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-L LI AU VA ;\ CHUONG TRINH

g\ ey j. Lo JEI'- hii dong 6 ding thuang nién Ch ong ty HUDY nim 2018
AT

- Uhot gian: 081307, Thir Hai, neay 26/3/2018

2. Dia diém: Hoi truimg ting 4 - Try si Cong ty HUD4

3. Thanh phin:

- Rhach mii: BTVBU, HBTV, BTGB, Trudng cde ban thude TCT.

- Toan thé ¢b dang Cang ty HUD4,

4. Noi dung Chuwong trinh Pai héi:

Stt Nii dung Dai hdi

1* | Chio cér (hat Qubc ca) va Khai mac Bai hii.
2 Gidi L]‘m;u Boan Chi tich, thu l:;; Bai hm

Béo cho tinh hinh SXKD niam 2017: trién khai nhiém vu ké hoach nam

3 2018
A ' Béo céo cia Hoi dﬁng quén tri vé hoat dnfmg quén 1y, gidm st nim 2017;
| pheromg huirdmg nhidm vy nam 2018, _
Béo cdo ciia Ban kiém soat v két qua kinh doanh cua Céng tv, vé két
_ | qué hoat déng cia Hji ding quan tri, Giam déc Cong ty ndm 2017; tu
5

danh gid ket qué hoat dong clia Ban kiém sodt vi cia timg thanh vién
Ban kiém sodt nam 2017, phuong huong nhiém vu c{mg tac 2013

6 |Béo cdo két qua mdt s6 chi liéu tai chinh nam 2017 d3 duoe kiém todn.

Thing qua céde tir trinh:
| + Tér trinh vé chi tré ¢6 tite va phin phéi loi nhudn ndm 2017
+ Tdi trinh vé mike chi tra thi lao cho Hai dong quan tri, Ban kiém sodt
Céng ty ndm 2017 va ké hoach chi tra tha lao cho Hoi dong quan tri, Ban
kiém sodt L"‘ung:, ty nam 2018;
+ Tértrinh vé ké hoach thi chinh nam 2018;

+ Td trinh vé Iua chon dom vi kidm todn bao ¢do tai chinh nam 2018 va
Ly t.]IJj-’Erll cho Hoi ﬁﬂng quan try thue hign mdt s ngi dung edng vidce.

g Tl
8§ | Phat bidu y kién ctia b don z dir Bai hoi.

g |Phat bidu :.-f kién ctia Lanh d_m Tnng l:t:mg 1y

10 | Phét bidu tiép thu ¥ kién cua Lanh dao (& ang Ly

Thong qua Dur than MNehi quyédt D:ﬂ h[,H

11
12 | Pai hm bigu qu} & thiing qua cic bdo cdo, 1o trinh va Mehi quyét Dai hai,
13
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CONG HOA XA HOI CHU NGHIA VIET NAM
e 1dp —Tw do— Hanh phiie

Tinh hinkh thue hién nhiém w?_& D nim 2017; trién khai nhiém vu
ké hoach nim 2018 tai Dai hoi dong c6 dong churiy ng nién nam 2018

Ponvi: Cing ty C6 phiin Biu tirva Xiy dung HUD4

thuge Thng cone ty Diu tu phit trién nha va dé thi
Dia chi: 662 Ba Triéu, P, Dién Bidn, TP. Thanh Hoa, tinh Thanh Iéa
Bién thogi: 02373851903: Fax: 02373710245

Thanh Haa, thane 2 nam 2018

i —_— ' e




. TONGCONGTY CONG HOA XA HOI CHU NGHIA VIET NAM
DAL TU PHAT TRIEN NHA VA BO THI Dcp - T do Hanh phise
CONG TY CPDAU TU VA XAY DUNG HUDY ——

Sa: 07 /BC-UDQT Thandi Hod, ngay {0 thang 02 ndam 20/ 8

BAO CAO
Tinh hinh thwe hién nhiém vu ké hoach SXKD nim 2017;
trien khai nhié¢m vu nam 2018
tai Pai hiji dong cd déng thuwine nién ndm 2018

Kinh gii: Pai hoi déng cd dong thuong nién Céng ty ndm 2018

Cin cir Luat doanh nghiép s6 68/2014/QH13; Piu 1& Céng ty €6 phin Dy
nrva Xiy dung HUDAS Cong van =6 2872HUE- I‘i'l'.\‘T"rF ngay 19122017 cha Hii
-:[1:1119 thanh vién Téng cong ty Biu tir phiat trién nha va dé thi vé ké hoach Bai hai
dong co dong thuong nidn nim 2018;

Hiém nay, duge sie nhal iri cia Ban Thuimg vu Bang dy, Hf ;Tung thanh
vién, Ban Tnng Giam dbe Tl:mg cong ty Piu tr Phat tricn nh-;i va do thi, Cong tv
Cé phin Péu tu va Xdy dung HUD4 t6 chire Pai héi déng cd domg thudmg nién
nhim dénh gid tinh hink thue hign nhigm vy ké hoach SXKD nam 2017 va trién
khai nhigm vy nim 2018, ndi dung nhu sau:

Phin thir nhat
TINH HINH THU'C HIEN NHIEM VU KE HOACH SXKD NAM 2017

[. Két qui thire hign cic chi tidu ké hoach SXKD nam 2017.

Mam 2017, Cong ty trién khai thire hign nhim v sdn xudt kinh doanh wong
u:r-_'u kién thi trudmg bat déng sin trén dja ban Thanh Hoa vin chua cé nhidy khéi
se, cong LAe Gim kism céng vide, ddu thiu cong trinh xiy ]Ep khm'l" thire hign
duge, cong tie trign khai thue hitn cée du an dau tu dam bao véu ciu ké hoach de
rav.v... va ngay tr dau nam Céng tv xdc dinh diy 14 nam con nhidy khd khan déi
vir nfm;-;, Iy

Bém sat sy lanh dao, chi dgo ciia Ban Thubng vu BDang ay, Hai déng thinh
vign, Ban Tong Giam doc Téng cong Ly Biu tr Phat trién nha va db thi; Nahi
quyét ctia Dang ty, Pai hoi déng cb dong va Hiji dong ‘quan tri Cdng ty; Ban lanh
dac Cong ty da tdp trung linh dao, chi dav, 16 chirc trign khai thue hisn, cing vii
suquyet tim no lue phin ddu cia tip thé can b, dang vién, CNV lao ding, Céng
tv dd hoan thinh t6t nhiém vu san xudt Kinh doanh, cu thé;

; .5 " .r
TT Cic chi tién l BVT | L Tlllf-“: TH/KH |

; hoach hién (%) !

I | Téng gia ti ddu ur | Ty dong | 150 57,5 103% i




7 | Tongeia i SXKD | Ty dong 482 | 482 100%
' 3 | Doarh thu | Tydomg |  270|289972| 1074%
| 4 | Nép Nean saeh | Tvdonz | 26| 56.231| 2163%
| 5 | Loi nhudn trude thud Tv dong 10,86 | 10,881 1002%
| 6 | Vdn chiisd hiu Iydong | 25147247635 985%

| Chi tra c6 tie biing tign i g2 11 5 34| 680% |

] : P, Yo/ nam

(dur kign)

" 8 | Thu nhap BQ (ngudi/thang) Tr. déng AT [05%

1L Danh gia két qua hoat dijng SXKD nim 2017.

1. Dot véi linh veee ddu tir,

Nam 2017, gid wi dau tr phat trién céc dw 4n dat 157.5 1y déng, bing 105%
ke hoach nam; véi quan didm dau tur gén véi kinh doanh, dam bao an foin ngudn
van dau nir; do dé Céng ty da tip trung trién khai thue hién cic du én, Cy thé:

-Lhi dn Kohu @3 thi sinh thdi hai b Séng Do

+ Hoan thanh o bin céng tic GPMB phin dign tich bt néng nghiép thude
phén ky TIT + IV va cong tic di doi dutmg dién LTOKV, 22KV, 35KV trong dir 4n,
Blang tip trung GPME phin dién tich con Ly (khedng 3.5 ha) thude phin ki 11 +
IV va trién khai céng tic kidm ké. &du chinh trich luc ban do, &p gid dén b phéan
ky II; céng tac kinh doanh dat véu cdu d& ra v sir tham gia tich cyc cia todn thé
CBNV Céng ty (ting sb 6 dét thude phin ki I kinh doanh dat 256/286), twy nhign
cong tic thu hdi con 2 g con chiim, chira dat véy cau ké hopche

+ Hoan thanh céng téc thi cing, thanh quyét todn cic hang muc ha tﬁng k¥
thudl thude phén ky I dang trién khai thi cng tic xay thd 21 can hé LKOS doc
tuyén D01 theo ké hoach:

