehdp 22 1816131059 J LL0T7.267 426 |
L0, Lai nhuan thuan tir hoat dang 3 12.568.6601339 | 9467210, 063

L1, Thu nhip khic _ | 3l 1.572.006.137 | 5236961990
i3, Chi phi khac i 3, 197.554.053 4, 160577283

3. Lai nhuin khibe 4 -1.625.347816 1LO7a. 384,707

i4 TD-1'|E'. L vz kt Lodn trunde l:]u.u: .

10.943.113.423

10.543.564.772

13, Chi ph '_E'E. I'NIXM hign hanh : Vit LBES 1 28:204 2088, 109054
16, 2hi phi thué THIN hodn Iai 52 Lol i TL300:A00 B0 40T 259
17. Lyi nhudn sau thud THDN 610 0055618697 | 8535897997

18, Lai co ban wrén od phidu {*) 603,71 369,06

2.3, Cac chi tigu tai chinh da thue hign:  (Bon v Tridu ding)
Cic clii tid Thirc hién ke hoach Thue hign T¥ le% Ty Ie%a

A 26 2017 2017 TIVKIT | 201772016
Vén dicn 18 FS0.000 | 1S0LINIG | SEL000 0% | 100%
T'ong mire déu s 198.000 | 1500404 1572300 105% | TH55%

| Gid trj SXKD 475000 482000 4532002 | [ (0 (071 47%

| Téng doanh thy 4 303203 27000 80973 | 107.4% 95,6454
- Drrgarnit thay ey J'u_rjr.l P25018 SN A hall A _-Fj.l']ﬂi
- Doenf thy KD BHS 163:378 1300636 223465 | 4835% | I366i%

- Domifhe KO FLED | ddes|  1smg| dael| Fhoms|  7LIa%
= Dol thi dich vy 8740 B s FAIN| IE6EER AL 265

= . |

| Tong LN sau thue O Eg3s] R 708 9056 | 102.93% 67,9 1%
Vi ehii s hifu 2504401 351430 148,757 0%, | BR.93%
L cor bin trén cd phicu e R 6071 | 1020% 08, 8%
T suat LN sau thug! . T
MmiGnwenCER: ] e o Seite ) l0d% 55.68%
Tong nip MK 2364 24 | st | 2I63% 217 86%

Clua kKiém tra mot 56 chy Béw va 5o licu 140 chinh - ndm 2017, Ban kiém soat
danh gia: Hai [{Unlr quan 1. Ban giam dire Cong ty d3 Lhu ['Jum__ Lrone quar |y chl
dup didu hanh moi hoat dise san xuat kinh doanh; bao ton von va phat trién von
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coa Cong-ty thye hign hodn thanh xudt sdccac ehi G8u kinh & theo ke hoach da ra;
dd quan hé Lot vén cac ngan hang dé viay vin phue vy san xudt kinh doanh ¢ higu
gui. Doanh thy ndm 2017 bane 95,64% s0 vii ndm 2016 (do Cong ty da thodi vén
vang tai Cong ty HUD403). o nhudn sau thue ndm 2017 h:in]_.T_ 067,91% s0 val ndm
2016. Trong ndm 2017, & trong doanh thu ~ay lap giam so véi nim 2016 nhung
doanh thu kinh doanh hat dong san tang, hien nay day la linh virc dem lai hiéu qua
cao nhat cho Cang tv. Thuc hlun quan ¥, kiem soal ¢hat che chi phi hanh chinh,
tiet giam chi tiéu, dam hao hop 1y, tigt kigm; tiel gigm chi phi quan 1y, siam gid
thénh sin phim theo Nehi quyét s6 01NO-CP ngay 03/01/2012 cia Chink Phi va
Chi thi cua Thi Tudng chinh phu.

Il K&t qua hoat déng cia Héi dong quan trj va Ban giam doc Cong ty
nam 2017.

Trong nant 2017, Ban kitm sodt tham dir cde budi giao ban cia Hai déng
quan tri, Ban Giam dde, duoe cung cap ddy di va kip théi céc théng tin vé Nghj
quyét, qué? dinh cua Hai E[.:':_.nn guan tri, (iam doc cong ty trong viée quan Iy chi
dao didu hinh hoat déng sin xwal kinh deanh. Hai déng quan tf. Ban Gidm déc
Cong ty ludn tao didy kidn thudn o 88 Ban kidm sodt hoan thanh nhiém v

1. Hoat ding ciia Hai ding quin tri:

HBOT da gitp che hoat dong cia Cong ty di theo ding dinh huong da dé ra,
chan chinh kip thii nhing tar tai, nhirng kho khan virdng, mac tao da cho sw phit
trién ben vimg, dim bdo cin dm hai hod loi ich cia Cong ty, ¢o déng va vii cac doi
tde khde chng nhir dam bao quyén loi thidt thire cia newdi lao déng trong Cu:mg ty.

