CONG HOA XA HOI CHU NGHIA VIET NAM
Bic lip - Tw do - Hanh phae

TONG CONGTY
BAU T PHAT TRIEN NHA VA DO THI
CONGTY CPHAU TU VA XAY DING HUD4

Thantt Hoa, ngay 23 thang 4 nam 2016

_ NGHI QUYET !
BALHOI DONG CO PONG THUONG NIEN
CONG TY CO PHAN DAU TU VA XAY DUNG ITUD4 (NAM 2015)

Ciin eir .04t Doanh nighiép sé 68/2014/Q1113 ngéiy 26/ 11/2014; Thong Lu s 50
122N TT-BTC ngay 26/7/2012 etia B Tai chinh quy dinh 1»-& quan tr] Cong 1y
ap dung cho cde cing ty dai chiing; Biéu & Céng ty Co plmn B tur va XNy dung
HLIT4;

Ciin cir Bién bén Pai hoi dong cb d{:-nE thrdmg nién ndm 2016 cos Cong ty
Cé phan Diu i va Xiy dung HUD4 ngay 25/4/2016,

QUYLET NGIIT:

1. T'nfmg nhit thong qua toan bd néi dung Bdo cao Tinh hinh SXKD nam
2015 wi két qua thye hidn 5 nam 2011-2015; trién khai nhidém vu ké hoach SXKD
nidm 2076 i 05 ndm 2016-2020 tal bio cao 56 20/BC-IIDQT ngay 09/04/2016
cia Hii dong quén tri Cong ty, véi mat so ndi dung chinh sau:

1.1. Két qua thue hién ede chi tifu SXKD nim 2015:

e Cie chi tidu BVT l Ké hoach | Thwe hitn | TH/AH (%) |
| | Téng gid tri dan tu | Tr.dbng | 130.000|  138.580 106,6% |
| 2 | Téng gid trj SXKD Tr.dimg | 417.000 | 419.600 101%
3 | Doanh thu Tr.dong | 275000 |  269.000|  97.8% |
, Trong do: - Doanh thu ndi bd Tr. dﬂng | ], - ]
! - Dioanh thu theo BCTC ' Tr. ding | 195090 |
| 4 | Nép Nain sich |'Ir. déng | 17000  17.000 | 100Y
| 5 | Loinhujn trude: thué | Tr. dong 12.000 8777 7318
| 6 | Vinchia h{l hitu | Te.dong | 236.870 244 282 1053%
7 | Chi Ird u‘i e {L{Lr kicn) %a/mam 5 3 Hl1%a
| & | Thunhip BQ (ngubithang) | Tr. dong 4.5 4.5 | 100%
| 9 | Laodéng DO (newdi/ndm) e 442 | B55

1.2. Két qua thwe hién cdc chi titu SXKD 05 nim 2011-2015:

- Gia tri SXKD : 3.032,80 o ddng;
- Giia tri dau tur 1.228,62 13 dbng;
- Deanh thu 1 2.004,70 ty déng;

- Loi nhufin trudc thué
- Nop ngin sach nha nuoc :
- Van cha sd hitu

143,19 ti déne;
153,26 ty dong;
244,20 1y dong.
- Ty suit Loi nhuan/Vén CSI1 (binh quén 5 nam): 11,8%.
- Téng s6 lao ddng binh quin: 1.828 ngudi/nam;
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- Thu nhip binh quin 13 4,2 triéu déng/ngudilthang.
- Chi tr# cd tle binh quén 5 ndm: 8,6%/nam.
1.3. Cac chi fidu sin xuft kinh doanh chii yéu giai dogan 2016-2020.

_ (Gig trj SXKD - 2.642.08 ty déng;
- (3 tri dAu tur + B2926ty dﬁng;
- Doanh thu - 1.742 38 ty dﬁ'mg;
- Lot nhuin trude thud . 76,03 ty dong;
- Nop ngin sdch nha mede © 85,07 ty dong;
- Vién chil s& hitu . 267,26 t7 dong.

_ T+ sudt lol nhudn/Vin CSII (binh quén 5 nam}): 5,6%

- V& the d6 ting trudng binh quén céc chi tidu: 8 - 10%/nam.

_ B bio vige Bm cho ngrdi lao dong, voi mie thu nhip binh quéin [a 5
widu dang/mgudithéng.

- Chi trd cd tirc : =4 Yo/niim

1.4. Muc tiéu, phirong hwing, nhifm vy chi yéu 05 nim 2016-2020,

a) Vé muc tiéu, plwong hdng.

Xdce dinh mue tiéu, phuong hwdng cia Céng ty trong 05 nam 2016-2020 I
ddy manh hoat dgng sén xuit kinh doanh song song cd 3 nhom nganh nghé, linh
vire chinh cia Cong ty:

- Thi cong xdy lap ¢he cong trinh dén dung, cong nghiép, giao thing, thity
Igd, cong trinh ha ting k¥ thudt khu dé thi, khu cdng nghigp; phan dau nuke tang
trudmp tir 8-10%6/ndm 5o v gial doan 2011-2015.