+ Hoan chinh thiét ké HTKT, ké hoach trign khai thi cong HTKT, ¢dng tic ra
phi bom min, phét quang, don dep mii béng phén ky III + IV, dang trién khai cde
th tue dé 16 chire diu thau géi thau thi cong san 1ip mit bing phan ky III dén cos
thiet k&, didmg giao théng phan ki [ dén dinh K95 va san lip mit bing phin ky
IV dén cos +0.5; va dang lp lai dy 4n dau tu theo quy hoach didu chinh;

+ Hoan thanh thi tuc va di vay duge von coa Ngdn nang Tién Phong Bank
cho thi céng HTKT phén ki ITT (han mic 130 3 déng):

- Die dn phe trién nha ¢ 16 2, L6.3 Chiang Himg: Hoan thinh céng tac chi
tra dén bi, GPMB phén dién tich dit ning nghicp cia du an (4,145 ha) va cing
tdc ra pha bom min; dang tap trung GPMB ph@m dién tich dét & (0, 194ha), thi wue
phé duyét didu chinh quy hoach tv 18 1/300, thi tue xin' giao dat dot | (phin dién
tich dat néng nghidp), ho so thid ki ban v thi cong HTKT dir an va lam vige voi
cdc Mgdn hang dé vav von cho dir an.

- Ly dn chung ew TNT Lé CF va whi FI+-H2 dy dn ehing cic cao ting Phit
Sem: Pang tdp trung td chire kinh doanh, lam hé so thanh quyét todn dur an, thit tye
d¢ xin cap so do bin giao cho khach hang; tuy nhign cong tac kinh doanh chim,
khing dat yéu cdu ké hoach (du an chung er TNT Lo €5 kinh doanh méi dat

34



236/410 can ho, nha H1 du an chung cur cao me Phu Som kinh doanh méi dat
83/140 ¢in hd va nha H2 ¢on la1 03 can chua kinh doanh durgc).

- e an Khu B - Khu cdng nghiép Bim Somn: Hoan chinh lap lai du an dau ur
theo quy hoach diéu chinh va don gid cho thué ha ting, tha tue chuyén ddi hinh
thire tir giao dat sang thué didt (giai doan | 1a 89 ha vi 22.5 ha thude riai doan 2);
chi tra tign dén b GPMB thew co ché hé trer 30-70 chio e hd din dat 2,0/1 11y
déng (giai doan 1); dang hoan chinh thi tue chudn b dau tr cac :uyen ido thong
N7, N8, N9 thude giai doan 2; tip trung cdc dicu kién lidn quan dé thanh toan tidn
thué dér dot 4 theo hop ddng cia Céng ty CP phan l&n nung chiy Vin bién va
Cong ty Minh Nguyé en; cOng tde xic tién, kéu goi cde doanh nghigp diu tr vio
KON khéng dat yéu ciu ké hoach:

- Dhr dn Trung tdm diéu hanh Khn B, KCN Bim Sem; Hoan thanh viée ap gia,
chi tra tién dén bis GPMB cho cic hd dan (k& ca phin dién tich nim neoii guy
hoach da dirge TIBND tinh Thanh Hoa mao cho Céng oy quén 1¥) va th tue thud
¢t theo quy dinh; dau e xdy dimg xong try 50 VAN phr.:-m., lam viéc cua BOL (hign
tal BOLDA s0 3 83 chuyén dén lam vide); dang trién khai thi céng san 1Ap mat
héng vi thi cng HTKT ctia du 4n.

- Dir dn ki nhd o cdn bé chién sv edng an tinh T hanh Hda: Dang hoan thign
hé so thiét ké bin va thi cang, dir todn; th fuc xin cdp gidy phép xdy dung va lam
vigc val Ngén hang de vay von cho dur én,

- Lnr an Kk bidt thu tav N gmen Eire Canb vé die cin Khu ddn o b pho 6 -
Bim Som: Hoan chinh cong tac qu:ﬂ:l todn, kiém togn dir 4n; dan g tép rung lim sé
do dé ban giao cho khdch hang va lam cac tho tuc lién quan d¢ ban giao ITKT
cho dia phmmg guian 1y theo quy dinh.

2. Péi vii linh veee san xudt kinh doanh,

Tong gid tri SXKD nim 2017 dat 482 ty déng (= 100% ké hoach nam) cdng
tic trign khai thi chng cde cing trinh, dir dn dam bao ké hoach 8 ra, et thé:

- Ve hoat ddne xdv -rL".r:Jr_:a'

+ Céng tic thi cong cde di an, cdng tinh déu dim bao chit lm:rng an todn vé
sinh lan dong va tién do d& ra; hoan thanh cong tac thi cing va ban giao dua vio
str dung cong trinh Khu nha & can bo Buing sat Nha Trang , conyg tac xdy thé hoan
thién mdt trude 21 cin hé LK8 doc tuyén DO du 4n khu dl:r thi sinh thai hai b
song Do, Trusd lam vige BOL khu B-KCN Bim Som, vov... dang &p trung 1am hé
5o thanh guwet toan.

+ Céng tdc thanh quyét todn, th noi viin cac du dn, cong trinh, gdi thau dim
bao ke hoach dé ra; luy nhién mot st cdng trinh, o thiu tén dong van chua thanh
quyét todn, thu hdi vin dirt didm duge, ‘ith Céng trinh nang cip md rong quu:u:: 1
14 dogn qua tink Quang Tri, cdc gdl thiu thude du dn Chanh M.

+ Cong 1ac tim ki viee lam. l:["lLl thiu (trong linh vuc xay Jap] hiu nhur
chua ¢co chuvén bidn, khong dat yvéu cAu dé ra.

- V& hog ding kinh doanly nhd v ha tang: L ong tac kKinh deanh nha va ha
tdng nam 2017 o6 nhidu chuvén bidn tich cue, gid trj dat 339,85 ¥ dong, tuong
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i_mmr 215% ké hoach nam: tuy nhién cong tac kinh doanh l]m Hi dir dn chung cu
cao tang Phi Son va dir 4n chung cur TNT 16 C5 khéng dat ké hoach.

- Vé hoat ding sdn xudt. kinh doanh vt t, !."r it by, FLXD: Hoat dong san
xudt kinh doanh vat tu, thigt bi, VLXD dat rit r.mp 50 Vol ké hoach dé ra: Xi
nghiép Bé tdng van chua co giai phdp hitu higu dé td chire kinh doanh céc sin
phim ra bén ngodi thi madmg; do do khéng dam bao duge vide |am cho CBNV va
ngudi lao ddng cla don vi.

o hoat dgng Dich vi d6 thi: oat ding quan Iy dich vy nha chung ew ludn
on dinh va né nép, dam bio duge vide lam cho CBCNV trong don vi, gdp F]’!dﬂ
nang cao uy tin, thiemg higu cia Cong ty, tao duge 10ne tin déi wéi khach hang va
chinh quyén dia phuong: hodn thinh cong tic thinh l-.!]} Ban quan i cum nha
chung i TNT Phu Son va tha tue giao L]Ll.il'l ¥, khai thée bai d& xe 5 to tai dy an
TNT. C5. Tuy nhidn tién d tridn mot sé mng viée chdm, khong dam bao ké
hoach; phuong 4n quan 1y, khai thdc kidt va cdc toa nha chung cu TNT C5 va

chung eir H1+ HI Phil Som Xi nghiép van chua hodn thanh cdce thi tue lidn quan
dé trinh Céng ty phé duyét,

3. Vé linh veee fai chinh,

B thire hign dimg theo ké hoach tai chinh duge théng qua, dam bao k;p thai
cong tdc vay von cac Madn hang dé trién khai thi cong ese cong trinh, dyan va LdC
hoat déng sdn :-umt kinh doanh coa Lcrng ty; thye hién 0l céng tac thanh quyét
todn, thu hai von Lai cac cﬂng trinh, £6i thau con ton dong,

4. Dai vii cong tic 16 chire va qudn tri doanit nghiép.

- Mé hinh hoat ding sin xuét kinh doanh theo cu ché tu thue hidn sau win
bén nérm tnén khai ap dung, dén nay vé cor ban di di viao hoat déng 6n dinh va thu
duge mit s6 két qua kha quan: vide kidm sodt vé tién di thi céng, chit lugng cing
trinh, gid ca vt W, vit lidu, nhan céng, v.v... dugc thue hién m.:;ut ciich chat chg,
ﬁcmg bd, kip thoi;, cong tée quan 1y, chi dao, dmu hanh da di vao né nr_p tuy nhién
dbi vai ma hinh ty thue hién chura phét huy dirge cong tae ur tim kiém viée lam.,
Déi vdi cde Xi uuhmp con trong triv, ¥ lgi Céng ty. chi phi tién lvong vi céc chi
phi khac cho bd may quan Iy Xi nghiep cao, lam giam higu qua trong SXKD,