Hai done quan tr di cd nhimg bicn phip digu chinh kip thoi vé tién dé diu
L dir én trong hoan canh m_n kinh té con gip nhidu kha khan, Madn hang that char
tin dung cha vay diu te bt dong sdn, trong ldc Cong Ly ngudn von con han hep.

2. Hoat dong cua Ban Giam doe:

Ban giam déc di chi dao cdc phang ban chire ning Cong tv trién khai thuc
hién ddu ur xay dirme cdc dir an theo ding quy trinh thire hign. tang cudng cong tac
LuLm tra oidm sat, kip thid phdi hop vai cdc don vi tw van va cac nha thay Lidi
guyet nhirng kha khan phét sinh trong cong tac thi eong dam bao chat luong, tién
d cia die an. Déng thi chi dao cde td clure thi cong dim bio ah todn lao dong,
phane ching chiy nd trong qud trinh di thue hién.

[rong nam 2017 da nghiém tie thue hanh et kiém LhrmL. ling phi, ndng cao
y Lhire tiet kigm t&i toan thé CBONY trong toan Cong ty, cal iam (it dé cdc chi
phi tigp khich hai hop. di lai v cée hénh chinh khdc... Thue hién nghiém chinh
nghia vu nap thué va cac chinh sach khac doi visi Mha nude.

Ban gidm dac con ludn luon quan tAm dén dot sone vit chat, tinh thin cho
CBCNV, a0 mdi trrdmg 1am vide thudn lgi dé CBCNV hoan thanh tot nhidm v
Cac.quyen loi cua nguoi lao dong luén duge dam bao. thanh toan lwomg, thuomg
duere quy dinh 16 rang, cong khai va dung thei han

Y kién Ban Kiém soat;

- Pe nghi Hai dong quan Irj va Ban giam doc tap trung chi dao tren co 50
quy che hoat dong quan 1y san xuat kinh doanh cua Cong Ly, can sil sao hon nifa
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trong vice quan by chi |"h] sdn xuat theo phueng cham 1iél kigm tranh that thodt lang
phi; giam thigu nhimg chi phi phat sinh khong can thiét nham giam gia thanh san
phani tao higu qua Lﬂu trong san xudl Kinh doanh. Nghién ciu phuong dn kinh
doanb bal diong san nhdm tiéu thu san pham mol cach nhanh chang va higu qua.
(Juan |y dong tien hop Iy, tao s ludn chuyen linh hoat dong vén, tranh sir khan
kiém von trong hogl n[nr- ddu tir va san xuat Thyre hign ding ché do du pliong La]
chinh dé L20 $1F 4N 10an, giam rai ro tai chinh doi virl cac khoan no, khoan diu te 14
chimh va hang 16n kha.

- B2é nghi trone Ban siam doc L|:||'.I chi dao quyét gt cde phong ban, bé ]:lhc-m
nghiép vu diy nhanh viéc thanh qu'-..ea toan cac cong trinh d3 hoan thanh dén miai
doan nehiém thu, bao hanh dé thu hdi von, dic biét ean Lip trung diy nhanh cing
tae kinh doanh cda linh vye dau tir bat dong sdn dé thu ki 1.Lm cae dir dn i, ding
thirt tim phuong an tér vu kinh deanh cde dir 4o mai thu héi w:un dau tir nham giam
du ng vay Ngdn hang va co von 147 dau i cac dir an mdi. Ti mp tuc xidy dimg chien
lwge wrung va dai han cho vige 1dl co cau tai chinh cia Céng ty, lua chon v tap
trung cac npeon lue dé trién khai cie dic dn diu or o hiéu qua.

Phén thir hai
Tu dinh gid két qua hoat ding cia Ban kiém sodt va tirng thanh vién Ban
kiem soat Cong ty nam 2017; phwong hwdng nhiém vu Cang tie ndm 2018

I. K¢t qué hoat diing ciia Ban kiém sodt va tirng thanh vién Ban kiém
sodt nam 2017,

1. Hogt djng cia Ban kiém soat:

- Ban Kiém sodl 43 hogt dong ding chire ning nhiém vy dvge quy dinh tai
diém ¢, khoan 2 didu 97 va khoan 3 dicu 123 Luat doanh nghiép va Diéu 29
Chwong § Dicu & Cong ty.

- Quid trinh hogt ding coa Ban Kiém sodt 33 nhin duoc su phéri higp, cing Lac
clia [16i ddng quan tri, Ban Gigm doc Cong ty.