- Pau tur, phat tridn kinh doanh nha &, bat dong san cic khu din cu, khu do
thi, khu cdng nghiép, khu kinh 1&; trong do dae bigt ¢hi trong dién dau tw phét wién

dir an khu dé thi, dir dn nha x3 hoi; phﬁn diu mitc ting tredng tir 8-10%/nim 5o

viri eiai dogn 201 1-2015,

- Dich vu quan 1y chung cu, khu dé thi, khu cong nghiép, tu vén thigt k&, san
xudil kinh doanh sdn pham xdy dung; phifn ddu mirc ting tudng tr 6-8%/ndm so
vl giail doan 2011-2013,

B) Nhiém v chii yéu,

Bé dut diroe cdc mye tidy, chi tidu ké hoach san it kinh doanh gial doan
2016-2020 chiing ta phai thye hign tht mot s6 nhidm vy chi j,-'éu 540

- Ning cao ning luc quan trj doanh nghiép cho can bo. Xay dung vi thye
hign ot chién luge phét trién ngudn nhin luc, dac bit la chién luge phit trién
nguon cdn bd quin trj vi CHET lanh nizhé: thue hién 1ot chng tdc quy hoach, g_ﬁn
v6i dao tao, bdi duding can bd nhim ddp img t6t nhidm vy SXKD ctia Cong ty.

- Pay nhanh tién diy thi cing cac cong trinh, dir 4n theo kit hoach. Tiép tuc
nghién i, (mg dung, dp dyng cée tién bd khoa hoc k¥ thudt, diu tur trang thigt bi,
cong nghé san xu it, nhim ning cao nang lue, ch it luomg thi cong xy l:"ip? riit ngan

“thisi gian thi cong, gidm chi phi gid thanh, nang cao higu qud sén xudt kinh doanh.
Tép trung Lim kidm cong vide trong linh vipe iy ldp (16 chirc tham gia déu thiu);
nham dam béao viée 1am, thu nhip cho ngudi lao dong trong don vi.

- Day manh cong tac déu tir kinh doanh phat trién cdc durdn hign co, dam bio

tinh kha thi, hi¢u qua va thu hai von nhanh, phit hop voi diéu kign thi truebng va
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nhu cau %A hii; trong do edng tic diu tur phiat trién cée dur an khu d6 thi, du dn nha
& xd hoi duoe coi 14 nhiém vu trong tim trong gial doan ndy; nghién cou cac gial
phip dé kéu gol cic doanh nshigp din or vao khu céng nghidp. Tiép tue nphidn
ciru cac diran co quy mad vira va nho trén dia ban trung tdm cac huyén, thi x3 trong
tinh Thanh Hoa vi cde vimg kinh té trong digm.

- I\ﬂnen LUH cal taﬂn k3 thuét, u:hu tir may mde, thiét b; dat mianh cong tae
sin xudt bé tong dng cdng Iy tim, cdc ciu kign bé 1ong dhc sin va guch we chén,.
de phuc Vi thi cnng cde du dn, cdng trinh cia Céng ty va rén dia ban; ting cudng
clng téc lmp thi dé kinh dnanh bé long thirong 1‘.:]13111 may moéc thiét bi thi cong ta
bén ngod thi ruomg; ra sodal 16t cac chi phi. ngudn nguyén nhign ligu déu viao dé
gigm gid Lh.:.nh 3an phﬂm tao do :1gu{1:t cong viéc cho dom vi, dim bao hoat dong
SR dat hiéa qua.

- Mir réng quan hé véi cde td chite tin dung, ngan hang,... dé huy diing vim
dam bdo cho hoat ding SXEKD cia Céng ty, Xay dimg ke hoach, 16 rinh dé thie
hign vige niém yét co phiiu Cong ty 1én San chimg khoan cham nhat vao nam
2018. Ju,p tue quén ly, kigém sodl chil ¢hé chi phi, tiét aiam chi tidu, dam bio hop
Iy, tigt kidm, tiét giam tir 5% - 7% chi phi.

1.5. Ké hoach sin xuat kinh doanh nim 2016:

- Gid trj du tir . 146 ty déng.

- (i3 tri s4n xudt kinh doanh . 442 ty ddng. .

- Doanh thu - 240 ty déng,.

- Lgi nhudin trude thué - §.86 t7 ding. .

- ¥én chil sa hitu - »= 24637 ty dong.

- Thu nhip binh quéin : »= 4.5 tridu dong/ngudi/ihing,
- Chi tri cé TEII: 1 == 4%/ndm.

1.5.1. Mot sb mge tiéu trong tim.

- Péy nhanh tién do thi cong céc dur 4n, cong trinh da tridn khai; cong tac
kinh doanh cic dir an; thanh qu'-.fr.-:t Lodr, thu hai vén dir diém mot s cong trinh
con ton dong, dém biéo ngudn vin cho hoat déng SXKD cha Cong ty.

- I'ing cuémg cong tac tim kiém cong vigc, to chite tham pia dﬂ.u thiu cic dir
an theo ké hoach va tim kifm cong viée trong 1inh vire xdy liip (16 chitc tham gia
dau thiu): nham dam bdo vice lam, thu nhip cho ngudi lao ding trong todn don
vi; tigp tue thue hign dé 4n nang cao ning luc xy Iip.