- Hoan thanh cong tde thoai vén cia Céng ty tai Cong ty HUDA0S tir 31%
xuang 0%o: dén nay Cong ty di hodn Ehdl‘ll‘l 1 (%% l;:-;jng tac thodi von cua Cong ty
tai vde Cong ty thanh vién va chi con ndm gilr phin von gﬂp tal Cong ty HUD401
& 5% va Cong ty HUDE03 13 10%, do do cac Cong ty ndy 1o ﬂmnh Cong Ly lién
kétvai Cong ty HUD4,

- Nam 2017 L'_cun,g ty didu dtgng, ba nhidgm 14 chite danh Trudng, phd cie
phéng, ban, don vi true thude; didu déng 19 CBNV, Ly én dung 9 CBNV nhim

ting cuima, on dinh bé mdy quan 14, nhin sy cho mot so phang, ban, don vi; chim
dit HBLD 17 CBNY,

- Hodn thanh vige sia déi. b - sung va ban hanh Quy ehé hoat dong cia Hai
c!nrlg quin trp Cong ty nhigm ky 2013- D"'[} Quy ché taj chinh, (Juy dinh chire
ning nhigm vu trach nhiém cla phing fé hoach va E'dLI tir; Ban hanh mm Quy
dinh quy trinh diu tr cac du dn do Ciéng 1y lam cha dau we. Quy ché phéi hop
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Cong tac gita Pang 0y - Hii dong quan (ri - Giam déi Céng ty va dang hodn
chinh dir thao sua doi, bé sung mét so cde quy ché, quy dinh quan Iy ngi b cho
pht hop vl cac quy dinh cta phap ludt hidn hanh va thue & nhidm vy SXED cla

Cong ty; chuy2n doi phicn ban hé thong QLCL theo Giéu chuan ISO 9001:2008
5ang ]:nlnen ban 150 9001:2013; thyre hign dign chinh lai phin cang nhiém vu cla
Ban digu hansh Cidng ty phil hop voi dinh hudne nhism vo ké hoach SXED cia
Cong ty giai doan 2018 va cdc nam I[L-F theo;

- Thanh ldp Ban chi dao tii co cdu Cang ty giai dogn 2018-2020 nhim d4nh
214 thuc trang va xdy dung phuong 4n téi co cdu Céng ty giai doan 2018 - 2020
theo huwdng tinh gon, hmu qua, phi hop vid chire ning, nhiém vy ké hoach san
xudt kinh doanh et €6 ong ty.

Phéin thir hai
PIIUONG HUONG, NHIEM VU NAM 2018

Xic dinh rd tinh hinh chung vé kinh t& thi truémg nim 2018, gial doan 2018-
2020 vén tiép tuc cé nhitu khd khiin, dac biét 14 Imh vire ddu tu, kinh doanh bét
-:[::111g san.... do do Cong ty 58 bdm sl Nghj quv&t cha Bang vy, Hai dong thinh
vign, sir ch: dao disu hanh cia Ban Téng giam ddc Tong cong ty vi dinh hudng
phat trién etia Céng ty giai dogn 2015-2020 theo Nghi quyét Dai hai Bing b
Cong ty lan thir VI va Nghi qmet Brai hii dung co ﬂc:ng thudmg nién hang niam,
tip trung chi dao va t6 chirc tridn khai thuc hidn tét chc néi dung sau;

L. Mue ficu, phrong hwdng, nhiém vy nim 2018 va giai doan 2018-2020-

1. V& mue tiéu, phuwong hidng.

Xae dinh mue tiéu, phuong hudng cua Cong ty nam 2018 vi giai doan 201 8-
2020 1a didy manh linh vue diu tw phat trién cde r.hr an khu do thi, khu dén cw, khy
kirth &, khu cong nghicp la linh vire hogt ding SXKD chinh, mili nhon cia Cong
ty, chiém t} trong tir 65- T0% tong gid irj SXKD, trong d6 dic bigt chi trong dén
cong tac ddu tu phdt trién du &n khu 85 thi, dw dn nha & %3 hii va kho cong
nghitp; giam ty trong linh vyre thi cdng xdy lap céc cong trinh {ké ca ur thuc hign;
t6 chirc sip xép lai mét s linh vire, nganh nghé hoat 'I.']DHE kém higu qua: tiép tuc

on dinh finh virc dich vu dé thi; phan ddu mire ting tridme bink quan tat ca cac chi
tidu ké hoach $XKD nam sau cao hon ndm trude tir 8% wa [én.

2 Prfumu Vi Irong fifsn.

B)é dat dircre cac muc tlr:u nhigm vy, chi L:r:u ké hoach SXKD nam 2018 va
giai doan 20 18-2020, ¢an phai thue hign tdt mét s6 nhidm vu trong tdm sau:

- Té chie d4nh oia nghiém mic, diung thue trang hoat ddng SXKD coa Cong
ty thin gian e xay dung phuong dn tdi co cau Cong ty gial doan 2018-2020;
thure hign 10t vige ra sodt sap xep lai cor céu 16 chite b mdy, nhin su twan C6 ong ty
theo huong tinh gon, higu qua, phi hop véi chite ning, l'lhl&[t] vt ké hogch séan
xudt kinh deanh cia Co ong ty trong tinh hinh méi; mng cao ndng lyc quin
doanh nghiép cho cdn bo, xdy dung va thuc hign tot chidn luge phar trién AELOT
nhan lue, diebigt la chidén luge phdt tridn ngudn cén b quan 1y
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- F_‘?:igu minh cong tac dau tir kinh doanh phit trién cac du dn hién 66, dim bao
tinh kha thi, higu qua va thu héi von nhanh, phi hop voi dicu kién thi trrémg va
nhu cdu x3 hi; trong dé cone e diu wr phit trién cdc dur &n khu d6 thi, du 4n nha
o xd bl va cong ldc kéu goi xic tidn dau tr vio khu cong nghiép duoe coi la
nhiém vy trong tdm. Tap trung nghién efu tdm kidm dicdn mdi co quy md vira va
nhd trén dia ban trung tim ede huvén, thi x4, thanh phé trong tinh Thanh Haa va
edc ving kinh té trong digm.

- Dﬁ;.-' nhanh tién dg thi cong cdc ¢ong trinh, hang muc cong trinh thude cic
dur dn do Céng ty lam chit ddu fur theo ké hoach: tb chire cho déu thin ra bén ngoat
mdt 56 goi tE_]ﬁu xdy lap cfa cdc du én dé lya chon céc nha thau cé di niing lue vé
moi mét, nham rit ngan thoi gian thi cong, giam chi phi gi4 thanh, néng cao hidy
qud san xuit kinh doanh.

- M& rdng quan hé véi cde (6 chire tin dung, ngdn hang,... dé vay vén dim
bao cho hoat dong SXKD coa Cong ty. XAy dung ké hoach. 16 trinh ¢ nghi Téng
cong ty xem xet thodi phan wén Mha nude cla Tong cong ty tai Cang ty tr 51%
xudng dudi 30% chim nhit trong nim 2019, Tiép tuc quan 1y, kidm sodt chit ché
chi phi, tiét gidm chi titu, dam bao hop I, tiét kiém, tiét eiam tir 5% - 7% chi phi
nhim néng cao dai siing thu nhip cho CBNV va nguii lao ding trong don vi.

- Tiép tyc ra sodt, bé sung, xAy dung, hodn thisn toin by ha thong cic quy
ché, quy dinh quan 1y ndi bd cho phi hgp w61 tinh hinh thire Hén hoat dong san
xuit kinh doanh etia Céng ty va cde quy dinh cia phép ludt hién hanh,

11. Chi tidu ke hoaeh SXKD nim 2018

- Gid tri dau tur : 160 ty ddng.

- Gi& tr san xudt kinh doanh : 520 v déng.

- Doanh thu va thu nhidp khac : 3005 7 dong,

- Loi nhudin trude thud o 0 ' d-’:’mg,

- Nop Nean sach - . 16,5 ty ding.

- Wén chil s& hitu :»=203.117 ty dong.

- Thu nhap binh guin : »= 5,75 tridgu ddng/mguii/thin g€
- Chi tra ¢ nie s == 5%/ndm.