- Tai Dai hdi déng co dong thudng nién nam 2017, Ban Llem soat van thue
hign diy di chire trach nhiém vu do Bai hgi ca ding gian cu thé 13 theo di kiém
lra giam sat hoat ddng quan tri didu hanh va thye hién SXKD tai Cong ty trén co s
cac quy dinh cia phap ludt, Picu & cing ty v cdc yeu cau cla chi so hiru. Ban
kiém soal dd 16 chice hop dinh k¥ dé bdo cdo vé tinh hinh giam sat bao pOm hoat
dong cia HPOT, Ban giam dac va cée cdn bd quan ly khac. Ban kiem soat di phan
cong, cu thé den tirnge thann vién Ban kidm soat thue hidn giam sat, kiém tra timg,
linh vue hoat dong cda Cong ty.

Ra: Mguyén Thi Thanh Thuy: Trurgng Ban kigm soat phu trich chung;
giam sat vige thue hign mue ti¢u nhiem vu ki hoach 5XKD, ké hoach dau tur phﬂ
trien hang nam, viéc thue hién ché dd tai chinh, phin phm thu nhap trich va lap cac
qui theo ding qui dinh coa phap e, midn 58l vide qudn Ly sir dung béo todn va
phat trién von cua Cang ty.

+ B 1.é Thi Mau: Thanh v i8n Ban kiém seat theo dai thue hién gul ché 1]
chinh. quan |y va mua sAm i sdn, thire hién hach toan ké todn, quyct toda theo

Frepmr (1%



dimg chudn mue ché do ke toan va Ludt thué hign hanh. th rong xuyvén cdp nhit cac
ché @6 chinh sach mdi dr. kip thiv ap dung.

- iBa Nouyen | i Hoa: Thanh vién Ban kiém sodt Theo dii vide thye hign
Bicu [2 noi qui qui i_'J':-.E cong tac 1o chire, kiém tra tinh phap Iy, cdc hop df}ng kinh
i, hop dong fao dang, kigm tra gidm sit eae dirdn theo dine qui trinh thire hign:

- Nam 2017 Cong ty chi thire hién chi tra tho lao cho 01 thanh viEn Ban kism
soal (Ba Leé Thi Min), cac thanh vién edn lai |4 nhimg ngudd tewe tigp tham gia

quan ¥, diéu hanh, lam vige tai Cong ly. Do dé Cong ty dé thue hién chi tra tién
luong hang thang vi cac quyén loi khac theo guy dinh chung cua Cong ty.

2, Ndi dung hoat ding:

Ban kiem sodt Cong ty dd tp trung thire hign cdng tde kiém tra, gidm sit cic
linh vue chu véu sau:

- Kiem sodt hoat dong: Panh gia, kidm tra viéc tudn thi cde quy dinh cua
phap lugt ciing nhi cae quy dinh quan Iy ngi b trong hoat ding kinh doanh bao
gdm danh gia cae quy trinh 1am vige coa cac bd phan va viée tuan thi quy trinh.

- Tham dinh bao cao tal chinh: Kiém tra cdc bdo cdo tai chinh quy, nam 2017

da duge kiém Loan vé s6 lidu tai chinh clng nhur thii gian hodn thanh vise ldp bdo
Ld'iil-

- Trong nam 2017, Ban kn:rn soiil khong nhin duge I::at ki véu cau, don tir
nao cua ¢ dong va nhom cd ding Ve vide ¥eu cAu Xem xet ve hoat déng cua Cong
Ty, cling nhur trong cong tac quan ly chi dao diéu hanh ciia Hoi I:Eung quan tri va Ban
giam doc.

Céng tac kiém lra, giam sat, ddnh gia cla Ban E-c;iém soat duge thue hién
thudng xuyén nhim ndm bt kip thoi thyre trang san xudt kinh doanh cia Cong Ly
giap Cong ty phat hién va khic phuc nhimg Lo Lai trong guan ly, d disu hanh.

L. Phwrong hwéng, nhiém vy cong tac nam 20138,
1. Nhigm vuy chunfz"

- Thay mat co ding gidm sat tinh hinhtai ehinh cua Cang ty, gmm sat Hol
déng quan tri, Ban Glam dée va cdc cin bd quan ¥ nhim bio vé quyen o hop
phap cua cé ddng.

- Kigm ftra, danh gia dinh ky hang quy, 6 thang va cdc cong vice khac theo
yéu cau clacd dong guy dinh ta Ludt doanh nghiép va Piéu 1é cong ty.

2. Nhiém vu cu thé:

- Ban kiéra sodt tuep tuc duy tri hoat dong theo luat -::lun thire hién gam sat,
kiém tra chat ché cu thé hon dén '['LrnE don vi triee thube va F:mcr Ly con. [ u:p Lluc
aiam =8t vide thue hién Nohi quyét Dai hoi o dang, Nohi quyét Hai ding quan 1
va cac cha trirone dinh hudmg coa Cong tv.