- T:sp trung hodn thanh cdng tdc thodi von cia Tong edng ty tai Céng ty tir
51% xuong dudi 30% va thodi von cia Cong ty tai cie Cong ty HUD401 va
[TUD403 xudng didi 30%. Nuhién efru bdo cdo Tong cong ty cho thodi ven hodc
giai thé Cong ty HUD405,

- Téng cudng hoat ding tr van, diy manh cong Lie sin :-:uat kinh doanh bé
téng thuong phdm cde ciu kign bé tong dic san, din gmu cop pha, dea diy
chuyén bé tong ddm rung vio hoat .dong dé san xudt cdc ciu kién bé ting thanh
mone, ting cudng quan 1¥ méy méc thiét bi, nghién clru cdc san pham méi dé dua
ra thi truomg, v.v... khing nping ning cao chét lugmg dich vu dé thi; chudn bj cac
dicu kién lién quan dé ban giao céng tée quan Iy nha chung cur cho Ban quan trj
theo quy dinh, tp trung tim kifm ngudn cong viée bén ngodi.
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- Ti mp tuc ri sodt, bé sung, xiy dumg, hoan thién lodn bd cde co 56 phip Iy

cin thiét uie to chire, quan 1y va digu hanh hoat déng SXKD ciia Cong ty.

=T u.[.: tye ra soat kign toan bd may; thure hign tnt cing tae quy hoach, ﬂan Vi
o tao, bl dufmg can b, trén co sd dé dé b tel, xap xép 61 nul cén b tr Cong
ty dén edc don vi trge thude cd du pham chit, trinh da. ning lire nhim dip (ma tdt
rhiém vi sin xudt kinh doanh ciia C6 ong Ly

1.5.2. Nhiém vy vi cde giai phip té chive thwe hién,

a) Pii voi linh vee diu tir pliit trién.

Tip trung chi dao ddy manh cbng tée dhu tu kinh doanh phat trién cde du dn
hién cd, ddm béo tinh kha thi, hidu qua vA thu hoi vin nhanh, phi hop véi didu
kién thi truémg va nhu ciu xa hoi; trong d6 cong tic dau tu'phat trién cée dy dn
khu do thi, dy 4n nha & cho ngudd cd thu nhip thap va nha gid ré duge coi 14
nhigm vu Lrong t8m nam ”ll]lf:n VA cac nim L1-.-_']_':n Lheo, cu thé:

- Dir an Chung ew cao tng phurdng Phit Son: D61 voi nha H1 déy nhanh tién
d6 thi cbng, 16 chirc trién khai kinh doanh trong Quy 172016, hoan thanh bin aiao
cdn hd cho khich hing trong quy TV/2016.

- Dur dn Khu do thi sinht thdi hai bo Sdng Do:

+ I'rién khai thi céng didt diém cdc phin viée con lai phin IITKT: San nén.
dirémg giao thing, thodt murde mura, thodt mrde thal, tréng ciy xanh, efp node, dign
chiéu 5&113, thudc phin kv 1 trong qui I1/2016.

+ D41 voi cdc 16 nha & thap 1:-.1:15: doc tu}fan quéc 18 47 va cac myén giav

thing chinh cia dir an (D01 va DO3) 16 chite trién khai thi cing theo theo ding ke |

hoach (xiy thé, hoan thién mat trude @ ban giao cho khich hing trong quy
T1/2016)

+ Phéi hop vai Hoi dong GPMB thi 3 Sém Son va cdc nganh lidn quan gid]
quyel dirt diém cong tac di doi cde dudme didn trung thé nim trén du dn chim nhit
trong théng 4/2016; t6 chirc kidm ké, chi trd dén bl GPMB phén ki TIT theo ké
hoach (rigng déi v&i phin dién lich xim canh phii giai quyét dint diém trong quy
[172016).

+ Tép trung nghién ciru cée giai phap dé day manh céng tac kinh d{‘raﬂh dam
béo ké hoach dé ra v vay vin ngin hang dé thi céng cdc 16 nh.-.i & thip mnﬁ thudc
phan ky L

- De dn Khu chung cw thu nhdp thap C3 phidng Déng Vé: Tap trung trién
khai thi cong, kinh doanh theo ké hoach (hoan thanh thi cong p|‘.l'11'| thé cham nhét
thang 6/201 E- té chire trién khai kinh doanh trong Quy 11/2016 va bén giao cin ho
cho khich hing trong quy IV/2016).

- D an Khu B - Khu Céng nghiép Bim Son: TlE!p tyc trién khai thi céng san

nén giai doan 2 theo ké hogch; tip trung thanh todn tién thug dat dot 4 theo hop
déng déi vl Céne ty CP FI]'Id]'J lin nung chay Vin Bién. MNghién ciru cde gidi phap

d& kéu goi cée doanh nghiép déu tu vio KCN,

- Dy dan khu nhé & can bo chién sv cong an tinh Thanh Hoa: Iodn chinh
cong téc thiét ké co sd, th.L ké ban v& thi cong, vay von ngin hing vi chuin bj
cac diéu kién lién quan dé td chirc khoi cong du an trong Quy III2016.
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- De dn K bigt thu Tay dneng Nguyen Dike Canh va die an Khu ddn cie ki
1 6 - Bim Son: Tap trung lam s6 do d& bin giao cho khach hang: déut tir thi cong
dirt didm mot 50 10n tai v& ha ting ki thudt, quy &t todn von dau tr du én dé ban
aiao ha ting cho cic co quan chite nang dia phuone theo quy dinh eda phap ludt,
Biai v dur dn kho bigt the Ty digme Neuyén Bie Canh phdi tip trung nehién
ciru va bang nhiéu giai phﬂp dé div manh cang e kinh doanh.