LLL. Nhigm vy cu thé va cdc gidi phip t6 chire thye hign nim 2018

1. Bii vii linkh veee diu ti,

Tdp trung chi dao ddy manh cong tée diu tr kinh doanh phit trién céc dir én
hign co, dam bao tinh kha thi, hiéu qua v thu hdi vdn nhanh, phi hop véi didu
kign thi truong va nhu cdu x3 hdi; trong d6 cone tie diu tu phit trign cdc du 4n
khu dé thi, diedn nhd & %3 hoi, cong tie kéu goi e tien diu tr vio khy cong
nghigp, cdng tac im kidm dir 4n mai co quy mo viza va nho irén dia ban lrung tam
cac uven, thi =3, thanh phd trong wone tinh Thanh Hoa duee coi 1 nhiém vu
trong t4m nam 2018, Cy thé:

- Dhe dn Kl d thi sinh thai hai bo Soig Dor;

= Hean chinh cae tha tye lidn quan trinh HDOT Céag 1y phs duyét JL td chire
dan thiu goi thiu thi edng san ldp mar bing phan ki Tl dén cos thiét ké, dutmg
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rigo théng phin kv 111 dén dinh K95 va san lap mat bing phin ki TV dén cos +0.3,
va té chitc lua chon nhi thau dé trién khai thi céng cae g6i thiu HTKT theo ding
ké hpach d3 duge H_EIIE!T Cdng 1y phé duyért;

+ Tap trung quyét liét d¢ GPMB phan dién tich con lai (khodag 3.5 ha) thufic
phan ky [T + IV dit digm trong Quy 120185; b &p tue fridn khai cong tac kidm ke,
diéu chinh trich lue ban do, 4p gia dén bi phin ki Il theo ké hoach; 1&p trung thu
héi cong ner cde san pham da kink doanh trong Quy 112018 va lam 56 do dé ban
giao cho khach hang;

+ Pay nhanh tién dg thi céng xay dung phan thé, hoan thign mat trude 21 can
ho LK% doc tuyén DO1 vi xdv duna phuromg &n kinh doanh trinh HROT Cong ty
phe duygt de trién khai kinh doanh vao cudi Quy 1, dau Quy 11/2018; tip trung
thanh quyét todn, kigm todn dit didm (AL ca cic hang mue cing thinh, goi thiu
thuge phan ky I trong Quy 1/2018;

"+ Hodn chinh Lﬂng ke rh]ét ké ¥ twong, TKBYTC khudn vién b Tiy song
B va TRBVTC gai thiu cip dién, qu:n thEll.l sing phin ky IIT+IV (rinh HBOQT
Céng ty phé duyét trong Quy /2018 dé trién khai thi céng theo ké hoach;

+ Todn chinh viéc lép lai dy 4n ddu tu theo quy hoach didu chinh trinh
HBEQT Cong ty phé duyét trong Quy D2018; tip trung trién khai thi cdng cde g6l
thau HTKT phén ky I+IV theo diing k& hoach, dam bao du didu kién dé trién
khai cong tac kinh doanh phén ky 11T trong Quy TTT/2018;

- Dhe an phdt trién nhé ¢ Lé 2, L 3 Quang Hung: Hoén thanh thi tuc phé
duyét diéu chinh quy hoach t 18 1/500, thi tuc giao dét dot 1 cia dur dn va hd so
thiét ke ban v& thi edng HTKT du dn trong Quy 1/2018; lam vige véi cde Ngin
héng dﬂ vay von cho du an; chudn hi cde didu kign lién quan dé khdi cing dy dn
vao cudi Ouy I, diu Quy 11/2018; tiép tuc tip trung GPMB dit diém phin dién
tich con lai cia du dn trong Quy L2018,

- D dnm ¢ .l".!.'mg cuw TNT. Ld C3 va nha Hl die dn chung cu cao tine Phi Sem:
Tép trung bing moi giai phap, xéy dung ke hoach, tién dd dé to chire trién khai
kinh doanh, ban giso cin hd va thu héi von dirt didm cac san phim con lai cham
nhit trong Cuy 11/ 2018: hoan chinh cdc thi tue lién quan trinh 5& Xy dung thim
dmh gia ban cén hd dir dn chung oo TNT L6 C5 trong Quy V2018 tdp trung 1am
50 do dé ban giao cho khich hang céc sdn phdm da kinh doanh cia cac du an;
hoan thanh dit diém cOng tac thanh quy &t toan cac dw dn trong Quy 1/2018; tién
hanh Ira chon don vi kigm todn d& thue hicn kiém toan cac du an, lim co =i d&
quyét todn vér ddu tir due dn theo quy dinh.

- D dn Khu B - Khu cong nghiép Bim Sern:

b Gidl quyét dirt diém cdc tin tai vé cong tic GPMB; tép trung gial quyét dint
dism ede th ngc, didu kign lién quan dé lam sé dé ban giao cho Cong ty CP phin
lan nung chay Van Bién, Cong ty Minh Nguyén va thanh todn tisn thué dit.con lai
ctia 02 dom vi nay trong Quy [/2018.

+ Hoan ¢chinh phuong dn thiét ké BVTC, du todn va cac thu tue chudn bi déu
tu trinh HROQT cong ty phé duyét d& trien khai thi cong cac tuyén glao thong N7,
NE. NY chim nhat trong Quy H/2018; lap phuong dn thist k& tram xi 1§ nude thai



dir an trinh phé duvét dé ta chire trién khai thire hién theo ké hoach,

+ Hoan chinh phwong dn Kinh doanh trinh HBPOT Cong ty phr: duygt chim
nhét trong thr ng 32018 d& lam co sér 16 chire wrién khai cong tée xic tidn, kéu 20l
dau tir vao KCN; quyét tam phn dau thu hiit tir 2-3 doanh nphiép vio KON,

- Dir dn Trung tdm dicu hanh Khu B, KCN Bim Son- T8p trung trién khai thi
cong dit dmrn cang tac san [1;3 mit h;m , san, duong ngi bg, hang rdovav... v
cdc ton tai veé thi cong, diu tir tr ang thiet i:u; khu try sér viin phong trong Qi T/2018
d& phyc vu lam vige cia BOL; ;xéy dung phuong dn kinh doanh, khai thic trinh
HDOT Cong ty phé duyét trong Quy 12018 dé trién khai thue hign,

- Dhr én ke nha & cdn bg chién sy cong an tinh Thankh Hoa: Hoan chinh cée
thi tye chudn bi ddu tr, tha tye Xin giao d.ﬂ m,p gnv phép =iy dung; tip trong
ldm viée voi Ngdn hing dé vay vén cho dir an; chuén bi cdc didu kisn lién quan dé
t chite khat cong dur an vao quy /2018,

- Ngoaira phai nghién ciu thém mét 56 dir dn ¢0 quy mé vira va nho irén dia
ban trung tdm cde huyén, thi x4, théuh phd trong tinh va cdc vimg kinh té trong
diém @& dam bao viéc lam cho nam 2018 va cdc nam tigp theo.

2. Déi vai linh vier san xudt kinh doanir,

- Céng tde thi cong, thanh quyét todn: Tip trung trién khai thi cong, thanh
quyét todn cdc cing trinh, hang mue cong trinh tit ca ede dy an do Cong fy lim
chil ddu rur theo dimg ké hn.-_u..h phé duyét; bdm sidt cac chi diu tir thanh tirin ditt
diém cac cong trinh, gdi thdu con ton tai, nhu: C6 ang trinh sira chita ndng cap LJLLUL
16 1 doan qua tinh Quén" Tri. G6i thiu 14+15 IITET dy 4n Béng Som, Goi thiu
nhd & LK thap tdng dy an Ha Tinh, cdc hans mue con lai dir dén Vinh Loc B,
Chanh M¥, v.v.

- Hoat -:T-::r}.!g Dich vy do thi: Thutng xuyén rd sodt hoat déng quén Ly dich vy
nha chung cir, khéng ngimg ning cao chit hn:rng phie vu d2 thire hign tht cong tac
dich vu guan ly, vin hanh nha chung cu cde dy 4n gial doan sau ban hing va khi
chua ¢o Ban quan trj; hoan thinh ban giao cdng tic quan I, vin hanh 4 toa nha
chung cu khu chung cur thu nhép thap Phi Son cho Ban quan trj chim nhét vao
diu Quy 11/2018: phm hop vé&i cde chi s hitu cia khu chung cur va chinh quyén
dia phuong dé thanh ldp Ban quén trj khu chung cir cas ting Phn Son vi Ban quan
trj khu chung e TNT tai Lé C3 hoén thanh trong Quy 12018, th chire thirong
thao va ky két hop dong giao quan Ly, khai thic ba dé xe 6 10 tai dyr an TNT C5
vol UBND phuimg Bang W dé trién khai diu te xay dung trong Quy IT/2018 va
dua véo khai thac ké tir Quy [I1I/2018: hoan chinh phireng dn quén 1y, khai théac
kidt v cde tha nha chung cu TNT C5 va chung cu HI+ H2 Phi Son trinh Cong ty
phé duyét trong Quy /2018 d& tridn khai thye hign.