- Kiém tra tinh | hap ]'nh.ip rune thue trong L|I1.l._1I'I Iy diéu hanh hoat dong san
sudt kinh doanh; cone tic dau tr, kinh doanh 1hu hii von tai cac du an; cong tac tai
chinb theo ¢cic quy dinh hign hanh.

Iham gia ra soat cde van ban, guy trinh, ndi quy, quy :.,h:, quan Iy ndi bo

cua Cong tv pht hop vol phap luat hien hanh.

Frimg J



MNam 2018 va cic nam 1iér.- thee, van xac-dinh cd nhirng kho khan méi nhung
vai hi vong va nism tin vao sur linh hoat. sdng tae cia tp thé Ban lanh dao Cong ty,
Ban Im:,n s0aL dé nghi 1161 dong quan tri, Ban lanh dao va tap thé CBNV Céng ty
cin nd lue, ¢6 pang va doan két hon nira dé hoan thanh ot nhiém vu, Xty +:|Lr11g
Céang tv HUD4 ngay cang phat trién theo huomg hén vitng, thinh VIO,

lrén ddy 13 bdo cdo ela Ban kicm: soat vé két qua hout dong SXKID cia
Cong ty; iel qua hoat dong cua Hoi L'tnnrr quan tri, Giam doc Cong ty ndm 2017; T

danh oia Kéf qua hoal u:LJnL cia Ban kigm soat va timg thanh vién Ban kigm sodt
Caong ty nam 2017; phrong hudmg nhiem vu Cong tae nam 2018,

Xin kinh chiic quy vi dai hidu, quy cd dong sike khod, thanh dat.
Tran trong cam on./.

."'.-’_{rf nhin: T/M BAN KIEM SOAT
- Khur trés; ! TRUUNG BAN

- Tomg cong ty {de ban can);
- Todn the Co ding 11UD4;
- Luiu BH, Ban kiém soat-Cong 1y.

&

Neuyén Thi Thanh Thity

Fronngr A8



CONG TY CP B

TOMGE COMGTY
BALTU PHAT TRIE™ NIA VA BO 1]
AU Tl' VAXAY U'il ™G HUD4

Sa: 10 /BCHUDY

CONG HOA XA HOI CHO NGHIA VIET NAM

Bidc ldp - Ty do - Hanh phie

Thanh Hoa, ngay 10 thang 02 ndm 2018

_ _ . BAOCAO
KET QUA MOT SO CHI TIEU TAI CHINH NAM 2017
(D3 dwge kiem toin)

Kinh giri: Dai hoi déng cb dong thudng nién nam 2018

Thire hién Nghi quyét caa Pai héi dong ¢b dang thitmg nién Cong ty o
phan Béu nr va Xay dung HUD4 nam 2017,

Lmng ty ¢ ph.-.m Biéu or va Xy dung ITUD4 d4 ta chire thue hign hoan thanh
vt mite nhidm vu ké hoach SXKID va cac chi titu t4 chinh n&m 2017, da duoc
Cong ty TWHH PEF Viégt Mam thee hign kiém todn, két gud nhir sau:

(BVT: Triéu déng)

. - KH nim | TH nim o |

TT. | Thure hién 2017 2017 | TH/KH |
1 | Tong Doanh thu 270.000 | 289.973 | 107%

_ | - Doanh thu XL 100.000 57.630 S58%

' Trong do; + Cong ty me 90.000 57.630 64%

+ Cong ty con 10,000

- Doanh thu KD nha & AT | 150.636 | 223.465| 148% |

Trong de: + Cong ty me : 150636 | 233463 | 148% |

|- Doanh thu cung cip dich vu . 3458 5410 | 157%
| Trong do: + Cang ty me 3,455 5410 | 157%
| - Doanh thu vit lidu 15909 3467 22%
| Trong do: + Cong ty me 15.909]  3467| 29%
2 | Tong loi nhudn trudc thué 10.970 |  10.943| 100%
Trong dd. + Cong ty mg 10,860 | 10.943 101%

___+Congly con D 0% |
: Té g N sau thué 8.798 9.056 | 103%
3 &ﬂr—fd’n + Céng tv me B.688|  9.056| 104%
_+Chng Ly con 110 0%

| Mire trich khiu hao IbL'EI +TBTC 3461 26041 To% |
4 |Trongdo: +Céngtyme 3314 2641 80%
| + Céng ty con_ I oy 0%
& T‘r suit LN sa) sau thué/vin diéu 1é | 59% 6,0% | 103%
| Trong dd: + Cong ty me 5,8% | 6.0% | 104%
|6 | Vin chii sé hitu L 251420 2487571  99%