- Ngoai ra phai tiép tue nghidn eiu cde dur dn ¢d quy mo viris vit nha én dia
ban trung tdm cac huyén, thi xa trong tinh va cic ving Kinh té trong diém,

B} Déi v finh vire sdn cudt kink doandt.

- Udng tde thi cong: Day nhanh tién @6 thi edng nha 11 dw 4n khu chung cu
cao ting phuimg Phi Som, dir dn khu d6 thi sinh thal hai by Simg Do, dig dn Khu
chung cur thu nhip thiip €3 phudmg Bing Vé va cong trinh .EJ.‘LLI nha & can bi
]_:Iu-:rrlﬂ st Mha Trang theo ding ké hoach. By tir trang thiét bi, r_unfr nghé san
wufl, nhim ning cao nang lee, chit luone thi cing iy |¢1]:l riit mgan thir gium thi
cong, gitm chi phi gig thanh, néng cao hifu qua san xuil kinh doanh theo dé iy
nfing cao ning lye xdy lap fh dm;rc Téng cong Ly phé duyét,

- Cdng tdc thanh qu}w fodn, rhu Imz vén: Bam st cde chii dau tu thanh todn
dirt diém céc cong trinh, gai thiu con ton tai, nhir: Cong trinh dén ther Ba me Viét
Nam anh hung va cdc anh hing liét s§ TTam Ru:mg, ¢ciing irinh sira chira nang cép
quéc 16 1 doan qua tinh Quéng Tri, ::Etng trinh trang trai bo sita Nhue Thanh, cac
hang e con lai du an Vinh Loc B, v,

- V& hoat didng san xudt, kinh :,E-:Jmih vt fie, thiét bi, VLXD: Biu nr may mac,
thlet bi thi cong; tang cudng cong Lic quan 1y may moc, thiét bi thi cong, din gido
cop pha; day manh cong tic sin xudt, kinh doanh bé tong thiong phim, cic cau
ki€n bé tong dic sin, bé tong 6ng eong Iy tAm, gach ty chén, nghién e déu tir
cdc s4n ph.im mdi duza ra thi er:‘rrm. hoan chinh cong Lie dhu e xby dung day
chuyén bé téng dam rung dé sin *mat cde cdu kién bé téng thanh mong 1rung gLy
11/2016; ra soat tit céc chi phi, ngubn ngu}en nhién liéu déu vao dé giam i thinh
sin pham, tao da ngunn cong viéc cho ngudi lan dong, da}n bio hoat dong SXKID
dat hiéu qua, phén diu nim 2016 gia tri SXKD vt tr, thidt bi, VLXD dat tir 25 ty
dong Lrdr 1én.

- FE hoat diang Dich vu do thi: Phat huy 1t nang lire, Kinh ILE,[11E111 v thuomg
higu sin o6, khong ngimeg nang eao chét luong phue v, thuc hién tht cong tdc duy
iri, cham sée ciy xanh dy an khu 46 thi mo Pang Son, di 4n klw dé thi sinh thai
hai bir Somg Do; chudn bi cde diéu kién lign quan dé ban giao cong tie quin 1y nha
chung cu chio Ban quén trl theo quy dinh, 1Ep trung tim kiem nguin cang viée bén
nEodl.

- Ve hoat dong tw ven: Song sang voi vide tip trung hoan thanh ¢d chit Emmg
cong tac tu Vi, ﬂml ki, ;;_sam sat; Cong ty HULMO3 cin tang cudng hon nik cing
lde tim kiém nguﬂn Lun;_: vige bén ngoai, bé sung ngmn nhén e cé chit lugng,
mgnh dan nghién ciru, img dung cde 1ién b khoa hoc va edng nghé trong [inh vy
tur vén thiét k& xiy dumg dé giam gid thanh.

¢) Doi vt linh viee tai chinh. | .

- Duy tri, dam bao co céu taj chinh hop 1f; ed gidi phap cu the dé ddm bio
vin dap tmg yéu céu cho hoat dong SXKD cia Cong ty; dam bao duy tri b s6 ng
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trén von chi s& hite khong vaot qud quy dinh, st dung von tin dyng cho dau tu
mot cach hiéu qua, linh hoat, ra soat lai ciéc khoan déu tir dii han d& trich lip du
phimg mét cach chinh xac, ding 1 ché dd.

- Theo d4i, dén déc edng tdc thu héi vdn, cdng ng ton dong cdc cong trinh,
dir an; khong ngtme md rong quan hé voi cic to chite tin dung, ngin hing dé vay
von cho du dan Nha & thip ting khu d8 thi sinh théi hai ber Séng Do, di an khu nha
o can b chien s¥ céng an tinh Thanh Héa va cac hoat dong SXKD cia Céng tv.