3. Bii v Ik vere fad chinh.

- Duy tri. dam bao co cau tai chinh hop b7; xdy ding ké hoach vi ed giai phip
cu thé dé dam bie wm dap (mg yéu edn chao lmat dong , SXKD ciia G ong ty (dac
biét la 1:m1g tic vay von cho thi cong du an phal trién nha & Lo 2, La 3 Qunng
Hung va du én khu Nha & cén bg chi ién s¥ Cong an tinh Thanh f—lu}e] dam bao duy

e

tri hé 80 noy (30 vén chi so him khéng vt qua quy dinh, sir dung vén tin dung
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cho diu wrmét céch higu gua, thudme xuvén ra soat lai cac khodn dau tir dii han
dé trich L-'| dir phong mét cach chinh xac, ding ché da.
- Theo ddi, don doc cong tac thu hdi vén, cong ng ton dong céc cong trinh,

; khong ngimg mo ring quan hé véi cdc t chire tin dung, ngin héng dé vay
vort :hu:_ vil cho cde hoat ddng SXKD ciia Cong ty.

_.-\.

- Xay dumg | k& hoach, 16 winh dé nghi Téng cdng ty xem xet thodi }'}['lr.ﬂl von
MNhé nude cia Tun" cang ty tai Cong ty tir 51% xudng dudi 30% chim nhdt rong
1"..:'1 L% g
TIAm

4. Pdivoi eing tic 16 chire vi quin tri doanlt ngliiép.

- Ban chi dao tdi co cau Cong ty tip trung hoin chinh Vige x8y dung phuong
an tai co cdu Cong ty giai doan ?‘ﬂ] 8-2020 trinh Béng Gy vi HDQT Céng Ly phE
duygt trong Quy /2018 da T.mn khai thire hign tie Quy TH2018: thie hign it vise
ré sot sap x&p lai co cdu té chic bé mdy, nhin sy toan Cong ty theo hudng tinh

gon, higu qua, phl hop vdi chire nang, nhifm vy k& hoach san xudt kinh doanh coa
Céng ty trong tink hinh mai;

- Song song voi viée xdy dung phirong 4n téi co ciu Cong ty giai doan 2018-
2020 trinh Pang 1y va HDQT Céng ty.phé duyét, trén co s dinh hudmg b chire
saﬂ '!-:Ep lai nganh nghé, linh v hoat déng san xuét kinh doanh eiia Céng ty v co
céu to chite b) may dirge sip xép, tinh gon lai, Gidm dée Céng ty tép trung chi
dao cdc phong, ban, don vi lién quan thyc hién stra ddi, bo sung, x4y dung méi va
hodn thign toén b hé thong céc quy ché, quy dinh quén 1§ ndi bd va co ché, chinh
sich eo lién quan cho phit hop véi tinh hinh thue tidn hoat dong san xudt kinh
doanh cis Céng ty va cde quy dinh ofia phip ludt hign hanh,

5. Céng tde khdc,

Béo cén Tong cong oy xin chi truong dé xdy dymg, sia chita, cii tao lai o sé
lam vige clia Cong ty, do toy sérxdy dung d3 18y, nay di xudn £ cap.

Kink thiea tosm th Daihai

Két qua hoat dong san xudt kinh doanh ndm 2017 thé hién su quyét tim vuot
qua khd khin dé dat dirgre cac mue tigu Cong ty dd da ra, ddy 1& co sér dé Céng ty
trién khai thire Lign tot nhigm vy ké hoach san xudt kinh doanh nim 2018, nim
ban 12 cia k& hoach > mam gial dian 20015-2020 va cdc ndm tiép theo, Vi tinh
than doan két, sir quyét tim, nd luc cia todn thé cén bd, dang vién, cong nhin vién
lao ddng, Cong ty mong duge sy quan tdm chi dao Lhucmg xuyen, kip thin coa Ban
1anh dao Tmlg cong ty d2 Cong ty thue hién hoan thanh tot nhigm vy ké hoach =4n
xudt kinh doanh de ra,

{ran mong!
Nui nhin: T/M HOI ﬂQNG QUAN TRI
- N:?I:I STE o) | _,—_-—__{:.I:ll_r T!EII
- Tong céng ty (de bao cao); A R
- Dang gy Céng ty (4 bdo cdo); ? N T R
- Toin the codong HUD4, i R e
- L HBQT, VP L'Ilmlg Ly S . ;. =) .J ?/{.'1 !-,a
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CONG HOA XA HOI CHU NGHIA VIET NAM
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hoat dOng quén 1y, gidm sat nim 2017; phwong huéng
nhi¢m vy nim 2018 ciia Hbi dong quan tri Cong ty

Zon vis Cﬂng ty ¢t phin Pau fr va xiy dung HUDS

thude Tang cing ty Biu tw phat trién nha va di thi
Bria chi: 662 Ba Triéu, P. E}lgn Bién, TP. Thanh Hoa, tinh Thanh Hoa
BiZn thoai: 02373851903 Fax: 0237.3710245

Thanh Hoa, thing 2 nam 2018




PONG CONG TY CONG HDA XA M CHI NGHIA VIET NAM
_HAL TLPHAT TRIEN NHA VA BO T Doe lip - Ty do - Hanh phic
CONG TY CP DAUTU VA XAY DUNG HUDY -y

I T L T Werh Hod srofi: S0 ihane 02 vs 2
sé: 0§ /BC-HBO Thewth Hoe agiy A0 theng 02 nam 201 8

BAO CAD
Hoar déng quin 1§, sidm sat nam 21 7; phuong hwimg nhiém vy
niam 2018 caa Hji dong quin trj Cong Ly

Kinh giri: Bai héi dong cd déng thuimg nidn Céng ty nam 2018

. Can cu MNehj quyét Bai hii dong cd dong thudmg nién va két qui sin xudt
kinh doanh ciia Cong ty niim 2017, Hoi ddng quin iri Céing Ly Co phdn Biu tir va
Asy dung HUD4 bdo cao Pai hai déng ¢b dong thudng mign nim 2018 vi hoat
didng-quin ly, pidm sit ndm 2017; phong hudng ohidgm vy ndm 2018 cig Hii
dong quin i} Cong ty, ndi dung nhr san:

I. ket qud thye hién nhiém vy ndim 2017,
1. Vé nhiém vy sin xuit kinh doanh.

Nim 2017, Céng ty wién khai thire hidn nhigém vu san xudt kinh doanh trong
didu kién thi truémg bit déng sén trén dia ban Thanh Léa vig chura c6 nhiéu khei
se, chng tée tim kidm cong vide, diu thiu cong trinh xdy lap khéng thye hién
duge, cong e tridn khai thire hién cac dy dn diu tr dam bao véu ciu ké hoach dé
ra, Ly nhién con co nhimg khé khan nhét dinh, dae biat 1a cong the din bi gidi
phing mat hing- Nhung vai su L;uyét tim cua tip thé Ban lanh dao clng toan thé
CHNV, Cang ty d3 hodn thanh tt nhigm wo ké hoach d2 ra,

Pt duge két qua trén, HBOT Céng ty d3 bim sdt phuong huréng, nhigm vy
va Nghi quyét Bai hdi ¢o ddng thudng nién, chi ddng |dp phuong dn sdn xudt kinh
doanh, t6 chire thyc hién co hiédu qua cdc muye tidu, nhidém vu & ra, cu thé:

af Vé linfr vie ddu ne: Hoi déng quan tri Cong ty d3 chi dao va gidm sat vide
erién kha cong tde chudn bi day tr va thue hidn ddu tr cde dur dn. nhure Dir an khu
dii thi sinh thal doe hai bérséng De, diy anKhu B - Khu cong nghiép Bim Son; dir
dn khu nha ¢ cén bo chién s§ cong an tinh Thanh Hoa; dir dn Trune tim dido hanh
Kho B, KCN Bim Son; hang muc Mha Sicu thi- bacafe du an chung e cao té‘mg
Phit Son vi cic ton tai cia dir 4n chung cu TNT La C5; ky hop déng hop tac diy
tur v trien khai dur én phat trién nha & L 2, 1.0 3 Quang Himg,v.v...chi dao diu nr
dirt digm cac tén tai va tap trung kinh doanh khéi nha H diran Khu chung cu cao
r-."ang Pho Son, duwdn Khu chong cir the nhip thip 6 C5, phan &y I didn Khu da
thi sinl thdi 88n0e Bo, viv. . tuy nhign két qud chua datyéu cdu nhir mong mudi.