8 |-Congty meg

L Tnnu quy luong

Thué phadindp 10.000 | 14.696 | 147%
Aransdo! + Cong Iy me = 8,775 14.690 | 167%

+ Céng 1y con L2235 0%

 Téng m thue da ndp 9.000 8.457 | 94%

£.600 8.457 08%

- Cong ty con : : : 400 | 0%

| 16410 16.462 | 100,3%

_ 10 | Lao ding binh quin ciA nim 216 224 | 100,5%
| 11 [Thu nh._m BQ ngudi/thing 3.5 575 105%

Qua cdc 56 liéu trén da chimg minh Céng ty cd phﬂ.n Piu tu va Xay dimg
HUD4 da hoan thanh tot mhigm vu ké hoach SXKD nam 2017 theo Nghi quyét Bai
hoi dong co ddng thutmg nidn, dam bao kinh doanh cé. higu qud, hoan thanh tot
nghia vu nép ngan sich Nha nude, dam béo duge vide lém va thu nhip cho nguoi

lan dipng.

Kinh & nghj ]}ai hoi dong cb dong thong qua va quyét nghi, dé Cong Ly

trién khai thye hign./ g2 -

Nl reirdin:

- Mhir K inh giri;
- Lame HROT. TCKT, VE.

e g

T/M HQI DONG QUAN TR]
U EICH



FONG CONG TY CONG HOA XA HOICHU NGHIA VIET NAM

BAUTU PHAT TRIEN NHA VA BO TH] Dijc lip - Tw do - Hanh phic
rm:.lwmnlu VA XAY DUNG HUD4 =iy : :

: ranh Hoa, ngay i im 2
$& 11 /TT LD Thanh Héa, ngay 10! thang 02 nédm 2018

TO TRINH

Viv: Chi tri ¢d tire vi phin phii loi nhudn nim 2017

Kinh giri: Bai hol dong cb déng thudmg nidn nam 2018

Can cir Ludt doanh nehisp 56 68/2014/0HI13 ngdy 26/11/2014; Bidu la Céng
ty Cé phin Pau o va }i"n dung HUD4:

Can cir Thing wr sé 200/2014/TT-BTC ngay 22/12/2014 clda B§ Tai chinh
hudng din Ché df ké toan doanh ﬂghlf_‘p két qua san xudl kinh doanh nam 2017
ctia Cong ty da duoc kidm lodn bai td chire kidm todn doc 1dp - Cong ty TNHH
PKF Viét Nam.

Can cir Van ban sé MUD-HDTV ngay  /3/2018 ciia Hoi déng thinh
vién Tong céng ty Ddu tur phdt tridn nha va dé thi vé viée td chie Brai hii déng cd
ddng thirémg mén ndm 2018 cia Chng tv HUD4.

1. Loi nhudn chra FI]'Id.T.I phoi tai ngdy 31/12/2017 trong Bao cao tai chinh
riéng la: 12.000.372.484 Jnns_L, (Trong do: Lol nhudn chua phan phdi cla cée ndm
trude la: 2.944.753.793 dong; Loi nhudn chua phén phéi nam 2017 la:
9, If]l‘i‘i 618.693 ding).

2. Hai dbng quan tri Cong ty CP Bén nr va Xay dung HUD4 trinh Dai hai
déng Eﬁ ddng chi trd co tre va phuong an p-h"m phéi lgi nhudn nam 2017 nhur sau:

- Loi nhufn sau thué |y ké chua phin phéi nam 2017 12.000372.486 d

- Diéu chuyén 76.7% Quy dau o vé loi nhudn chua phén phéi: 43.378.352.621 &

- Téng lgi nhugn dirge phén phéi: 35.378.725107 d
- Phin phéi nhur sau:

+ Trich lap qu§ khen thuedng, phiic lai: 4.126.000.000 4
b Chi tri cd tire bang tién (34%/cd phin): 51.000.000.000 d
+ Chi thii Tao HDQT, BKS khéng truc tidp didu hanh:  84.000.000 &
b Loi nhudn sau thué @& lai chua phin phéi: 168.725.107 d

3. Trurdmg hop loi nhudn sau thué nam 2017 cia Cong ty thay ddi khi kidm tra
I:'II_I'_',?E[ toan cia co quan Nha nude cd tham quyen, thi sé lidu tang (gidm) s& duoc
diéu chinh vio sb dir diu k¥ cia nam tai chinh 2018 va s duge thuyét minh vao
bao edo tai chinh nim 2018,
Kinh trinh Pai hoi déng cd déng thong qua va quyét nghi dé Cang ty trién
Khai thue E‘.ii;‘*n..-“;