- Téng curdmyg cong lac kigm tra, oiam sat hoat dong tii chinh cac dom vi troc
thuoe; danh gid ding thue trang, hil1="_1_] qua hoat ding cis cae don v thanh vién, kip
thoi giup cae don v khic phuc tén tai (néu o), chu trong kiém sodt rii ro i
chinh d& kip thoi c6 bign phap phong ngira. Tmp tue quéan 1y, kiém sodt chat che
chi phi. tét gidm chi tiéw, dam hio hop 1y, HEL kidm: GEL eiam L 5% - 7% chi phi
quan ly.

2. Thing nhit Bio cio hoal dine quan Iy, gidm sa afm 2015 phuong hedns
nthiém vg nam 2016 cha 11561 ﬁ'{l}ng guan tri Cong ty tal bao cao 36 | BCHDOT
ngdy 09/04/2016 cta TTa7 dng quan ir] Cong Ly.

3. Théng nhit thong qua Bio cdo cia Ban kigm sodt Cong Ly vt kél qua hoat
dong SXKD elia Cong Ly; két qua hoat dong cla HBQT, Giam d doe Cong ty nim
2015: tir danh gid kAL qud hoat dong cia Ban kifm sodl va iimg thanh vién Ban
kifm am: Céng ty nam 2015; phuong hudmg nhigm vu cong tic nam 2016 tai bao
cao so 18/BC-HUD4 ngay 09/04/2016 ciia Ban kifém soat Cong ty.

4. Thong nhat thémg qua Béo cdo két qua mit s6 chi tiéu tai chinh ndm 2015
da duge Cong ty TNHH PKF Vigt Nam thue hién kiém todn ta Bio cdo 0
17/BC-HBOT nedy 090042016 cfa 1160 ding quin tri Cong tyv, val mot 26 ndi
dung chinh sau:

bl L KH nam Thue hién | ., ..

TT Chi tieu 2015 uEh:u 1”1'5 Yo TH/KH

1 | Tng Doanh thu 275.000 | 195.000 | T1%

|| -Doanh thu xfiy Eip 150.000 114340 T6%

Imfrg, do: + Cong 1y me 149,000 112142 73%

[T L + Emg iy con |.000 2205 220%

- Doanh thu KD nha vi hy ting 94363 | 67777 72%

| | Trong dé: + Cong ty me 94.563 _ BETTI 2%
! _ +Congtycon L

' - DDEII:'IlI thu cung cip dich vu va

L= tu vin thiét ké _ _ 7.910 f.628 84 %

Trong dd: + Cong ty me 2453 2205 - 134% |

_ + Cong ty con 3.455 3.333 | 61%

3 - Doanh thu KD viit ligu 22,727 6.339 28%

Trong dd: + Cong ty me 13.636 | 6.5149 4 8%

+ Ciing ty con 8.091 -180) -2%

2 IﬁIlgliﬂ nhuiin trrdgc thue 12.000 | R L

| Trong da: + Cong ty me [ 1.000 7.843 71%

+ Cong Ly con 1.000 934 3%
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_'li[ﬁg_&l"ﬂ sau thug 9.3610) 6.632.9 1%
3 | Tromg dd: + Cong ly me 8.580 6.119.1 71%
+ Cong ty con T80 J13.8 6%
Miie trich kidiu hao TSCP + ]
A | TBTC 4.000 3.160 T0%
Trong do: 1+ Cong ty me 2.500 2277 91%
+Congtycon 1.500 BE3 59%
s | T¥ sufit LN sau thuévén dicule | 6,2% 4,4%, T1%
~ ! Trong dd: + Cong ty me '__ = A A4 T1%
' Khid ning thanh todan ng dén han 1,4 1.8 131%
6 | Trong dd: | Chng v me 1.6 L9 | 19%
L wCingiiran 1.2 L2 l48%
7 | Viin chii si hirn _ 136.870 244282 103 %
Thué phii ngp . 19,000 5.262 43%
8 | Trong dd: + Cong tv me . 10,000 4,458 45%
+ Cong vy con ! 0.000 3.7604 2%
TL‘ng s thué da nip 17.000 10.393 61%
8 |-Congly me 0.000 6.2035 69%
- Cing by con rig _ %oua 4.188 | 32%
Ting quy luung 57.782 47.960 835
9 |-Congtyme Eﬁ.‘{ﬁﬁ 32276 | 1 2005
- Céng ty con . 30.814 15.693|  51%
Lao ding binh qu.m cil niim 1.042 _ Bas| 33%
10 | Trong dd: + Cong ty me 450 560 12:4%
= Cong Ly con 592 B = 55Y% |
Thu nhip BQ ngwii/thing 4,50 4,50 100% |
11 | Trong dd: + Cong ty me 4,75 475 100%
+ Cong by con 4.25 4.25 100%

5, Thing nh.-.ﬂ théng qua Té trinh 50 lﬁfI'lr—HB(_;l'[ ngay (09/04/2016 cla Hi
i.‘lnng_ quan tri vé phin [}hﬂl lgri nhudin nam 2015:

5.1. Loi nhufin chwa phéin phdi tai ngiy 31/12/2015 (Béo cdo tai chinh hop

nhdt) 14: 5.385.640.344 dong.