by Vé hoat ding vdv Iap: Héi dong quan tr Cong 1y di chi dao hoin chinh
cong e thi c@ng va-ban ciso dus vio si dung edng trinh Khu nhi & cdn b
Buiny sit Nha [rang, ¢ ng tdc xdy tho hodn thign mit rude 21 cin hd LKS doc
TLEVEN DO dif an sl dd by sinh thal hai bl séne Do, Tru s 1am viec BOL khuy B-
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KON Bim o,y theo diing k& heach dé m cong tac fm kidém vide am, day
thiu {trong linh viee xav Lip) hiu nhie chia co chuyen bign, khang dat véu ciu,

&) VE hoat di g Rink docnht nha va g idng: Hai dt:'l[l]__-' quan ri Cong ty da chi
dan va ginm sat cac phing, ban lign quan ngaien ey v dp dung nhidu giai phap
dé kinh dosnh: tip trung t& chirc tién khai kinh doank cic dur #n dam bag ké
hoeach, tuy nhign chira dat mue tidgy dé ra;

d) Fé hoct dgng san xugr, kink doanl veit i, .’:‘}:_'r:f.f bi, FLATY: Hai déng quan
tr] Céng ty di chi dao va glam sat cdng tic sdn udt, kinh doanh cie san phém
hign ei; nlumg gia trj san %uit kinh doanh vat ur thiet bi, VLXD dat it thﬁp 50
vai ke hoach; Xi nghiép B2 tong vin chua 6 giai phép hiu higu dé 14 chie kinh
doanh cde sin phdm ra bén neodi thi meine: do do khong ddm bio duwe vide [am
cho CBNV va ngudi lao déng cta don vi.

"d) Vé hoar dong Dich v, tw vén: Hii dong quan trj Cong ty @3 chi dap Xi
nghigp Lyich v dé thi hoan thinh cdne tic thinh lip Ban quan tri cum nha chung
cu TINT Phit Son va thi lue giao quin ly, khai thac bai 48 xe 6 15 tal dir dn TNT
C5; tuy nhién tién do trién mét s6 cdng vide chim. khéng dim bio ké hoach:
phuong dn quan 1y, khai thic kidt va cac tha nha chung cu TNT C5 vi chung cir
HI+ H2 Phi Son Xi nghiép vin chuz hodn thanh céc thi tye 62 trinh phé duyér,

el Vé hogt dong tai chinh: Hoi déng quin tri Cang ty chi dao Gidm déc Cong
ty dim bdo kip thol céng tac vay vén cic ngdn héng dé trién khai thi cng cac
cang trinh, di dn va cac hogt ddne sén xuit kinh doanh efa Cone ty; thuc hién tit
cong tde thanh quyét todn, thu hdi von tai cée cong trinh, géi thau (dac bidt 14 cdc
cong trinh, gdi thiv con tén dong); da ky duge hop dong tin dung véi ngan hang
Tién phong Bank cho thi edng HTKT phin ki T dir an kho d6 thi sinh thai s6ng
Be (han mic 130 tf dong) va dang tap trung lam vige vii cée npdn hing dé vay
von cho dir 4n nhi 6 cdn bd chifn 57 cong an tinh Thanh Hoa va dir 4n phat trién
nha o LG 2, Lo 3 Quang Hung, ]

1) VE két quud t6i cor edu doani n chigp:

- 116i ding quan tri Céng ty chi dao thue hisn hoan thanh cong téc thodi van
caa Cong ty tal Cdng ty HUD403 tir 51% ?{uéng 0%; dén nay Cong ty da hodn
thinh 100% cone tic thod] von oiia Cing ty tai cde Cong ty thanh vign va chi eon
nim gitt phin vin gop tai Cong ty HUDYO! |4 5% va Céna ty HUD403 I3 10%,
do do cic Cang ty ndy trir thanh Cong ty lidn kv,

- Trong nam 2016 Hi dong quan tri Céng ty di Nehj quyét dida diing, bé
nhigm 14 chirc danh Trubmg, phi cic ph&-ngf ban, don vi truc thude: thﬁng nhéit
dicu dng 19 CBNV, tyén dung 9 CBNV nhiim ting cudng, an dinh bé mdy quan
Iy, nham sir cho mat 6 phiing, ban, dom vi va chdm dit HPLD 17 CBNV: chi duo
thie hign hoan thanh viée sima ddi, bd aung vé ban hanh Quy ché hoat ddng cua
Hai ddng quan tr Cdne oy nhigm by 0132020, Quy ché tal chinh, CQuy dinh chirc
ndng nhigm vi trach nhigm cba phong K& hoach va By tw: Ban kanh mo [y
dinli quy wwinh dau e ede du dn do Cong tv lam chi diu br, Quy ché phéi hop
Céne tac gifa Bara dy - Hi dﬁng quan &ri - Lridm doe Congz ty va dang hoan

chinky dir thag st doi, bo sung mol 58 cac guy chi, quy dinbogquan |y ndi bo cho
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phit hop vivicac guy dinh eta phap ludr hién hanh va thue @ nhiem v SXKD cia
(Cong vy chi dao thue hié B0 Viee :|| w-chinh lai phan cong nhigm vu ciua Ban din:":u
haah Cong ty phu hip vii dinh hudng 1|I".':*“- v ke hoach SXKD cua Cong ty g giai
doan 2018 va cac nam bép theo; tha inh ldp Ban chi dao i co cdu Cong ty giai
doarn _-:J- e 'uﬁ[; nham danh pid thic trang vi x&y dimg phuong 4n tdi co cdu Céng
ty gial dogn 2018 - 20240 thea hudng tinh gon, higw qua, phii hop vol chire ning,
nhigm vu ké hoach san xudt kinh doanh ciia Cong ty.

g) Neodl rz trong nam 2017 Hai uI-nng quan tri ¢34 chi dao don vj duy i va
thye hidn co higu qua cang tie quéan 1y chit lugng theo tigu chudn TCYN IS0 va
thuc hign chuyen dai phién ban 9001: 2008 sang phlen ban 9001: 2015; thanh todn
tien luong, ién thirdme, ché d6 BHXH, BHYT, BHIN cha CBCWNV va ngud lao
déng kip thai, chinh xéc vi nghidm tic.

2. Vé houat dijng chdo HDOT vi tieng thinh vién HDOT Céng ty.

- Hoi ding quan tri Céng ty va ngudi dimg dau HPQT ludn dodn két nhdt 1
cao, khing ngtmg d6i méi phuong thitc lanh dao, tip trung din chi trong linh
daa, chi dao moi hoat déng SXED, bim sit cde dinh hudne, nhigm v, ké hoach,
muye Lliéu, chién luge cia Ehng iy, HDTV, Ban Téng (iam doc Tmlg edng Ly;
Mghi quyét ctia Déng ud va cac muc ity SXKD d3 duoc Pai hoi déng cd dong
thurdme nign thing qua, co nhisy bign phap hin: higu rong lanh dao, chi dao theo
hwdng phat huy tedch nhiém déi vl can b lanh dao, can bg cha chét, Thudng
Xuyén guan tam 1]‘.um dudng, phat trién cén b tré; khong ngimg ning cao dii séng
vt chil, tinh thin cho co déng va nowsd lao déng, khoi diy nidgm tin, 1ong nhidt
tinh, suc sang tao dé iy dimg Céng ty npdy cing phat trign.

- Timg théanh vién Hoi déng quan tri Cong ty d4 thé hién rd trach nhiém cla
minh trrde cfng vite duoe glas: bidr phis by tinh déan chil, tinh sdng two trong
linh dao, chi dao cong vige thudc ﬂnm quyzEn, ludn nd lirc phatl ddu hodn thinh
t6 chite trdeh, nhidm vu diroe phan cong; khong tranh cong, dis 181, né tranh hotic
diin diy trdch nhiém cho ngwii khac: kisn quyét ddu tranh Lhcmg cde bidu hién
chia r&. bé phai, ody mét dodn kit ndi ba.

i Vé kft gud cde cufie hop cin HBOT va vide ban hanh cde Nehi quyér,
qﬂ_re’.'ff dintle cria HDQT trong ndm 2017,

- Bam 54t ndi dung cac Nghj quwil cua Hot ﬁélnt‘-' thanh vién, Dai h["}i du:‘“m“ i
diong Cing 1y, do dé trong nam 2016, Hal distie quan tri Céng ty 43 th chirc 14
cugo hop dé ban bae va r."]l.'.‘lﬂb rihat qu‘w:t nghi ban hanh 17 Nghi qu],ru. va 26
Oy &t diih quan rong dé dinh | huromg, phé duyét chi truomg vé cong Lac [@nh dae,
chi dao thie hién nhicm vu ki hoach san xudt kinh dua.rlh cong tac t chire can b0
cha Cdng Ly, cong tae -:_]l_._-m tr} doanh nghigp,. vov... va giao Ban am die Cong ty
chi duo, didu hinh va to chite trién khai thue hién (Km theo bane !Hr}.lh ké).