=

o1 seidn: T/M HOLBONG QUAN TRI
- il Kinh oo e S
Lin HBQT, TCKT, VP, fog s Fm‘\ CH
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. TONGECONGTY CONG HOA XA HOT CHU NGHIA VIET NAM
. BAU TU PHAT TRIEN NHA VA BO THJ Béc lip - Tu do - Hanh phic
CONG TY CPBAUTIY VA XAY DUNG HUDA e =

Sé: 12 /TTr-HUDA Thanh Hod, ngay 10 thang 02 ndm 2018

TO TRINH
} Ve vigc xin phé duyét mire chi thi lao cia Héi dong quin tri,
Ban kiém seat Céng ty niim 2017, ké hoach chi tri thii Iao cho thanh vién Hai
l.‘lt::‘r'ug quiin tri, Ban kiém sodt nam 2018

Kinh giri: Dai héi ddng cd dong thuémg nign Cong ty nam 2018

- Can cir Ludt Doanh nghigp so 68/2014/QHI3 ngay 26/11/2014; Didu 1¢
Cong ty Co phan Dau tr va Xy dung HUD4,

Héi dong quin tri Céng ty trinh Bai hi dong cd dong phé duyét mire chi
thir lao cia Hoi dong quén 4, Ban kidm soat Céng ty nim 2017 v ké hoach chi
tré thi lao cho thanh vién Hai ddne quin tri, Ban kiém sodt nim 2018 whir sau

I. Mirc chi thi lao @5i véi thanh vién Hai ﬂﬁng quén tri, Ban kiém sodt
Cing ty nim 2017:

Cian ci Nghi quyér Dai héi dong ¢d dong thudng nién nam 2017, két qui
hodn thinh nhiém wvu cha Hoi déng quén 1, Ban kidm sost Céng ty nim 2017,
Hoi déng quan i trinh Dai hi déng cd ding théng qua mie chi tha lao cho Hai
diing quan tri, Ban kifm sodt Cong ty nam 2017 nhir sau:

1. B6i vi thanh vién Hai ddng quén tri va Ban kidm sodt zdm: dng Déng
Pham Binh, dng Nguyén Viél Hing, éng L& D3 Thang, b Nguyén Thi Thanh
Thiy, ba Nguyén Thi Hoa la nhimg newdi tore tip tham gia quan 1y, didu hanh,
lim vige tal Cong ty do do Céng ty d3 thye hign chi tra tién lirong hang thang va
cée quyén loi khic theo quy dinh chung cia Cong ty nén khing chi tra thi lzo.

2. D1 v thanh vién Hai dong quén tri, Ban kim sodt gam: dng Lé Quan i3
Higp, Cha tich HDQT; 6ng Dodn Van Thanh, Thanh vién HDQT: bi L& Thi MAu,
Thanh vién Ban kiém sodt:

- Theo Nghi quyét Pai hai dong ¢b dong thirtmg nién nim 2007, tdnge b
tien this lao chi tré cho cac thanh vién khong chuyén trach l& 180 tri¢u dbng/ nam
(mie thi lae binh quan 14 5 triéu dong/ thang). Puoe rdy dyng trén co s& mie
liremg binh quéin cta cén bi quan 1¥ 14 25,5 sy dong! théng, Tuy nhién, thuc t
thue hign mire luemg binh quéin cia cin bd quan 1y nam 2017 12 13 trigu déng/
thang: va theo quy diph tai Nghi dinh s& 33/2016/ND-CP ngay 13/6/2016 cha
Chinh pht va Thong tr 56 28/2016/TT-BLETBXH neay 0L/92016 cia B lao
diing Thuemg Binh vA X8 héi, mire thiy fao binh quén c¢hi ra cho cic thaoh visn
xhong chuyén tracl: 1a khéng qua 20%.

- Can cir tinh hinh thue &, ¢& nghi mic chi thi lao binh quén bing 18%
mire luong binlvquin coa of n b quan 1v; dodd; thne 5o tign chi tea thi luo cho 03

Trono f73



thinh vien khong chuyén trich = 03 npuii % 12 thang x 13 tridu x 18% = 84,24
triéu dong, Mure chi @2 nghi nhir sau;
vt Chircdanh | Thuigian | Mubetha | Tongmire | i
St Ho v tén HBOT, BKS |  tham gia fzof thing thu lao/ | h.l
kitm nhigm |HPQT,BKS| (VNB) | nam(vNB) | <
| |LéQuang Higp | CTHDQT | [2théng | 4.000.000 | 48.000.000
"2 | Podn Vin Thanh | TVHDQT | 12thang | 2.000.000 |24.000.000
3 | L& Thi Mau TV BKS | 12thang | 1.000.000 | 12.000.000
Téng cing 7.000.000 | 84.000.000 |

(Bang chir: Tdm murot tir tridu dong cFaarJ

I1. K¢ hoach chi tra thii lao cho thanh vién Hii dong quan tri, Ban kitm
sodt nim 2018.