- Loi nhufn chua phian phéi ta ngdy 31/12/2015 (Céng ty me) li:

7.910.030313 ddng.

5.2. Hoi déng quin tri Céng ty CP Péu tr va Xy dung HUD4 trinh Dai héi
dbng co dong chi tra cb tire va phwong an phin phoi loi nhugn nim 2015 ahu sau:

48.000.000 déng,

4.500.000.000 déng.
500.000.000 dong.

- Chi thi lao HPOQT, BKS:

- Chi ed e 3%/nam/van didu 12 13

- Trich cac quy la:
+ Qu¥ phiae loi:
+ Quy. diu tr phat trién:

Téng loi nhudn phan phdi nam 2015:

250.000.000 déng.
250.000.000 dong.
5.048.000.000 dényg
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5.3. Trudng hop loi nhuiin sau thue nim 2015 cia (Céng by thay dai khi kifm
tra quyet todn cfa co quan Nha nde co thim quyén, thi sb lidu tang (gidm) s
duge didu chinh vio s6 du diiu ki clia ndm tii chinh 2016 va & duge thuyét minh
vao bio cdo 1& chinh ndm 2016.

6. Thun” I.'Ihdl' théng qua T trinh s6 15/TTr-HUD4 ngay 09/04/2016 cia Haj
dong quan tri vé mire chi thir lao ctia HBOT, BKS Cong ty nam 2015: ké hoach
chi tré thii lao cho thanh vién Hi dong quén trj va BKS Céng ty nam 2016:

6.1. Mite chi thi lao 461 wéi thanh vién Hai ding quin 1, Ban kidm sad
Cong ty ndm 2015;

* P01 voi thinh vign T8 dong quan tri v Ban kiém sodt ¢dm: énz Déng
Pham Binh, ong Nguyén Viét Iling, éng L& D& Thing, bd Ha Thi Hanh, ba
Nguyén Thi Thanh Thay, dng Lang Khic C wamg, ba Neguyén Thi Hoa, Ba L& Thi
Miu 14 nhimg ngoi tnre tidp 1.h.im aria guan |y, difu hinh, lam vige tal Cong ty do
do Cong ty da thue hign chi trd tién lwong hing thang va cac quyén loi khac theo
quy dinh chung cia Céng ty nén khong chi tr th lao.

* Byai vai thanh vién Hai ding quan tri, Ban kidm sodt sdm: ong Le (uang
Hiép, Chit tich HEN)T; 6ng Boan Wan Thanh, Thanh vién HROT, dé nghi mire chi
thi lan = 80% mire ka hoach theo Nghi quyét Dai hoi dong ¢o dong thuang nién
Cong Ly né#m 2015, 50 tién et thé nhir sau;

Chire danh Thdéi pian tham Sk tidy ' Gl
S Lo v tén HBOT, BKS gia HBQT, BKS : iy
i = J (YIND) chit
kitm nhiém trong nim
1 | L& Quang Higp CT IR0 12 théng 28.800L000
2 | Poin Vir Thanh TVHBOQT 12 thing 19,200,000 |
Tang cing | 4g.oo0.00n |

(Bang chit: Bin s tdo tricu déng chan).

6.2. K& hoach chi tra thit lao cho thanh vién 1181 déng quan tri, Ban kiém sodt
nam 2016.

% D61 vai thanh vién Hoi dn:mg_ quan tri vi Ban kifm sodt Cong ty 13 nhiimg
nawdi trre tigp tham oja quan 1y diéu hanh tai Céng ty, duge Cong ty chi trd tifn
lwomg hang thing va cac quyén lo khac theo guy dinh chung ¢oa Cong Ly, Do dé
d& nihi khomg chi tra tha lao.

* Bgi vii thanh vién Hai dbng quan tri, Ban kidm sedt Cong ty khone hurdag,
lirong hang thang, dé nehi chi ta this lao, nlur sau:

+ Chil tich HDQT  :3.000.000 dng/thang (tire 36.000.000 déng/nim)

+ Thanh vién HBQT: 2.000.000 dﬁng.-ﬂnﬂucr (tirc 24.000.000 déng/nam)

+ Trudng Ban KS @ 2.000.000 dnngﬁthang (tire 24.000.000 dong/nim)

+ Thanh vién BKS : 1.500.000 dong/théng (tic 18.000.000 dong/nim)

- Tie ién thi lao duoc chi tra 01 nam/lan. D& vdi thanh vién Hoi dong quan iri,
Ban kiém sodt 11 Can bd cia Téng cong ty Biiu tir phat tridn nha va D6 thi, so tien
irén duge chuyén v Tong cong ty dé I-::lng cong ty chi tra theo quy dinh.
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- Can cir lu._1. quit hoan thinh nhigm vy cha HROT, BES Cong ty trong nam,
Pai hi déng ¢b dong thutmg nidn nim 2017 &8 tluve t dinh mic tht lao duge
hudmg theo tv 1€ tirong (ng, nhunge khong vieot qua ké hoach trén.
- Murc thi lao chi trd trén 13 trude Lhuf:, cd nhin chiu trach nhiém khai bio vi
nip thué thu ﬂ]lfig:u cd nhin theo quy diﬂh clia phap lugt.
7. Thi}nu nhat LthF qua To trinh so 14/TTr -HBOT ngay 09/04/2016 cia [13i
diing quan Lri I[' ong ly vé k& hoach tai chinh nim 2016:

- s 2 Ké houch
TT Chi titu BVT aiim 2016
I _'L'_ﬁgig_:@fg vin nhi nwric I dbng To.500
2 | Tong mie diu tr It dong 146.000
‘Téng pid trj sin luwong Tt déng 442.000
3 | Trong dd: + Cong ty mg 1r dong 423.500
FCOne Ly con Tr dimg 16.5300°
Ting doanh thu i Tr déing 240.000 |
- Doanh thu xiy lap Tr ding. 106.141 |
Trong de: + Congtymg Trdong 106141 |
- #=Chng iy con Tr diing '
- Doanh tha KD nhé vi la ting T dng ___118.505
Trong dd: + Cong ty me _ Trdong 118505
[ + Cong ty con Tr diing
3 | Doanh thu KD viit lidu Tr dtfmg 6.972
Trong dé: + Cong tv me Tr dong 6972 |
+ Céng ty con Tr dfng |
- Doanh thu cung cip dich vu | It dine 3182
Trong dg: 1+ Cong ty me e dbng 3.182
+ Cong ty con Tr déne
- Doanlt thit tw viin thiét ké Tr dong 5200
Trong do: + Cng ty me Tr déng
+ Cing Ly con ) It ding 5.200
Lo nhindin thire hién trvée thué TNDN d b 111_31;,5 g.800
5 | Trong dé: | Cong ty me _ Tr déng 8.392
I ____+Cingty con Tr diing 1 468
Lovi nhudin thire hién sau thué TNDN Trdéng | 7.088 |
6 | Trong do: |+ Cong ty ing | Trdbme | 0 67|
| +Conglycon Tr dbng 374
- | Ty suit LNTT/Von diéu 1& Tr déng 3.91%
Trong do: + Cong ty mg TE -:Ifj‘n_r_Lg 5.59%
8 | Vén chii sé hiry Tr dong 246.3710
9 | Mirc trich KHTSCB, TRTC Tr déng 4.000
< Trong dd: — Cong ty mg I déng 2.500
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: ____ +Céngtycon Lt dong 1.500
Lao ding binh quin cd nim - Neud 1011
10 | Trong dd: + Cong ty mg 0 M T14
| + Cong ty con | Nauiri 307
' Thu Ilh"lp B0/ nowyi/thine Tr dong =4 5l)
11 | Fremee dei: + Cone Ly me Tt diing e
+ Cong ty com [r dbng ==l 25
12 | Ting quy lrong It ddng 56.320
_ | Trong do: + Congtyme Trdong | 40686
~ +Céngty con ) Tr ding | 15,640
13 | Thué phai nap _ Tr dong 12.000
Trong di: + Cong tv me | Trdéng 9000
+ LCong Ly con I'r déng 3.000
| 14 | Tng thué da nap NS [t déng 11.432
] Trong da: =~ Cong ty me Tr ding 10,0010
s + Cdng ty con Tr ding 1.432
Tong nhu ciu vin b Tr déng 442.000
Trong do: + Hoat ding xdy ls'rliz p Tr dff:ung 260000
+ KD Vit ligu Trdong 32500
15" + K nhi vi hia tang Tr déing 139.500)
+ KD Dich vu Tr déne 3.500)
+"1e viin thift ké CTrding A0
Trong dé: Vin vay ngén hing + khie Tr déng 296500
Llﬁ Chi eb Wre nam 2016 :::.4.",.-;,

8. Thong nhat théng qua Tir trinh a6 13/ Te-1TB0T ngdy 05/04/2016 cia L1gi
dfing quin tri Cong ty vL Iira chon don vi kidm todn nim 2016 va iy quyén cho
HBOT thuc hién mét s6 ndi dung cdng vide. Cu thé:

8.1. V& lra Lh-‘,m don vi kim todn bdo cdo thi chinh nam 2016: Sau khi
tim hifu vi nghién el néng lue kifm todn cis cde chng ty kidgm todn, 161 déng
quin tri Cong ty dé xudt lua chon don vi kifm todn béo cdo tdi chinh ndm 201614
Céng ty TNHH PKF Vigt Nam (trude dy 1a Cong ty TNHH Dich vu Kiém todn,
Ké toan va T vin thué AAT). (UBCK Nha nude chip thuin dwoc kidm todn cho
don vi ed lgi ich cong ching thude linh vire chimg khodn nam 2016 theo Qu;-et
dinh 56 1022/QD-UBCK ngay 20/11/2015 cia Chi tich UBCK nhé nuéc).