- Cac cuge Hop cua HBQT déu duoe tign hanh din chil, dung nguyen 13,
dung quy dinh. dim bao thai gian, ndi dung cdc cude hop déu duge cde thinh vién
chudn b1 chu ddo, kip thii. Trong ~1--- teinh lanh dae, chi dao H: dong quan i
Iu.-r| Lt tan vathye hign nghigm cae nouyen ] td chirc; cée van de dun ra thao
|LI.'_=i'__ i'-.=.ia bae i quyet dinh trén ngdydn e fip the; phin cong nhidm v g rang,

B e ]
T o i



khingz d& xiy r chong chido hode din diy trach ohidm: phit huy duoc nang lire
cong e cun timg thank vidn.

4. V€ hoat ding gidm sdt cia HPOT dii vii Gidm dic Céng ty vi cie
phing, ban, den vi true thupe, edn bé quin Iy,

- Hoi d-ﬁng quan t chi dao va gidm sal chat che cic hoat ddng ctia Giam déc
Cong ty, cic phéng, ban, don vi trye thude va cdn b quan Iy Céng ty; chi dao.
giam sit ngudi dai dién phin von el Cong ty taj cdc Cong ty thanh vién, cong ty
lign ket trong vige tudn thi cac quy dinh ctia phap ludt, Biéu & Cong ty, Nahi
quyet Blal hii dong eb ding va cae Nghi quyet, Quyet dinh, vin ban, cic guy dinh,
quy ché,... caa HPOT da ban hash. nhim dam bao hoat ding SXKD cla Céng ty.

- Hdi déng quan tri thye hign kidm tra thuomg xuyén vide duy i, ap dung
dign 1&, quy che, quy dinh néi bd dd ban hanh. . dé xdy dung hode sia dbi, bd
sung kip thoi cho phu hop véi phap ludt va tinh hinh SXKD cia Cong ty,

Ket qui Gidm sél cho thiy Gidm déc Céng ty, cde phong, ban, don vi true
thudc va cdn bd quin ¥ trong Céng 1y ludn chip hinh nghidm v td chie trién
khai thure hign oé hidu qua ede Nohi guyée, Quyét dinh, Quy ché, Quy dinh, Didy
I2 ciia Cong Ly ban hinh va cdce quy dinh cia phap Judt hign hanh,

LL. Phrong hwimg, nhigm vy trong tim ndm 2018 va giai doan 2018-2020

Bé thie hign thémg loi todn dign nhigm vy k& hosch san sudt kinh doanh ndm
2018 va giai doan 2018-2020. Hoi ddng quén tr] Cong ty dé ra phwong hudng va
mil s nhigm vu trong tm trong, nhe sau;

1. Té chirc danh gid nghigm tic, ding thye trang hoat dong SXED cia Ciing
ty thiri gian qua, x4y dung phuong dn i co edn Cong ty giai doan 2018-2020;
thire hién 161 vide ra sodt sdp xép lai co céu 16 chirc bd may, nhin s todn Canp ty
theo hudmg tinh gon, hitu qud, phit hop véi chic ning, nhigm vy ké hoach sin
xudt kinh deanh ciia Céng ty trong tinh hinh mai; ndng cao nang lye quén tri
doanh nghiép cho cin bg, xiy dunp va thue hign tét chién hrgre: phat trign ngudn
nhén lue, d3c bidt 13 chién hroe phat tridn nguon can b quan 1y,

=l F}:iy manh linh vie diu tu, kink doanh phit trién cac dur an khu dé thi, khu
din cu. khu kinh &, khu cng nghigp 13 linh vue hoat dong SXKD chinh, miii |
nhon cla Cing ty, chiém tf trong tir 63-70% téng gid tri SXKD. trong dé dic biat
chil trong dén cong tac dau tir phit trién du dn khu dé thi, dir dn nha & xa hii va
Khu cong nghicp: giam ty trong linh vire thi cong xdy lap cdc eong trinh (ké cd e
thuc hien); to chire Hfip .\;ép lai mdr sé linh VIS, nganh nghé hoat déng kém higu
qud; tigp tuc om dinh Iinh vire dich vu dé thi: phsin déu miTe ting trudmg binh quén
tarca cac chi tifu ke hoach SXKD nim sau cao hon nam tirde tir 8% o lén, Tip
trung nehién et tim kém didn mdi cb quy md vira va nha rén diz ban tnne tim
cae huyén, thi =3 thinh phd trong tinh Thanh Hoa va cic ving kinh t& trong didm.

3. Bay nhanh tign d¢ thi cong cac cong trinh, hang mue cong trinh thubc cde
du an do Conz tv 1am cha dau tir theo ké hoach; 6 chite cho ddu thiu rabén ngoai
e 30 2ol i xay '.'.:i.;\ cua cde dir-din dé lua chon cde nha thiu co du nang lue vay



mel mde, ohdm it ngan thai eian (hi céne. ciam chi phi gia thanh, ning cao higu
qud san xudt Kinh doanh |

1. Mirepng quan hé viéi cdc o chire tin dung, ngan hang, .. d& vay von dim
bao cho hoat dong SXKD clia Cong ty. Xay dung k& hoach, 16 trinh d& nghj Thng
cong tv xem xét thodl phin von Nha nuwdc cia Tong cong ty tai Céng ty tir 51%
suong dugi 30% chim nhit trong nam 201 9. Tiep tuc quan 1Y, kiém soat chat che
chi phi, tiet giam chi tigu, dam bao hep ly, tét kigm, tidt Bldm tir 3% - 7% chi phi
nham ning eac dii song thu nhdp cho CBNV va niirii lao déng trong don vi.

3. Tiep tuc rd soat, bo sung, xdy dung, hoin thién toan b hé thing céc quy
ché, quy dinh quin |y 16i bg cho phit hop véi tinh hinh thire tign hoat dong sén
xudt kinh doanh coa Cong ty vi cic quy dinh cla phap ludt hign hanh.

6. Tap thé [o1 dong quan tri va timg thinh vién 1161 déng quan tri 14p trung
nﬁ_mc pharn diu, quyét tim hoan thanh tét chire trich, nhiém vy dige giao.

Trén diy 12 bao céo hoat dong cia Hoi ﬂéng gquan tr1 Cong ty ndm 2017 va
phuong hirdng nhigm vu trong tém trong nim 2018, Héi ddng quan i Céng ty
moni dirge tigp thu v kitn cha cb déng dé nghién e, rit kink nghigm, chi ddng,
sdng tao d& ra cdc giai phap thye hién hine hiéw, xi Iy t6t moi tink hudng, dim bao
hogt dijng cia Céng ty dat higu qua cao trong san Xudt kinh doanh, climg ¢ s
phit trien bén vimg clia Cong ty gin lidn v6i thuong higu va sur phat trién bén
ving cla Tong cong ty,