Cin cir Nghi dinh s 53/2016/ND- CP ngay 13/6/2016 cua Chinh phi quy
dinh vié lao ding, tién lromg, tlen thirdmg déi véi Cong ty ¢d cd pha.n von gap chi
ﬂnm ciia Nha nude: Théng tu s6 28/2016/TT- BLETBXH ngay 01/9/2016 cia Bo
lac dong Thuong binh va Xa hdi vé hudng din thyre hién quy dinh vé l2o déng,
rién lrong, thi lao, tién thuimg doi voi cong ty ¢t phin, von gdp chi phm cia Nha
nuae, Cong tv Xy dung ké hoach chi tra thi Tao cho thanh vién Hgi dc:n" guAn
tri, Ban kiém sodt nam 2018 nhw san:

1. Theo Nzhi dinh s& 53/2016/NP-CP, Théng tr sd 282016/TT-
BLDTBXH, mure thu lao binh quén cia I*a'gun:':ri quin 1y khéng chuyén trich khong
virgt qua 20% mire tién lrong binh quan cia Mgwoi quan 1y chuyén trach (Mic
tién luzeme binh quén ciia Ngwdi quan 1y chuyén tréch ndm 2018 14 26,5 trigu
déng). Ciing ty xfy dyng mirc th lao binh quén ciia hguﬂn quan ly khong chuyén
trach 12 5,0 tridu dong/ngudi/thang (bang 18,87% mirc tién lrong cia Ngwai quan
Iy chuyén trach).

2. Hién nay, HDQT Cong ty gdm 5 thanh vién (03 thanh vien chuyén trich
va 02 tHanh vién khing chuyén trach). Ban kifm sodr Cong ty gom 03 thanh vién
(01 Truéng Ban kiém soat chuyén trdch, 01 thanh vién chuyén trach va 01 thanh
vién khong chuyén trach): '

_ P&l vl thanh vien Hb donb quan trj va Ban kiém soat Cong ty 12 thanh
vién chuyén trach (05 ngudi), Céng ty chi trd tién lrong hang Lhmg va Cac qu}fen
lgi khae theo quy dinh chung efia Céng ty, do dé d& nghj khéng chi tré thi lao.

- DOi vl thanh vidn Hi dung quan tri, Ban ',luﬂm sodt Cong ty khéng
chuyén trach (03 nguii), dé nghj chi trd thu lao voi 16ng 30 tién th lao 12 180
ritu dong, Tien thi lao duge chi tra 01 nim/lan. B6i voi thanh vién Hoi dong
quén tri, Ban kiém sodt 14 Cén bf cia Téng cong ty Piu tu phat trién nha va D&
thi. 56 tidn trén duoc chuyén vé Tong céng ty d& Téng céng ty chi ra ineo quy
djnh cia Tong cong ty. 1 Mite thi lao chi tra trén | trurde thus, cd nhin chiu tréch
nhiem khai bido va rdp thué thu nhép ca nhén theo quy dinh cta phép ludt.



3. Can cir mitre dé hoan thanh nhiém Vi, tinh hmh thure té hﬂqﬂ- ding san wudt
kinh doanh cua Céng ty, dé nghi Bai hbi déing cé déng uy quy:.n cho Hai déng
quan tr1: Cong ty xem Xet, quy &t dinh mirc thi lan cu thé déi véi timg chite danh.

Kinh trinh Pai hai dong cb dong xem xét va quyét nghif.gt}_/-

Nt nhan: THI, HOT ‘DDNG QUAN TRI
= e Lo,

i lmm cong ty -!LR: bao cao):
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_ TONG CONG TY : CONG HOA XA HQI CHU NGHIA VIET NAM
_ DAUTU PHAT TRIEN NHA VA BO TH] Bic ldp - T do - Hanh phic
CONG TY CP DAUTU VA XAY DUNG HUD4 = : ' ¥

Sé: 13 /TTr-HUDL Thankt Hoa, nedy 10 thdne 02 nam 2018

TO TRINH
Viv: Phé duyét ké hoach tai chinh nim 2018

Kinh gui: Dygi hoi dong cé déng thuong nidn nam 2018

Cén et Chuy chi quan Iy tai chinh cia Céno ty ¢ phin Pau e va Xiy dung
FIUD4; nhiém vu san xuit kinh doanh ctia Con £ ty ndm 2017 v cic nidm tiep theo,

. Hol ding quan trj Cong ty bdo cdo v trinh Dai hai diong cb dbng thudng

nién vé ké hoach tai chinh cta Céng ty ndm 2017, cu thé nhir sau:

T Chi tiéu DVT e hﬂﬁ‘;ﬂ ntur |
| | Téng sb vin nhi nudc | Irdéng 76.50()
2 | Téng mirc diu Tr déng 160.000
3 | Téng gia tri san hrong Tr dong 520.000 |
4 | Tong doanh thu va thy nhip khac Trdéng 300.000
- Doanh thuxdy lip | Trddng | 67.53)
- Doanh thu KD ni va ha ting Trdone | 2018, 500
- Doanh thi vt 1iéu I'r ding 13.300
- Doanh thu cung cdp dich vu Tr ding L4350
- Thu nihdn khde T ﬁ‘eﬁ:rzg_ 3000
3 | Lyi nhudn thyre hién trude thué TNDN | Trdong 12.000
6 | Led phudn thire hidn sau thué THNDN Tr dong | 0,400
7 | Ty sudt LNTT/Vén didu 12 Tr déng | 8.00% |
8 | Vén chit si hiru Tr ding 203.117
9 | Mire trich KHTSCD. TRTC Trdéng | 2.905
10 | Lao ddng hinh quin ci nim Nuwrdi 208 |
1 | Thu nhip BQ/ngurii/thing il déng | ==3.73
12 | Téng qui luong [t dﬁr_lg ! 16,306
I3 | Thué phai nap It diing 20,000
I+ | Nip nEﬁn sach nhd nude Tr ding 16.000
15 | Téng nhu clu s,_-r":-_n T d;jn_g 520,000
. + Hoat ding xay lip (bao sém ed xdv lpnaibdy | Tr dimz 329.050.
| [ Fxovsdsa é Tt dong 13,500
' | EDinhs va hq tdne _ ' Tr dffme_ 173.000
+ KX Dich vu | Tr dfrnE_ 4.430 |
:.i;".':-::-r:g e Foir vay megn .I'Jf.:}:g +khic Tr ff{i}_’_g’ ' 306:000 |
16 | Co i .Il_:_LiEr. ! 0 | ==5%,




o " - ) = - o - I‘. - a ok
Kinh trinly Dai hdi dong ¢d ddng théng qua vi quvét nghi d8 Céng ty trien
khai thuc hiéns

Tran treng cam om./.
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o TONECONGTY . CONG HOA XA HQI CHU NGHIA VIET NAM
 DAUTU PHAT TRIEN NHA VA BO TH] Diic lip - Tw do - Hanh phic
CONG TY CPDAUTU VA XAY DUNG HUD4 : ‘

S8 A4 ITTRHUDA Thanh Hoa, ngay AQ thdng 0£ nam 2018

TO TRINH
Viv: Lua ehon don vi kiém todn nim 2018
va ity quyén cho HDQT Cong ty thye hign mjt 56 ndi dung cdng vide

Kinh giri: Dai hoi dong ¢b dong thudme nign nam 2018

Can ci Luft doanh nghigp =6 68/2014/GH13 ngiy 26/11/2014; Bifu |2
Cong ty co phin Béu tr va Xdy dimg HUD4,

1. Vi lwra chon don vi kifm todn ndm 2018: Sau khi tim hidu va nghién
-_.:u Adng fwe kigm todn cha cac cong ty kiém todn, Héi dong quén trj Cong ty dé
xuat lia chon don vi kifm todn béo cdo tai chinh nam 2018 1 Cong ty TNHH PKF
Vigt Mam. (B§ Tai chinh f.:hap thun duwe kiém todn cho don vi c6 loi ich edng
ching nam 2018 theo Quyét dinh sb 2361/QD-BTC ngay 14/11/2017 cia Bb
trirang B Tai chinh).

2. V& iy quyén cho Hoi déing quéin tri: Dé thuan loi trong qua trinh quén
%, chi dao, disu hanh san xuit kinh doanh, Hai déne quén tr] Cdng ty d& nghi Pai
hdi déng cb dbng uy quyen cho Hoi ddng quin tr Cong ty thue hign cic vin @8
phat sinh ke tir ngay Nghi quyét Dai hoi déng ¢ déng thudng nién nadm 2018 cd
hiéu lyre dén thoi diém Dai hoi ddng cd déng thuémg nién nim 2019, gbim:

a) Phé duyét dy 4n dau tu, téng dir toan, quyét todn von diu tr (hode cde hd
sor khde lién quan dén du an).

k) Phé duyét cac hop dﬂﬁg thi céng x4y 'ap, hgp dong kinh 18 vé mua, ban

141 san va hop dnng vay, cho vay: chi trwong vay ng nudc ngodi {neu cO); phé
duyét phuong an huy dong von phue vu san xudt kinh doanh.

Kinh L-'inE Dai héi dong co dong théng qua va quyét nghi ¢ Céng ty witn
khai thire hignA® __—

Notuhdn: Tmi HQLBDM QUAN TRI
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