8.2 Vé uy qu}en cho Hiji dung quin tri: Dé thudn loi trong qua trmh quan
ly, chi dao, dmu hanh san :uml kinh doanh, Hm dbng quan tri Cong ty dé nghi Bai
hii d::rng cd déng uy quyén cho T14i dong quan tr] Cong Ly thire hién cie vén dé
phét sinh Le tir ngay Nghi quy &t Dai hoi dong cb dc:ng thudmg nién nam 2016 cd
higu lue dén thoi diém Dai hi dﬂng cd dong thudmg nién nim 2017, adm:

i) Phé duyét du an déu tur, Ecmg dir todan, quyﬁl todn van dan tir (hofic cic hd
sor khde lién quan dén dur an).
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b) Phé duyét ede hop dang kink t4 v& mua, bin 131 san va hop déng vay, cho
vay; chi tr Lmng vay ng nuoc ngodl [neu co); phé duyét phuong dan huy dong von
phuc vu san xudt kinh doanh.

¢) Phé duyét phuong dn va cde thi toc 1ién quan dén viée thodi phin von Clia
Céng ty HUD4 1ai Cong ty HUD401 va Céng ty HUD403 (sau khi duge Tong
cing ty {_']':s;Lp thuéin phirong 4n thodi von theo dé nghi cia Ngudol dal dign von ciia
Tomg cong ty 1ai Cong ty HUD4).

9, Théng nhit théng qua Té trinh s6 12/ TTr-HBQT ngay 09/04/2016 cia Hoi
chfmg__{ quan trf Céng ty vé vide diu tur xiy dung D an Nha & %3 hii danh cho cén
bo, chién s¥ Cong an tinh Thanh T16a:

- Tén dir én: Nha & xd hot danh cho-cin bo; ¢k hidn 4 C::-ng, an tinh Thanoh
Hia.

- Chi diu tir; Cong ty CP Biiu tir va xay dung [TUDAE,

- Bja didm x8y dung: Phirdmg An Hoach, thanh phC:r Thanh Hoa,

- Quy md dy kidn; Gém 01 tda nha chung cur cao 11 ting vii 180 ¢in bd
durge xiy dumg trén khu dit dién tich 2.750 m2.

- 'dng mire diu tr dir kién: 84 7 déne.

- Nguon von dau tu: Von tr cé ciia Cha déu t, Von vay, Von huy dong hop
phap khic.

- Minh thire ddu tw: Chis déu tir toye me quan 1y va thyc hién dir én

- Hitu qua diu tu; Du kign 8-10%

- Thivi gian thire hign du kién: 2016 - 2017.

10. Théng nhét thong qua T trinh st 1 LTTr-HBOQT ngay 09/042016 cta
Héi dong quéan irj Cong ty vé vide sia dm bé sung Diéu 1& Cong ty dé dam hao

ding quy dinh cta Ludt doanh nghiép =6 68/2014/QH13 neay 26/11/2014 va tinh
hinh thire tién rthidém va phit twién cta Céng ty giai doan 2016-2020.

11. Dai hoi tiép thu va linh héi toan bd ¥ kién kicn phat bigu chi dao cla ong,
‘dtruwcn Birc Hung, Pho Bi thu Phy trich Bang bg, TVHDTV, TCIHE. giam doc
Tﬂl‘lé cong ty Déu tir phat trién nha va do thi; Vil mt 56 ¥ kién eda b déng Cong

ty d8 b sung vio phirong hrémg nhigm vy va (6 chite trien khai thye hién co higu
qud ké hoach S XKD cla Cong ty ndm 2016 vi 05 ndm 2016-2020,

12. Bai hol hoan toan thc:ng nhit ndi dung Nghi quyét va tién hanh thﬂng qua
Nghi quyét Dai hdi dnng co dong thuong nién Cang ty L{} phﬁn Béu tur va Xiy
dung HUD4 n&m 2016 ]:r.m_lz, phu_u hiéu quvet véi ting s phleu higu quyét 1a 88
phmu {tur.: B8 cd dong), kit qua nhur sau:

- 86 phiu t4n thanh: 88/468 phmu co ding co mit dir Dai hol, s hir va dai
dien 14.205.000/15.000.000 c6 phén (chifm 94 % von ;I1c_u &)

- 56 phifu khéng tin thanh: 07468 phidu (= 0%4) FD ding ¢ mit du Pai hai.

- 86 phiéu c6 v kién khdc: 0/468 phicu (= 0%) co dong cé mat du Dai héi.

13. Nghj quj,ret nay co hidu lue ké tir ngay ky: tat ca cac cb dong clia Chng Ly
4 phin Pau tir va Xiy dung HUD4, thanh vién Hoi dong quan tri, thinh vién
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Ban kiém soét va toén thé ngudi lao déng clia Céng ty ed trich nhiém thi hanh
Nghi quyét nay./.

Noi nhiin: )

- Téang cong ty HULD (2 bao edo):

-UBCE Mhi oude (de CETTE

- 8¢ {1iao dich chirng khodn Ha NG l,:uiﬁ CBITY;
- Website Congty HLITA {-:1-: cting ha thang tin);
- Thanh vién HBOT, BKS (dé ﬂﬂ_.n: higén):

- Tit i oo déng Cong ty HUDM (dé thye hign);
- Todn the nawdi lao ddng TUDS (48 thue hign);
- Lt hé s Dai hin dﬁng cih ding TH 2 16;

- L HBOQT, VP Cong ty.

[.& Quang Iliép
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