Irdn trong!
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1. NGHI OUYET:
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TT|S50NQ! ban MNipi dung
| hiinh
] 01 0303 | WNihj quyet va cdng e t3 chite can b
: oz | o3 Mehi quyét vé cing tic to chire Dai hoi dong oo dang thudms nién nim 2017
, T |7 | cuacde Cong ly thanh vién
2 | ; . i ST R i s =
3 03 | 07/04 | Nehi quyét Dai hji dong cb déng thrdng nién nim 2017
o 04. | 27/03 | Nghi qu'_c:"*L ya cing tac td chire cdn bd |
- o ey 1 P - L = i iy = 7 o e - L i -i
3 U3 EO/03 | Nehi quyét vé vie giao don vi thye hign cong tic bao hank, bio chng trinh
N =h| quyet vé Lh-:}n 1 gua ITr:- sor thist ké bin ve thi ¢ong va |:-_T toan hang muc
G| 054 | 23/0% | sia chila. chinh trang ha tne ki thudt thude Dir 4n kho dén e kho phi 6,
phurimg Ba Dinh, Thi x3 Bim Son, tinh Thanh Hia
Nzhi quysl vé vide tham gia hop tic diu o di 4n phit Lmn nhi & [.6 2, Lo
7| 03B | 13/ | thudc quy hoach phin khu [/2000 phuéng Quang Hume, TP Thanh Hii, tmh
< Thanh Haa
Nghi quygl v& thing qua ho so thiét ke ban vE thi cing va du todn hang muc
8 06 | 206/03 | sim chia, chinh trang hy Wing ki thudl thude dy 4n Khu bist the phia Téy
b | Lhy durimg Nguy &n Bhite Canh, phirtma Ba Binh, Thi x3 Bim Som, finh Thanh Hoa
Nghi quyét v théng qua di toan dizu chinh, bi sung heng mue tham be tong
9 07 | 27705 ]'Jl'lh'il hoan thién mat dudmg die dn Kho biél thy phiz Tay duémg Nouyén Dire
3 Canh, phudng Ba Binb, Thi x3 Bim Son, tinh Thanh Hia
Nghj quyet ve thong qua 110 so thiét k2 ban vE thi cang vi .;hr todn dicu chinh, |
| 08 | 28/0F | bo sung hang muc két cde do dudmg thude di dn Khu dan cu khu phi 6, |
= phudng Ba Binh, Thi x& Bim Sun, tinh Thanh Héa
Mohi quyét vé vige hi trg cho khéch hang mua nha thude dur an khu chung cur
11 09 1507 | tho nhép thip tai 16 C5 va dy én khu chung o cao ting Phi Son, Tp Thanh
Fida
2] 410 S/07 | Mghi quyét v& vie ban hanh cde quy ché, quy dinh quén Iy ndi bé Cing tv
|
2= 1 IS B HWOY | Mghi quyet v thay déi tén phong, ban chie ning tnre thude Cang ty
i ;_J 010 Naohi guyet ve viee danh glffl L':_"Jng. lic 9 thing; trién khai nhiem v ke hoach
3 | SXED quy IVZ2017, du kién ke hoach SXKD ndm 2018
B3] 13 | 02710 | Mehi quyét vé cdng tac td chitc nhin sy
i i Mzhi quyet thong gua Ho so thigi ké ban v& thi chng va du todn hang muc dicu
. 14 2200 | chinh b digo vadi chuyen cay xanh phin ky | thuge dw an Khue &3 thi sinh thii
20 _doc hai bo Song Bla, 5am Son, Thanh Hoa I
| MNazhj quyel thong qua Ho so thidt ke ban v th] cong va du todn ha tans kY
oy E 113 thudt cae hang muc: San nén - Giao thdng - Cép thoat nude va PCCC (giai

doan 11y thude Dy an Khy @5 thi sinh thai doc haj bir Sone Do, Sam Son,
I'hanh Hia
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2. QUYET DPINH:
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| Quyet dinh phé duyét ke hoach Iy chon nhd this cic 2di thiu gial Gm_m
| sau khi phe duy@t hd so thiét k& bin vé thi cong va dir lodn thay :Em, b

suni hane mue Siéu thi, Bar
Pl son, TP Thanh Hoa

- cafe thude dur dn Kho chung cur cao lang

Lluk:l. umH el Ny dui dign phin vin g6p cia Ceb l_':.f lai Con ng ty CP
Tur van Diu tir va Xay dung HUDA03

Quyct dinh cir Ngwai dai dign phin von eop cia Cong ty tai Canr 1y CP
Xiy dimg HUD4O

2003

(Quyeél dinh ve vige ban hinh Qm ché quin 1y (a1 chinh Ciong 1y Co phan
Dhau tir va Xy dung HUD4

Ly

168

17704

Quvét dinh phé duyét kE hogch hra chon ohs thaw oot thiu bao i he
thong thang mdy tai tda nhd H2, Khu chung cu can ting Phi Son, TP
Thanh Hoa

tac

15/04

Quyét dinh phé duyét ké hoach lua chon nha thiu

17

204

22/04

Quyet dinh vé viée digu ding, phan cong ohieém vu d6i v dng Mouyén
Xudn Lam

13/03

(Quyét dinh phé duyét diw chinh dyr dn dau fr XAy dung Khai thac va Kioh |
doanh hy tang (giai dean 1) Khu B - Khu ching nghn:u Bim Son, Thi xi
Bim Som, tinh Thanh Hoa

208

137005

23035

STLR

Ellu:.fet dinh diéu chinh dir an div tr XAy dymne Khat thac va kinh doanh ha
ting {giai doan 2} khu B - KCN Bim Son, Thi x3 Bim Son, tinh Thanh
Hoa

Quyet dinh phé duyét phuong dn kinh doanh ki ot va gian don vi khai
thic. quan ¥, vin hinh dy an kho chung ew TNT tgi 16 C3 phrdmg Dong
V&

Quyét dinh pEJ-: duyét ké hogch Iua chon ahd thiu cac g6i thau thi cdng
hang myc bé sung két ciu do dudmg va st chita, chinh lrang ha tang kj
thut thudie dir an dau tr xdy dung khu din e kho phd &, phmmg Ba
Dinh, thi xd Bim Son, tinh Thanh Hoa

0600

(R e

Quyét dinh phé duyét k& hoach lym chon nha thaw cac 61 thiu thi cong |
hang muc tham bé téng nhua hodn thién mit duime va st chir, chink |
trang hyg tang k¥ thuedt thode die dn dau tir xdy dune khe din ou kho phd &, |
phucng Ba Binh, thi x8 Bim Son, tinh Thanh Hoa

Quyet dinh phé duyét dieu chink cde |5 higl thur dir &n tir xdy thi L-.:-.ng w:.f [
mdng vA didu chinh di an diu lu xdy dung khu bigt thir Tay duimg |

Nouyn Exie Canh, phudng Ba Binh, thi 3 Bim Som, finh Thanh Héa |
(digu chinh lin 3) |

WIAT

a1

o rlrl::'"

| cllw- 6, phurérngs Ba Brinh, thj xi Bim Son, tinh Thanh Hda

Quydl dinh vé viée ban hanh Quy ché hoat ding etha HDOT Céna 1y |
nhi¢m ky 2015-2020 - i
Quyér dinh phé duyél dicn chinh diran dau oe xdv dime Khu din cu khe

10407

| Quyét dinh ban hinh Quy dinh Guy trinh ‘guin ¥ cic di-dn din or do
Cong

vy lam chu d“'.J e

UL E%

‘Ull'--..l dink vé vige quy dinh chise ning, nhigm vu, trich nhicm cua Phang

ke hoach Wi L sryre thude Cong




Lt dinly eir 4] diEn -l i v gip coa Cong v HUBS tor Cone by CP
PR uevd Xay done HE '_‘i-*l. > = Binh Binh

J0A QO ED

Cusdt dinhe phe duyél k& hoach lyn chon nha thiu f_:ﬁri thiu bao i hé

théng thany may tai khu c¢hung cio thu nhap |I1:"|p phuomir Phi San, TP

Tharh Hoa, tinh Thanh Hoa .
Quyée dinh phé duyér 11-' L chini B2 Togeh lua chon nha thiu edc 61 thau '
ki phd bom min, vit pd v gdi thau e vin thim tra dir todn thiét ké cic
|i'!|'l.: mye: San nsn - duong oiae thong - thodl nuwdc mura - thodt mrdc thai
- ¢ip nuoe gial dean [ thude du dniKhue dd thj sinh thai doc hai bé Séng
B, Sam Som. Thanh Hoa

31A

| 30711

Quvet dinh pha duiyel kethoach lua chon nhi thin cac g thiu tir vin, thi
eong hang mye didu chinh tl dién va di chuyén cdy xanh phin k¥ I thuge
dirdn hhu dd thi sinh thai doc hai bd Hﬁng B, Eam Son, Thanh Fida

|
|
| G612

Qm-.,t dinh phé duygt phuong an thodi vin eta Cong Ly HUDS tai Cang ty
CP Bdu e va Xdy e HUID403 - Binh Bink

33 | 06712

= E———

Quyét dinh ban hanh Quy chd diu gii cd pi]ﬁﬁ et Cong ty HUDS i
Cong tv CP Bt v Xav dung FIUDA05 - Binh Digh

34 | 6/ 12

16

340

0712

(Quyet djnh thinh lip Ban o chire diu gid ¢ phﬁn cila Cong oy T4 1

_Eﬂncr ty CP B tr va Xay dung LHLD4035 - Binh Dink

{',_!uvct dinh phé duyet ke hoach lra chon nha thiu cie gdi héu tir van
khao sat dja hinh phun: vu thiét ké bin v thi n::nnﬂ tr van 1&p, thém tr.
thiam dinh thist k-;,. COF 50T {TLELL chinh ]-Ln 2 li'||r:l ]u, ban v thi I:CHJ_'-T v dir
toan cdc hang mye dudmg giao thing, hé thing thodt nude, dubng disn
2KV, dign chidu sing cde tuyén N7, N8, N9 thude Dy dn dau tr xiy
dimy Khil thiac va kinh doanh ha lfﬁng (gial dogn 2) khu B - KON Bim
son, Thanh Hoa 5
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